
At the direction of the TSRI. representatives of M%F sad 
Arova 6 Ulllfrnron me= to defh the technical programs which must be 
developed to support thr mm orgmiz~tions es Concur of E*collence for 
bleadmd products. These propaw ~8 l srentlal to l hiwa the 
tedmologicd base for development of superior smoking quality. 

Crittria w8d t0 d@fin8 th8 prOgramS includ8d th8 fOlbVing: 

dl PrOgtW VUSC hrV8 CO~rC~l r818VPnc8. 

Priority ts focu88d on near t8Xa ?StUnS (2 YeUS 01: hSS). 

go~8 programs should g8nerrt8 bulldlng blocks for loager-term 

returns (2-6 pour). 

Th8 broad bpprorch ut8d in this proc8ss first iavolv8d 
identfficetion of ksy uau of t8chnology. 'fhe xmxt step ixrvolved 
&terainLng vhich Cantrr would hm oversll respoasibillty for 8uh 
ideatiffad U8e. Oace this ves rccomplirhed, d@V8lOpOrnt snd 
coordination of th8 proyam Vera dad&d. rraeuy. discusrions 
focusad OP hov tha two Centers would devdop and Orrruge future 
l ctititier . 

Key programs Ldantifiad. and l gr8.d to. are suumuized on the 
attached tebl~. In brief, th8r8 u8 13 identified progrsas. Sir of 
theso vi11 be managed by B&U and four by 6ATCF. (Thea till be 
&t&nod by Southampton. ) 01~8 each of the B&lJ end BATCH progaaa 
~111 represmt l ahu8d resource effort by the NO Ceoterr. b sb#n 
Fn the table, eddftlonsl resources rrquirrd by the NO Centarr total 
21: SeV8Il Suff 8dditfOlll at mT= Ad 10 U l&u. lhiS tOUl Suff 

addition of 21 r8presant8 abut 451 of the current FXC man&g of 67. 
(Some of tkm current FBC muming is not shown in the attached.) 

Developmmt of tie programs vlll be accomplished through tlm 
kOjeCt !hU68l38nt epproech. Projoct haagerr till be idantified La 
uch Canter for thn various propans. Dsvelopmeat of programs wfll 
Inch& objectiv8s. rel8veac8 to business MO&. deliverables, 
ailertones. and tining. 0ClC8 dwmloped, th8Sa pr06uas will be jointly 
r8vfuv•d end l pproved by s8nfor techaid meoegmnt l the NO 
Centers. Folloviag epprovel. progress will b8 crltfqued through 
periodfc r8vfevs by rrnior tscbaicel aeaeg8meat tog8tl.w vlth selected 
u&mica1 suff. U&d10 thm periodki~ of the ravhm is to b8 
established. tt 1s antfcipeud tbet th8y should bo avav 6-9 ~00th~. 
88tieUS Of ChiS fX8CJU8ncJ l 8 conrfdarod Critical Since thy 8kO serve 
es coordiaetion whiclrs; further, tb8 fr8queney is consiaent tith &e 
rrl8tlvely short tfnm frames of most of tha programs (i.e., mm yurr 
or less). Some of th8 propeas vi11 r8quire infrrquent meethags of 
leed scfentists vithin thr tvo Centers. Ihir Is especially m for 
tha No areas vitb shar8d rkourcas. 

fu+ura Programs vi11 bo influenced and guided by s8verrl fectors. 
Pr06n*nt -oni therm arm mark8cfng neds. comprticive activity. 

r8gulrtory prrssures, sad rrfevane market rssarch. 

t. 6. lCohnhorst/E. Kausch 
10/l/9 1 

c:: R. J. Pricehard 
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