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FUNZAMENTAL RESEARCE PROGRSIZIE Sep-

AND

SCIEINTIFIC RESEARCH GROUP 2RCSZAMM

imperial Tcbacco (Imascs) is atcountable to
its sharehclders and to tne Canad:.an Tax authorit:ies
for business z-ansactions with a related parcty (B.A.T.).

Because of the above, it is imrerative chat:

/ 1) Zmperial participate in the decisicn-making
crocess leading to the seiection of the
various projects and estat’ishment of the
Research programme.

2) Zmperial has the right tc spt ocut of
certain projects.

3) ZImperial can apprly in its Canadian
sperations all the knowlecze and benefits
resulting from the research projects it
kas supported.

4} Zmperial, at the time of aggroval of the
Xesearch programme, must te provided with
& tctal budget for the Prccramme inaicating
the amounts to be allocateZ to each of the
various prcjects.

5) Imperial be provided with, and retain the
right to approve the formulz to be esta-
ziished, to share the costs of the various
srojects between the participating ccmpanies.

6) <I—mperial receive quarterly, estimated
invoices issued by B.A.T. tased on the approved
budget, which Imperial will pay. Within two
months after the year-end, a statement of
actual costs by project fcr each of the
Frojects Imperial agreed tc participate in
will be supplied to Imperzal by B.A.T.
Upon receipt of such statements, an adjustment
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will be made zv Imperial to the next pavment
fcr the difference between the sum c¢f the
estimated payvments made to B.A.7T. dv Imperial
ans the aczual cost as reflectec 1n the annual
Stztement ¢f Ccosts.

£stablishment o XResearch Frogramme
and Selection 9of Frojects

"-\ Indivisiual comparnies should submit tc the TSRT
their views on the current Research Programme tagether
wizh recommendaticns for new initiatives that would
strengthen the Group's position.

‘ . . 2
: A. HearZ to submit such recommendaticns to the
TSRT at its Spring meeting.

The TSRT will aiso consider what guidance it
wishes to give ts the Group Research Conference and
Scientific Research Group Conference regarding zhe
issues to which they shculd be civing highest priocricy.
This to be commun.cated through distribution ¢f TSRT
minutes of Spring meeting.

In the zourse ¢f the Iglliowing monchs. GRC
ana SRG members will use tihe minutes of the TSRT Spring
meeting to formulate their Zfinal recommendations Zor the
fcliowing year's Xesearch Programme, Projeccts, topics and
budgets tc be suzmitted tc TSRT Fall meeting for approval.

May 14, 1990
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TZXMINOLOGY

3ATCD Technical Centre.

+)
[g]
(1}

B.

= funcamental Research Centre.

F.

(o]

a)

.

Research Conference.

w
(o]
.
]
6
)
O
52
4]

G.

.3.M. = Internacional Brand Managers.

-

R.2.G. = Xesearch Pclicy Group.
T.S.K.T. = Tocbacco Strategy Review Team.
Research Frogramme = The sum of all Projects, topicss and budgets.

. rcjects = For example, Greendot - Usually expressed
) i~ the form of an objective and a kudge=z.

Tcrics = Strategies - course of action -~ activities
tc achieve an objective.
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