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Policy/Organisation : Mr. Bramley reported on discussions held with the
other members of the tess, the object of which was to consider whether
there should be a change of emphasis io the Group's Research md
Development with a greater proporticm of tha effort being applied to
consumer—led research aimed at developiag detter cigarettes.

In the discussions, it had been agreed that alrthough members believed that
it vas advantageous to coantinue to centralise work on regulatory issues
vithin the Fundasmental Research Ceatre (FRC), this work should be
sustancially reduced from 57 msn years in 1991 to 10 man yesrs in 1992,
covering vork on Biocassays, Additives/Materials, International Standards

Smoking lssues ouly.
and Seo isg 1s y 1 L
At the same time, the range of work in respsctive development

laboratories should be increased; by msa years in BATCo, (3TC); by 14
man years is Brown & Williamson; and by 7 man years in BATCY.

Mr. Mercier aoted that Imasco supported the strengtheming of product
development but also emphasised tbe importance of costinuing fundamental
research on a Group basis. .

It was sgreed that the change in emphasis which had beea proposed sbould be
implensnted. Mr. Bramley was asked to prepare detailed plans and proposals
for the scaling~down of FRC and for the transfers or reductions in staff
vhich would de involved. BHe wvas also asked to consider further, vhether
the post of Research Co-ordinator should be retainoed. Mr. Boamley will
Teport progress to the next meeting.

Y-l Tobsceo : It was noted that there bad been encouraging progrsss in
the USA, UK and Germany vhere cigarettes incorporating Y-l tobacco bad
pc:toncé well in tests. However, Souza Cruz had not found any advaatage
from incorporating Y-1 while Imasco found that Y-l iascorporation appesrsd
to increase the harshoess of Virguu-mo cigarectes. Purther progress
will be reported at the next meeting.

Raconstitated Stem : The Chairman stressed that in considering the

. incorporation of reconstituted stem and in deciding how this component

should be produced, the overriding counsideration sbould bde to enhance the
qunn:y of the final product, mot to cut costs. It was also suggested that
in addicion to testing the potential for mcctpou:xon ic Beason & Hedges,
BATCo. should slso consider the potential for incorporation in SESSS. It
vas noted that BAICF and Souza Cruz vill prepare papers for the next
weeting, assessing the potencisl for producing and using tecoostituted stem
and cousideriang the capital expenditure implications.
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