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Cear Alan:

I would iike, for the record, tz inferm vou
cf my concerns regarding the recent suggested changes

~
the Fundamental Research Program in Scuthamp:on.

in
My concerns zrise because of the precess by which these
decisions were made ana because of the ccst implicaticns

tc imperial Tcbacco. However, befcre gcing into more
detaxl on these pecints, I would like to reiterate Imperial
Tobacco's ccmmitment to the need for longer-term Funda-
mental Research and our confusion as to the process of
identifying TSRT cbjectives anc integrating them into

the existing pricrities. The procedure which we had
agreed would oest serve this purpose cecmes from the RPG
minutes which vou issued in 1987:

*‘ALH tc make sure that Research Directors were
aware oI kev presentations to Senisr 3AT and

CAC marnagement so that they were well informea

for any subsequent discussions. IZ necessary,
meetings of Research Directors shculd be convened
to enartlie a consensus of BAT view to be established

at the scientific level prior to a key present-
ation.'
It would appear that in the mcst recent deci-

sions, this grocess has not been followed. In this re-
gard, I would make the following pcints.
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It is my unde:st::ci:; that the R&C pricrities
outlineZ at the TSRT meeting cZ November 8-2 had ta2n
agreec zt the RPG meet.ng in vVancouver. This aprezrss nct
tc be txe case; indeed, the Iinal minutes to that Vzncou-
ver meeting arrived scme six weexs following their dis-
cussicn at the TSRT meeting. It was equally unfsrzuinate
that tha TSXT was macde aware 92 an outline of addis:onal
priorizy items at the Novemter meeting which invizeZ nei-
ther inzut from, nor sricr discussicn with the REG Zele-
gates. This is contrarvy to the above procedure.

-t

From the TSXT '8% =inutes, reference is mzce to

e -

fundamental :esearcn'COnCEZ::iilng in Southampcen - with
other wcrk being reduced in scale resulting in a soznifi-
cant decrease in the numbers employed there' Thera 1is

nc reference to an increase in manpower and the reszliting

increas2s in cost tc the Group Zunding as a result z£ this
hifc I2 employees.

Although vour faxed ncte of March 26 (Ncze2 to
Nev. '22 TSRT meeting cn Prcgosec Group Fundamenta. Research
Program ancé Budget) refers T< ¢Ost increases ¢f 13% over
1989 (-.e. 0.76 vs 0.8¢ for ITL ccntributionl, cur srcposed

Scuthampton expenditure fer 1990 will be increased cver
our aczual 1989 invoiced figures (i.e. Greendot ani Funé-
amenta.) by 48% (i.e. .76 vs .313)., This coincides wizh a

proposed 30% increase in Imper:zal's contributicn Tz the
SKRG (i.e. .0B& vs .06¢) this vear over 1989.

while an increase in the fundamental ressarch

activizy (1i3%) may have been acceptable to Imperiazl Tobacce,
this would cornly have been iZ the identified areas I research
were of particular interest ¢ us; however, I understand from
Pat Dunn that these areas may not meet those cricteria in

cecific terms, and he exprasses some doubt Zrom his mcst
recent meet: ngs in Scut namp::n of their general aczept-
ance with the other rparticisants of that March meezing.
In fac:, we are nct confident as to what this 48% -ncrease
in our dudgceted ccsts will ndeed yield us; there zacpears,
£rom the tentative werk areas cutlined, to be an aczual
recduction in the effcrt in areas of greater impertzance to

Imperial Tcbacco.

You, no dount, apgreciate that the ccsts and the
sTher

merits of -:'s research must be justified to our cther
sharehc.ders as well as our tax auditors.
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We would appreciate your Immediate reacticn
to these comments, and woulé invite vou to Montreal
for discussion pencing the cutcome c¢Z the April 25-:26
meeting, and pricr to the upcoming TSRT meeting.

Yours sincerely,

—
JLM:pt
P.S. Alan - If you can't ccme to Montreal before the
next TSRT meeting, maybe we can meet in London May 17 ».m.
to discuss a propcsed procecure for the formulation and
approval of the Group Fundamental Research Program.

a—

¢C981010¥
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