
RESE,GuX COXFVFEREHCE 19SZ: 

Subjects of Stracenic Importance 
Source 

A . iniarxrion 6 Technologc Flov 

ri) The avoidance of apoarent duolication of 
fO? 

analytics1 VCr>v or i&as RB 
:‘3rk , is recomnendea. As examples : 

3RAZiL - thinking about sec:ing up amino acids analysis 
s&y.5 y EC - claiming substantial amount of vork alreac: done 

on amino acids 
L&.f33,7,,; - ‘other’ tobacco alkaloids project 
33’; - vorking independently on ma:hods for lov dsliver:: 

products 
X:.G.,: 
xs& LA 

- combined method for nicotinc/vater 
- independent method, of vhicb ve vere unavare, 

for detection of freon in exlandcd tobacco. 
(RIM vas needed for some zork CR&DC had r: 
do for BAT (UK&E) .) 

(ii! !XE?3t&- there is a need for commitment to the scheme by ac:ive 
involvement from outside of CR&DC. RB 

(iii?ihera is a need for more secondmcnts/transfers out of CXDC, ?1JH ‘ 
and an even stronger cne for mnvard movement of staff. 

(lx-! -here is a need for more Speciaiist Technical Meetings: :he i?51 
iescarch Conference proposed the folloving : 
Tztruary 1982 - Xafnburg - Flavours 
Sar:.: 1932 - U.S.A. - Smoking Bei:aviour XTH 

1?E-. - Brazil - Tobacco Prccessing 
:c’ie:‘er ) this would make the process of encompassing the 7rk.e 
sub ‘e:ts over-lengthy. 
rrriarabi:: 

It is proposed t!lat at least tvc and 
three Specialis: Xeecings take place each year. 

\ -: 1 3ere is a need for “S:ate of the Art” ra*:ievs. As an esaaple, ?l3i 
?ne c:’ the starting platforms for CRLDC’s “second generation” 
cxpatsion vork is a detailed rcriev, by Roger Hedge, of kaovo 
rxpacs ion processes. Such vork ?;ould he::, dissemination of 
%r~ov->nv and guide direction of MD activity; could be zarried 
cut 5y very small, ntultin3cional teams. 

(vi) Process R&D staff at CR&DC have a double hurdle to cross in order ZUH 
:a gain access to information sometimes, particulerl~vith regard 
:3 C.S.A. & Germany where much dcvelopmcnt vork is carried out 
5y the technical/production branch of thar Company. It Is pro- 
;oseZ that a “Elillbank Froduction Policy Cowittee” be fccaed to 
cvercome this. 

: :* : i ! .i s:rategy is required *<hereby not only GgdDC but the vhz:e of DEC 
rhe ?A5 effort of BAT can be dram upon and focussed UpCo making 
.-sr qJ;*rating Companies the most tcchnicaily-advanced in the 
:XtUS::~. 

. _._-e-w.. . . 
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A. 

(viii) 

B. 

(i) 

(ii) 

::iorrzIr icri s Technology Flou -(continued) 

;::?ACT - a Sara-base on Competitors’ Activities, has 
‘scar. set up in response to a request from the 1981 
Cxierence. :t is proposed to present a print-out to 
:kis Conference for coment and, if it is agreed that 
: - meets the -_ requirements, endorsement. 

ceflacs - SuppI& 

152 RG!, of Various Laboratories 

CT.LlC identifies its rale as ” dcing what other Companies 
;3znot do”; hew do the other CX Company laboratories 
szz their r”:*s? --- 

-. 
.r.cre is a r.zeC to get proper retognition of the need 
f,-r wh3: LIC’IL~ be an R&D prograsste involving both novelt- 
a7.t risk, 33 opposed to the more readily-accepted Technica: 
:A-.Tices cc=:ribution in support of obvious and current needs m-e. 

(iii).:. zr~mber of r?e more ma 
:?.c Ps::choicg:: and Sens 
:::era-4 _ - rz:her than wholeheartedly endorsed by our u.c:e 
:rzfitlcnstl::-ninded RID colleagues. It is necessary tz 
cl;rif:: the attitude of the Conference on this aspect ol 
:?a ucrX a: Charter Research, especially if that iacilic:: 
’ : to deve!e; a more specific identity over the next fei yrars. -- 

C. SItering the Research Prograusne 

(i) 51zce :%a 199: approach is different to that of 1981, ~a must 
tc sure thar =e nov have the right format. It is queried 
‘;\rrher the tieiegates attending the annual Technical Exchange 
!:;-e:ing have sufficient influence once they return to Sase. 
C’~:s~ld xa srtk a more positive ccntribution from other Cii 
-r:oracxies Y 

(ii) 72 future srrength of the Company vi11 be based partly, hut 
zyxtantly. upon an effective RSD programme. This URIS: rely 
C‘TI rhe visr;:. and innovation of R&D professionals. cannc: 52 
i :3eci solely in response to expressed needs of other f~xx:~xx 
;J+sih!y cc r.terned vith a shorter-term horizon, ar.f alt?,oug?. 
rxxining ssr.iitive to must not be dominated by the vievs ci 
tE3s.e czhar f;;nctions. 

(i) Zi:ii regard tz Biotechnology a strategy is required to ensure 
a.:. intagrat.rC and concerted programe to keep BAT techr.i:r:lF 
a-2 cocxercially aware of all matters affecting quality anC 
s-;ply c:‘ leaf. 

(ii) T:zre is neei for encouragement cf RSD staff at aii levels 
:: an 3.iarez’tis of the Company in a broad sense SC tha: she:: 
2:;: taXc 37. ktercst in and c0n:ribut.e to the R&3 prograze 
3: 3 vczie. 

PJ:: 

. . . . 
I . ., 
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D. Issues -(continueC) 

(iii) There is a need co deceLop our w with respect 
to the increasing chreae posed to the industry by 
socisl w*-?s wins: SW A coherent policy 
must be developed in the BAT vorld - albeit only privately - 
to combat its impact. Although the Conference does not 
have the remit to develop a policy statement it is an 
opportune tize to colla:e various views in order to identify 
RBD contributions to soport our stance. Points to bear 
in nind are : (il the need for relevance to current 
circums:ances, ant (ii) sufficient flexibility in order 
to remain appropriate in the coming years. 

HO 

This xould appear Dare advantageous than the present reliance 
on the “individual freedom” platform with an unsophisticated, 
unto-ordinated attitude towards this threat. 

(iv) A decision should be made as CO whether or not we are to P!O 
adopt a “ilorse case” atritude twards passive smoking 
effects on health, even privately, at least insofar as it 
will influence our furzre research programes. 

(v: There is a need to al:=0 some items of strategic importance CIA 
(e.g. sensaticns in the mouth) to be progressed; it is 
essential for GXSDC that the embargo on mouth swirl is lifted. 

27.7.82 
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