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IMPERXL TOEXCO 

Z?KX!TAL RESEARCB FROGRIXXE 

AND 

SCI3TIF'IC RESEARCJ GROUJ ?RCGRXBlE 

Zrinerlal Tcbacco (imasccl is accountable to 
Its sharehcl&rs a.r.d to tne Canad:= Tax .;xhoritles 
for business zansactions with a related ?ar=y (B.A.T.). 

3ecacse of the above, it is irrferative that: 

1) 

21 

31 

4) 

6) 

Zmperial participate in the decision-making 
Rrocess leading to the selection of the 
various projects and estatlLshment of the 
Research programne. 

Imperial has the right to cat out of 
certain projects. 

Zmperial can apply in its Canadian 
sperations all the knowledge and benefits 
resuiring from the research projects it 
has supported. 

:nperial, at the time of a;5;roval of the 
Research programme, must be grovided with 
a total budget for the Prccramme inaicating 
c!ze mounts to be allocatei to each of the 
various projects. 

Imperial be provided with, and retain the 
right to approve the formula to be esta- 
kiished, to share the costs of the various 
;rsjects becveen the partic:pating companies. 

Zmperial receive quarterly, estimated 
izwoices issued by B.A.T. based on the approved 
budget, which Imperial will pay. Within two 
months after the year-end, a statement of 
actual costs by pro]ect fcr each of the 
projects Imperial agreed tc participate in 
will be supplied to ImperraL by B.A.T. 
Upon receipt of such statezmts, an adjustment 
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will be mate by imperial to the next payment 
fcr the difference between the SIX: cf the 
eszimaced Rayzents made to B.A.T. hy Imperial. 
ant the actcal cost as reflecrec rn the annual 
S:a=ement cf Zsts. 

Establishment of Research 7:ogramme 
and Selection of Rroiects 

r" Individual companies should submit tc the TSRT 
tbeir views on tke current Research Programne together 
wrzh recommendations for new initiatives that would 
szrengthen the Group's Rosition. 

A. Bear2 to s-uxt such recomendatiozs to the 
TSRT at its Spring meeting. 

The TSR: will also consider what guidance it 
wishes to give ta the Group Research Conference and 
Scientific Research Groug Conference regarding zhe 
issues to which they shculd be giving highest priority. 
This to be commu::cate& throiigh distribution CC TSRT 
minutes of Spring meeting. 

In the course of zhe foiiowing months. 3X 
ana SRG members vi11 use the minutes of the TSR? Spring 
meeting to formulate the2 final reconxnendations for the 
following year's Research ?rogra.mme, Brojects, topics and 
budgets tc be stkzitted tc TSRT Fall meeting for approval. 

BATCo document for Province of British Columbia 20 April 1999 

BATCO 00003539 



f- 

B.T.C. = 3XC3 Technical Centre. 

F.S.C. = kzcamer.zal Research Centre. 

G.3.C. = Gran? Research Conference. 

I. 3.M. = Ic:ernational Brand Managers. 

R.?.G. = Researc:? Pclicy Group. 

1-S-R-T. = Tmacco Strategy Review Team. 

Research Pro~rame = The sum of all ?rojects, topizs and budgets. 

Pscjects = For example, Greendot - Usually expressed 
ZT, the form of an objective and a budge:. 

Tc;ics = Siraregies - course of action - activities 
zs achieve an objective. 
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