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MANUFACTURING DISASTER RECOVERY (1)
& CAPACITY PLANNING UPDATE

A best practice manuzl for Disaster Planning has been compisted and circulated. The manual
compiles best practice within the group regarding prevention, mitigation and recovery
planning. Brown & Williamson, BATCF, BATCO. ITL and Souza Cruz are now updating their
ptans to this agreed standard.

As a subcomponent of Disaster Fianning, the group is also addressing the issue gt
emergency cantingency sourcing. To facilitate this and provide a database to review
strategic capacity planning and sourcing issuss. tha group has upgated tive-year sales
forecasts and capacity pians. Forscasts for ail companies compined increase by 15% over
the five-year pian with king size box requirements projected to grow By 50%. Reserve

capacities appear adequate for all companies and average atout 29% for the plan period. An
executive summary of the draft report is artached.

A comparison ot this study with a similar one dons in May 1991 Is ailso inciuded in the
raport. Basically sales voiumes for 1994 are dawn about 10% from leveis anticipated in 1991
but box sales are up mare than forecast by 25%. The compiete report. which is much more
comprehensive and details data by individual company, is currently being circulated to
participating companies for commant. The finat report will be issued in late Qecember as

schaduled.

As a part ct this capacity plan. the group has aiso compiled, for the first time, an estimata of
emergency reserve capacity that could be used by the group for disaster recovery.
Emergency reserve capacity consists of normal reserve plus heroic actions of taking facilities
to full 7-day operation (where feasibie} for brief periods of tima. The table below summarizes

emergency capacily by key style.
1994 COMPANY EMERGENCY CAPACITY (B)

SOUZA HONG BATCO | TOTAL
STYLE 8aH |CRUZ |BATUKE | BATCF |KONG | SINGAPORE [ITL | A&B* |SURPLUS
KING SIZE |17.1 |22.8 I -0- | 11.3 2.3 3.8 -0- | 4.9 62.8
SOFT CUP
KING SIZE l16.0 i22.2 | as.1 | 18,7 0.2 3.7 1.8 [11.8 | 119.8
BOX
SUPER LONG [18.8 | 1.7 | -0- -0- 4.2 -0~ -0- | 1.5 26.2
SOFT CUP ,
SUPER LONG 1.4 | -0- 1.6 3.7 |-0- 0.1 0.1 | 6.2 7.1
BOX 1 i

TOTAL = 215.7

*BATCO A&B includes: A: Argentina, Chile, Cyprus, Indenesia, Malaysia
B: Belgjum, Finland, Spain, Switzerland

As can be seen by the table. there is 8 significant amount of smergency capacity available
within the group. However, due 1o differences In pack specifications, import restrictions and
packaging legat copy requirements, there are significant logistical problems to be addressed
by tha group to effectively tap this potentisl. As additional fiexibility, Brown & Willlamscn has
contacted A. J. Reynoids to examine their interest in a reciprocai agreement in the U.S.
BATCO is slso considering a similar compaetitiva comtact in the UK.

Plans are in place for the group to meet in Brazil this February to finalize contingency
sourcing plans and report back to tha TSG by late March as scheduled.
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