
a 

NOTES ON NR. J.P. SXKEL'S 

LISIT To I.T.Co. CAF!ADA 
h I 

it3TTl JAYUA-RY - IST FGDRUNXY, 1970. 

Distribution Lint: R. P. Dobson, Esq. 
Ii. E. Haines, Esq. 
P. Pare, Esq. (Visiting Millbank) 
P. P. Cathrmf, Esq. 
L. E- &card, Esq. 
I. U. Murray, Esq. 
'C. Warren, Esq. 
A. J. Brock, Esq. 
D. B. Wales, Esq. 
File 

. 

BATCo document for Province of British Columbia 15 April 1999 

m I-, .-C 

BATCO 00002429 



F 

r 

In my report after my l&t visit to Canada 

(Novembor, 1969) I exqarossed the opinion that all signs 

indicated a new approach to product devclopnent and a 

greater emphasis on smoking characteristics and product 

quality. 

Although at that time the contact botwccn hrketing 

Department and-Leaf Blending Department was not yet ideal, 

and the distribution of Laboratory infornation from 

Quality Control Department could be improved thcro were 

signs that this could be nchio~od in a matter of days 

rather than weeks. 

It was, therefore, distressing to find that no progress 

uas made at all in these fields. The lack of direction 

from Marketing Department on the one hand, the multitude 

of poorly defined projects, nnd the frequent cancelling 

of projects on the othor hand has led to a confusion in 

Leaf Blending Departnont which has resulted in unnecessary 

semples, and smoke tests which must have cost a considerable 

amount of money. 

Projects which proved most promising in November 

have not been properly assessed whilst others which were 

of no immediate importance have been tested. 

Mr. Wales, I feel again by lack of proper direction 

from Marketing Department, has in my opinion spent more 
4 

energy towards the development of cheaper blends or 

modified Virginia blends (by the introduction of Burley 

tobacco) than was justified for a company vhich for the 

several years suffered a decrease in their market share 

of cigarettes. 

Although the principles behind this blending work 
. 

uere sound nnd must have yielded valuable infornation I 

feel that more would have been gained by a more limited 

and more directed approach to aay maximum five projects. ;s 
0 

One of these could be the development of a modified 
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Virginia ciearetto and another a study in the sffcct of 

highor stem and PCL uainga in combination with tho 

introductiou of higher quantities of the new more flcrvour- 

ful and riper grades. 

' d 

No experiments have been made with tho application 

of hunectanta or sugars on that section of the blends 

which has very low oquilibriun moisture content as 

recommended in my last two reports. Samples will now be 

made, but the pcrcentase of this type of tobacco in the 

recipes has already fncrcaocd drastically. The danger 

of drying out of cignrettcs and shorts formation in the 

factory has now become imminent. 

No system of distributing Laboratory information 

in a form similar to that uaod by SCL has been introduced. 

A first report came out on the 12th January which gave 

the resulta of the lost 6 months.. This contained 

results of 37 brands but of no brand more thnn two complete 

results were given. Of the eight best acllers on the 

market there were two brands with two results, two brands 

with 13 results, two with one result and two with 3 result. 

This summary uill not give any useful inforumtion and 

in its present form I have no doubt that it will just be 

filed. 

.I 

/ 

\. Some'brands are tasted weekly but the results of 

these tests were not aummrised in the abovo mentioned 

report. 

A meeting will be held to get this programme startid 

and it is hoped that very soon a form is developed which 

will give meaningful information to HarkotinS, Leaf and 

Production. 

The 1969 Ontario crop is-of excellent quality and 

contains a large amount of ripe tip,leaf, cutter and 

sandlcaf grades. 
_- 

Imperial Tobacco Company Canada is buying a large 

share of theao grades and the bogsheads packed are of a 

very high standard. The change of X.T.Co. Canada's buying 
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policy and the pressure on low nicotine grades have, as 

expected, resulted in a sharp incrense of the price of . . 
this type of tobacco. unfortunntoly this has rcsultod 5n 

the cancellation of over ¶ million pounds of sandleaf 

tobacco by B.A.T. U.K. and D-A-T. Iiolland. 

The buying team in Ontario has reached oven higher 

standards than last year and the new grades seem to be 

well known to all buyers. Grades are very well controlled 

and bought at cor.lpetltivc prices, when possiblo. The teen 

spirit is very high and the quality consciousness could 

sot an examplo for the whole Company. 

The buying programme was basod on a percentnge share 

of the forecasted quantities in the crop. This systom 

has its dangers as it is not based on the cstiatod usinss 

for existing brands. 

A leaf blenders first task is to maintain the snokiug 

characteristics of e,xisting brands as long as Marketing 

Dcpartnent is satisfied with these characteristics. For 

this one has to have confidence that Narketing Department 

indeed is thinking in terms of smoking characteristics 

and I have the feeling that this confidence does not 

mdst. T must confess that I am inclined to share this 

opinion. 

