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MANUFACTURING DlSASTER RECOVERY 
& CAPACITY PLANNING UPDATE 
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A best practice manual for Gixester Planning hts been comphtad and circdated. The m;mul 
compiles best pnctlca within the group regarding prevention, mitigation and recovery 
planning. Brown & WUliamson. BATCF, BATCH. ITL and Soup Crux am now up&ing th& 
plans to this agreed standard 

As a aubcomponent of Disaster rlrnning, the group ia aleo addressing the issue at 
emergency contingency sourcing. To facilitate this and provide 8 databare to ravtc~ 
Wtegic capacity Planning and sourcing issues. tha group haa upoated ttve-yeer j;aiee 
forcewta end capacity plans. Forecasts for all companies combfned increase by IS% over 

the five-year plan with king size box requirements projected to grow by 50%. Reserve 
capacrties appear adequate for all companies and average about 29% for the plan period. & 
executive summary of the dm nporl is rrtached. 

A comparison of this study with a similar one done in May 1991 Is rtso included in the 
reporr Basically spies voiuntes for 1994 are down about 10% born levels anticipetad in ?991 
bti box sales are up more than forecast by 25%. The complete report which is muck more 
comprehensive and detaiIs data by individual company, is currl?ntly being circulated to 
participating companies Ior comment The final rcpon will be issued in bto December a+ 
scheduled. 

As a part cf this capacity plan. the group has also compiled, for the first time. an eattmate of 
emergcnq reserve capacity that could be used by the group for disaster recovery. 

Emergency resenre capacity conslsts 01 normal resenra plus homic actions of taking facilities 
to full 7&y opamtion (where feasible) for brief parioUs of time. The table below summertxer 
emergency capat3-y by key style. 

1994 COMPANY EMERGENCY CAPACrrY (8) 

KING SIZE 1.8 /I:.9 / 119.6 BOX 

SUPER LONG 18.8 
son CUP 

I-O- / 1.5 26.2 

SUPER LONG 11.4 -G- ’ 

I I 

1.6 1 3.7 -O- j 0.1 0.1 cl.2 7.1 
BOX I I i 

TOTAL = 215.7 

*8ATCO A66 inci udes: A: Argentina, Chile, Cyprus, Indonesia, Kalaysia 
8: Belgium, Finland, Spain, Switzerland 

AS can be seen by the table. there is a significant amount of rmeqency capacity rvrileble 
wlthin the group. However. due to differences In pack rpecifietlioru, import ra&iczions and 
packaging legal copy requirement% thrro 8re aignigurtt logiatioai problems to be addressed 
by tho group to eftecttvely tep this pdemirl. Ar rdditional flexibilii, Brown & Wgliameon hau, 
contacted A. J. Reynolds to examine their interest in a reciproeai agreement in the U.S. 
BATCO ie also considering a similar competitive contact in the UK 

PIens era in place for the group to meet in Braxil this Februq to fulrlixe contingency 
$ourcing plans and report bC!c to the EC by kc MafCfl (IS SChedUted. 
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