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THE OVERALL STRATEGIC THRUST

enera/ fa e rs
And how are they most sffective

Csmepany newsletters are knewn tc te outsianding anc effecive
pudlic relaticns toots. They permit exseptionasly precise targeting,
are cost-effective, user-friendly anc rexsonably easy ic producs.

And by keeping an updated mailing list, an industry can deveiop an
ongoing relationsnip with selecied targe: audiences.

The key to deveicping an effective newsietter liss in both its ability
to inform in a credible fashion and in its creative edge. The rignt
tiend of reliable editorial, coiour, graphics and design is critical in
generating the appropriate marketng mix that will easure getting
resuits.

Overall objectives
Getting our messagae out, on our own terms, unfiftered

No one wiil argue that the Indusiry neacs 1o tske pro-active actions
tc scmewhat bring the tobacss depate back some semblance ci
balance rather than one based primariy on the propaganda spreac
by the anti tobacse lobby. And neither will anyone disoute the fac:
thar a newsletter cannot do this on its own. However, what 3
newsietter can do is !0 enhance the Incustry's ability to reach key
target audiences. and presem the "sther sice” of citical tobaese
issues.

The averall objective in deveioping a newsietter for the Industry is tc
ering forward a vehicle that will present, in a gesendable anc
cregitle way, the seldom heard side of iobacso relatec issues.

No goubt this will surpnse some, anger others and at the outset, not
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change anyone's mind abaut cur industry. Nevertheless, with time
and if it its content is depandabie and trusiwerthy, the newsletter
cleany can contribute in shifting spantanecus negative attitudes to
more opjective and balancad initial judgaments about public paiicy
issues the Industry will oe faced with.

The suzcess of the nawsletter will deocend on its craditility and in its
ability iz inferm.

For exampie, the conciusions of ithe media analysis cn plain
packaging teil us that the joumaiistic <Smmunity has darely covered
the issue itseif, but rather chase o repert on related tobacco matters.
One cf the reasons that cur message isn't getting out is due to the
lack of interest from Ottawa based joumnalists, most of whom are
much more interestsd in hot political stories than they are on
fundamentai public policy debates.

»

Eecause they get their information via the same media as the
generai popuiation, one can assume that the jcumalistic cammunity
in general, excent for those reporiers who covered the hearings,
knows very little about tha issue of plain pacxaging.

The newsiatter will therefore provice Cle industry withegoertunities
tc cresant its paint ¢f view on - among cther issues - this very
imasnrant anc entical sucjest. What is said must be relevant and
infermative. The tone should be intziligers, discassionaie and non-

canfrentational.

In deveicping the conceciual framewerk for the newsletter, we must
keaz in mind that we will be walking 3 fine line bstween cutright
advccacy and a passive neutrality. While the newsietter must be

@ informative and unemcionai, we want it to tecome an effective
vanisie :c et cur Swn Message oul.
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The Chafienge

Being read and seen as credible

Since our pnmary target aucienca gets inuncdated with mateniais - a
news editer 2an get as much as 100 piecss of mail in one day aione-
we must ensure that its format, style and substance get their
attention.

Sa our firs: cnallenge is tc get our target audience not tc, ugon
raceiving it, trash it and foilowing that, that they read it. In this
ragars, onginality of graphic design and cradibility of cantent is
crucial. Alse, keeping a Lbalanced approach between editorial
comment and reprints will be essential. Editarials or advocacy
pisces oniy would be perceived as propaganda, and reprints only
would De seen as useiess fillers. Comments will have to be
infermative. detached, factual and substantive while reprints will
have (¢ be rejevant to current public policy debates. A bzlanced

compinaticn of bath is critical and in our view will do the trick.

Terget audiences

The foilswing list of targe: audiences is substantial, and all
categories den't necessarily need to De targeted at the outsat. All
can de gracually inciuded in our mailings.

Media represantatives and stakeholdsr groups - £00
Media aditorialists, columnists and beat reponters (influencs
crange in the attitudes and tone of those who cover icbaced
reiated issues by specifically targeting business reporters
anc columnists instead of hesith reporters onty, whom hold
syeng views on matters relatad o tobaess);

Incusiy alies and stakehelicre groups:
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Incustry empioyaes - 6300
Teoacso manufaciurers empicyees, growers and processors;

Politicians - 8000
Feoeral MP's (295);
Previncial MLA's (700);
Mayors (4500);

Business /eaders - top 500
Susiness community representatives ang important
Chambers cf Commerce;

Weskiies (1000)
All weekly newspapers acoss Canada;

The Editer
Paul Palango and CTMC

As a reoresantative of the Industry, CTMC could nct ever be
percaivec 1o hoid indenpendent views on tobacse related issues.
Alsa. numan resources available here cannot permit us tc undartake
tha task of writing and editing 3 newsletter, without sericusly
neglecing sther imponant ones

Therafare, we recammend that the newsietter's editor snould be a
professional of the news business, with a keen sense Sf what will
acpeai t¢ our primary target audience, ie. media representatives.
The cncsen Editer cannot be an insider of the industry, ncr should
neis~z have aver paan identified with any tobacca related issue.

Aftheugn STMC will supervise content, with appropriate discussions
with ;awyars, a CTMC identified editer would clearly give the
imeression that views contained in the newsiattsr are anyhing but

cepenzacle.

A weil kncwn joumnalist undertaking this task would becsme news in
itseif anc would bnng attention to the newsletter during the eary
stages of its publication.
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In this regard, Paul Palango is the ideal candidate. A best selling
auther and veteran investigative joumnalist, Paul, a non-smoker, has
spent 13 years at the Globe and Mail.
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