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)‘EUCU.%RY’hth, 1973 

Xcssrs. L.E. Ricard 
F.L. ParZ 
E.P. C-hSi! 
1t.M. Gibb 
T.R. Lament 
U.E. Sanders 

Guest : P.L. Short (B.&T.)/ 
cc: S.C. Candlish 

Fi 1 tcr /~~r!~:ct - 

Ic 1~3s rcpzried thnt the mechanical development work is on schedule. 
I Jo FL’ vc) r , ~l’sjts have indicated that there is a high percentage of 
“1 C.lkCTP" :1!: the s!lrinl: fl.lter accivaces earlier due to tcmpcrn:urc 
and/or the ~tlhcsivc not bciny. strong enough to holdV the film to 
t!lr t ip;)i;‘;:. 

A new !“.‘C filn has hccn received that may ‘minimize the problem and 
wrk is col:tinuing. 

The fir.21 recipe has not been identified but J.P.S., du Mauricr pltls 
one other recipe arc being considered. Along with the choice of 
reti-? a reduction In thz 
w!~ici~ ~:a? 

tobacco rod density is being investigated 
h.clp to n~lre the filter activate earlier. 

In order to cork more effectively on the filter “lcakcr” problem 
it was clFrc1.d that the ncccssary machinery should be transferred to 
ehc R. d D. arca in Nontrcnl, 

To‘ensurc Lhat the majority of the consumrs are able to experience 
tile shrfr.k effect of the. filter, the Council approved the rccomrncnda- 
tion to co to a 25 mm. filter length with a 29 mm, cork tip. This 
will activate the filter at approximately the 7th puff, whereas the 
17 mm. filter may only work on the 9th and- 10th puff, The 25 mm. 
filter wil.1 reduce the total cffcct on tar and tiicotine by about 
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lltc Cauncil uy.rccd thst I.T.P.L. is to quickly forwrd to B.A.T. 
thfy r~~lts of the patent sc.lrch in Canada. Also every effort is 
to t)c WIJC to clarifv the patent applicntion, as our Patent 
httornqs .hsve sqg~sted, to cnsurc that B.A.T. will obtain the 
patent, cspcciall~ those pnrts of the application that cffictively 
cover our planned use for the s!trink filter and oppcar to bc clcarJy 
patcnt:able. , 

hppt~vsl ~3s given to 3. 5 U. to fonzard samples of the Catvlck filter 
rod to B. & 1.1. 

Sharinr: of Clltcr Concept 

?lr. Slborr reported thst four (4) countries, besides Canada, are 
currently interested fn,thc new filter dcveloplnent - Switzerland is 
totally conr.Cttcd followed by liolland, Finland and Germany. 

If the new filter is a bre:Ikthrough in smokfns and health I.T.P.L.‘s 
position is that it will eventually have to be shqcd with the 
opposition, but oclv nftcr it is praven, B.A.T.‘s position has not 
been decided as yet but current thinkinq fs that they would like to 
establish a nnrk.etinc advnntqc first, before sellinK or sharing the 
ides. T;?is point will be discussed with !lr. P. Nncndam. 

blarkttine - Gatwick 

Fhase I of the mnrkctlnr: development plan, the filter concept research 
phnsc, was presented and approval was Riven to proceed. 

The project’s objective statement has not changed significantly since 
last June, escept for the following - the shrink filter Is not truly 
visablv different and it only functions for the last part of the 1 
clcrrrcitc instead ol the entire cir,arcttc length, A mild (er) extension 
for Flayer’s is stfll considcrcd as the project brand, 

The research phase will use four (4) filter concept statements, several 
varying, graphic f i Itcr/product presentations, along with copy to obtain 
the consurr.crs’ responses ncccssary to refine the project concept and 
to develop all the other marketing components, The concept executions 
were dcvtlloned to cover off the “over sell” as vell as the “under sell” 
of the filter/product, The. research will also center .qn the filter 
3.c11y.th \shich must now bc 25 mm, long, 
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The Council aGreed that a trade marl: application for rhe vord THERYO 
FILTH?: is to be made prior to its exposure &o consumers in the first 
group rlbsoarch. . 

It ~;ls ny.reed that- r\n internnticnal or local P.R. release would be 
heneffL:i21 prior to the launch of the new filter. However there 
sl!~~ulJ hr? some siailzritics in claim and perhaps product names if 
it is :~u inccrn3ticbnal P.R. rcldmc. Also the timing of the release 
i:; v(-s~ c.ri tical. The use of a P.R. release vi11 be dLscussed at 
L!W cct~fcrcncc in C~n.xla in ?Iarch, 

The IJ.i<. development prop,ram for Switzerland is approximately at the 
SZ3ine tlcvrioplnCllt Staec SS Gatwick, Their first research is completed 
and thq have sclcctcrt the shrink filter over the Plonssnto filter, 
The prcjcct brand for all European countries will bc Lucky Strike. 

I 
.lOii:\’ Pl,,‘.L*F’.:: SPFCI Al. 7. 

Tnc Council approved the design and layout for the carton foil’ overwrap 
for the new J.P.S. 20’s F.T.R. (The neti carton uas approved by Mr. Pare 
aftLtr the meeting.) 

I 
h 

pR(J.Ti’(:T ‘.t..!y . _ 

The Council approved the following marketing plan Ear the project: 

Kational Distribution 

Septcr:bcr 4, 1973. The revised date will allow time for further a 
development work on the packaging and the product. It will also 
minimize the risk of old dcsiRn NatlnQe wrapping material obsolescence 
and It will fit In with the total company field priority plans. 

The ncv foil pack is considered too expcniivc (S.31 per M cigarettes 
PIOTC rhsn the old Macin6e packaqc). The launch date of September 4th 
will allov time for the drvclopment of the new U.V. gold ink pac!qc 
nndfor the use of bronze ink on the pnckage. R.A.T. are currently 
cxpcrimcnting with bronze ink on packqcs and 1.T.P.L. is to obtbin 
input from their project. 1 
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The rrscxrch rrsults arc r,cncrnlly favorable on the new Tmy 
cl!::lrct t r?s. Eut one or tun.Ewre months arc required to dctcrmfne 
utwc 116-r chcr snlcs arc confirming the consumer product research. 
Th 1 :: uill also allow tfme for K. h D. to complctc their current 
dcv‘*lc~rkcnt proy.ram to improve the ncu Tmny K.S. cigarette which 
can then be tcstcd and rcarly for the Septcmbcr national roll-out. 

Tip . yin: , 

A ch>rr.~ in the new TsXIy cork tipping colour to metch the colour of 
the Killbank cork tfppin:: was approved. 

Adv?rL'isine 

The English cnmpail:n will rcmnin unchanged for the extension, but 
a ncv French advertising concept is currently near completion and 
will bc subnictcd for approval in the near future. 

Nith the proposed revision in packaging, the new Tamp for the September 
roll-out will have a lower contribution, between S.16$ per M cigarettes 
or n cosimum of 5.20 per N cigarettes, 
foil pxkap2. 

from thatgf the current ElatlnCe 

Packap,ing $.08 or $.115 per M Cigts, 
Tipping/Cigt. Paper SO4 
Leaf ,046 

TOTAL: $.166 $.201 per M Cigts, 

To hrcnk even with XntinFc’s current level of contribution, Project 
Tnnv must show J national share increase from 3.27 to 3.42, which is 
an increase in volume of approximately 80 million cigarettes. (These 
calcul.ltions are based on the maximum Increase in package of 5.20 per 
?t cigarettes and not the minimum increase of $.166 per M cigarettes.) 

WES:ip 

Fchruarv 9th. 1973 
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