Dting my stay we have set up a new requironent 

statement, which should be seen as the racou.ncndation 

from Leaf Blending Department to Leaf Department with 

regard to the grades which must be purchased to guarantee 

the smoking quality of etisting brands. l 

The total requirements were some 10 nillion pounds 

lover than the quantity I-T-Co. Canada intends to buy. This 

?xtra purchase will be made for political reasons. It 

must be clearly understood that any purchases made over 

and above the requireomts will be deducted from the 

requirements next year* Under no circunstancos should 

blends be changed because some of the grades show long 

duration resulting from this extra purchase. z 
r- 

There still sctr~ to be a tendency in Imperial Tobacco c; 

Company0 s Leaf Departnent, espcciirlly with the clerical 37 
'-2 
c= 
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staff to propose blcxd changes with tho sole object of 

stxxi&ttiting out durations of individual grodca. 

A change has been rococacndcd for the target durations 

for the different types of gx*adas. 

Sandloaf, Lug and Cutter target. durations hove been 

shortened and thoso of two side and three side leaf and 

tip grades increased to 28 uonths. This was done becouso 

it was folt that tho heavier bodied tobaccos would'bcncfit 

more from a longer sweat than the thinner tobaccos. Til 0 

ovarall target duration was not chnnzed by this move. 

The stock position of Burley tobacco per.31/%2/1969 

was 38 months whilst it is expected that the new crop 

vi11 add another 16 months duration. It can, therefore, 

be expected that the duration per 31/12/1970 till be 

42 months. 4 

Leaf Dcpartnent, London has initiated experiments 

with Canadian burley in Denmark and Jamaica. Even if 

these experiments are succedsful the tot& yearly usings 

in both countries cocabincd will be,too small to have a 

marked effact on ths duration. 

I remarked earlier that Leaf Blending Department 

might have put too much emphasis on experiments with 

blends 2ncluding burley, Thzis obviously must have been 

caused by the extreme duration of the Burley stock. f 

do not share the optimism of Leaf Department, Canada that 

an inclusion of 5:; or 10:: Burley cannot be detected and 

I would suggest to tread very carefully when introductlop 

in existing brands is contemplated. 

Unfortunately X was not in a position to assess 

samples myself due to an aftermath of Asian Flu. 

mee uhole question of assessins and testing of cigarcttzs 

is stiX1 a probleD. 'She Taste and r'lavour t:orlin= Perty 

ayatsm is not regarded as ideal in Canada. I received 

l copy of a memorandum from Nrs- H. Schiff who studied z 

the method in R. L D-E. Southaxnpton in which she voices 
0 

some strong objections. I intend to send this to l-4 

* Mr. J. Wood for cocwents. 
m 

..o” 
Iv 
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Although I agrao thnt several problems exist in 

this system T. have e=,plaincd that Leaf Department, Nillbank 

hnvo succcssful~y used the scrviccs of tho Taste and Flavour 

panels and that it has been of great assistance., ospo~ially 

in the field of assessment and quantification of Amplitude, 

Impact and Irritation. 

Thasc art the t&-co main problem areas in Canada and, 

therefore, I feel that the Tnsto and Flavour system should 

be given a bettor chance than so far has been the cast. 

It is a lollg tine ago thit Mrs. Schiff visitod R. & D.E. 

Southampton to familiarise hcrsolf with tho technique and 

I would suggest that a visit from an oxport in this field 

from the U.K. would be beneficial. 

As the panola in the Imperial Tobacco Company 

are the responsibility of R. & D. it la my opinion that 

a visit of Xr. liood would be more beneficial than ono by 

Mr. Diproso, who although very skilled in tho technique 

might beccmo frustrated by scientific ar,-ents brought 

up against the system. - 

- During the visit a recommendation for a blend,procoss, 

casing and flavour was made for Hollandin Regular pipe 

tobcrcco. Sarr;plea are oxpoctod to be ready for smoking 

by the end of February. 

All facta,nontioned in this roport wore discussed 

with the people concerned and in a large mooting on the' 

last day of ny stay. 

3lr. Warron has drown up a flow chart of the functioning 

and interconnection of the different departments involved 

in product development, which again confirms the decisions 

takeIl in July last year- 

Mr. Wurray is alao raorganising blarketing Dopartnent 

to enable it to got the right contact with product ;5 
development. fteLalso vi11 roaasoss the projects on hand 0 

and he feel8 that Marketins Department.till ask only for 
0 
N 

-u-l 
.w-l 

: .,.“ 0 
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tho dovclopmcnt of three trujor projacte. 

1. 

Nevertheless I fcel.,thnt no flow chart or scheme 

will be functional as long as no greater personal 

involvamont is nchiovcd. 
. 

Follow up visits from Leaf Department, London will 

be necessary. It has been agreed that R. D. Lowe will 

visit Canada in the Sunrner of 1970, especially to discuss 

casings and fla~ours. 

Other visits it was felt w&11, horrevor, bo necessary. 

In July, 1969 it was agreed that after the Leaf Blending 

Dcpartmont was established in I-T-Co. Canada that 

D. D. Wales should visit Europe, especially the U.K. and 

Germany . I agreed with Pk. Warren that this visit should 

not be node this year as clearly the system is not yet 

working satisfactorily. . 

, 
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