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THE OVEXAU.. STR&TEGiC THRUST 

Generai fotzz a&gut newslertrrp 
And how PR they most dlcctive 

Company newsletters are kncwn tc 5s outstanding ant effective 
punlic nlaticns tools. They pcnnd exzptionaory prcdse targeting, 
at-e cost-cffecttve, user-friendly and ntsronably easy tc produce. 

And by ketplng an updated maiiing Iis;. an industry can develop an 
ongoing relationsnip with selected target audiences. 

The key to developing an effedve newSetter lies in both its abilif 
to inform in a credible fashion and in its creative edge. The rignt 
Mend of reliable cdiloriat. coiour. gnphiu and design is critic;rf in 
generating the appropriate marketing mix that will ensure getting 
msults. 

OvernIl abiectfvu 
Getting our message auf an our own :ems. unriiiered 

No one wiil ague that the Industry naacs to take pro-&ive actions 
tc sxxvvhat brinS the tobacx debate back some semblance ct 
balance rather than one based onmarry on the pmpaganda spreac 
by the anti tobac:o lobby. And neither will anyone disoute the fat: 
that a newsleeer cannot do this on its own. However, what a 
newsletter zan do is 10 enhance the Industry+ ability to reach key 
target audiences. and presc.n? the “other side” of &cal tobacz 
issues. 

The overall objective in de-ioping a newsletter fnr tne Industry is tc 
bring forward a vehicle that will present. in a deoendable ant 
cedible way, the seldom hearc side of tobacx related issues. 

No Uoubt 811s will sufpnse some, anger others and at the outset, not 
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change anyone’s mina about our indusq. Neverthdeas. with time 
and if It its content is aepondabie and tnrsrwonhy, the newsletter 
cleaq can contribute in shifting spontaneous negative attitudes to 
mare oojcive and balanced initial judgaments about public poliq 
issues ths Industry will oe fac& with. 

The success 3i the 
abiiiry fc ;nfcrm. 

nrwsleffer ‘will dcoend on rfs and in its 

For exampie, the condurions of ihe media analysis on plain 
packaging tell us that the journalistic community has barely covered 
the issue it&, but rather chose to repcrt on related tobacx matters. 
One c! the muons that our message isn't getting out is due to the 
lacx of interns: from Othwa based joumaiists, most of wnom are 
mucn more interested in hot politlul stories than they are on 
fundamental public poGc{ debates. 

Gecause they get their information via the same media as the 
gene& popuiation, one can assume !hat the journalistic community 
in general. except far those repor,ers who covered the hearings, 
knows very Me about the issue of plain poacaging. 

The ncws:ctter will therefore provlce :!e Industry witho~portunities 
tc ;;eserrt its point ef v&v on - among other issues - this very 
impcr,ant ant CritIcal suoiec: WhoI is said must be n!evant and 
infctx&;ive. The tone should be intailigcn. diqassiona;e and non- 
csnfznntionaL 

In deveisptng the unc%:uaf framawcnr far the newsletter, we must 
kcq ir; mind that we wrll be walking a fine line between ounight 
advccaq and a passive neutrality. While the newsletter mus: be 
informatIve and uncmc:Mai? we wan: it to become an tiledive 
vmcie :c get CU: own Tessrge 0%. 
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The Challenue 

Sting reed and seen as credih/s 

Sims our pnnary tarset aucienw gets inundated with materials - a 
wws e&r an get as rnuti as 100 pieces of mail in one day a/one- 
we must ensure that b iormat style and substance get their 
attention. 

So our firs: cnallenge is :a Get our raqzt audience not ta, upon 
rece:ving it, Uash it and foilowing that. that they read it. In lhis 
ngati, ongmality of graphic design and crsdibiiii of cantent is 
crucial. Also. keeping a balanced appmac4 behnatn editorial 
ccmmcti and reptiu will be essential. Editanals or advocacy 
pieces only wuld be perceived as propaganda, and reprints only 
waulo De seen as usciess fillers. Comments will have to be 
informative. detached, fascial and substantive while reprints will 
have tc be relevant to cumnt public policy debates. A balancaci 
pmoinaticn of both is critical and in our view will do the trick. 

The :ai1ow1ng list af w;e: auditnrrt is substantial, and all 
ca!eSorics dcn’t nemiy need to be taqeted at the outset All 
can 3s groc;aly inc!!Qed in our mailings. 

Modla roprasanudve~ and smkeholdar groups l SO0 
Media editorialists, columnists and beat nporters (influence 
cange in ihe attitudes and tone of those who cover !cbatxa 
rested issues by specifically Lirgeting business reporters 
ant columnists instead of hasit reporters only, whom hold 
svcr.~ views an matte- reia:ed to tobacco); 
!RCU:?] allies and r,rkehcldcr greuos: 
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Industry employmu - 6300 
~coaa manufactumrs employees, growers and prozessors: 

Poiitichns - do00 
Frueral MP’s (295); 
?rcvincial MW’S (700): 
tMaycrs (4500); 

Eusiness leaden - top 500 
Zusiness community representatives and importam 
3ombers of Commerce: 

Weekbs (1 tmoj 
AI weekly newspapers acr;rss Canada: 

The Editcr 
Pod Pafango and CTMC 

As a remsamative of the Indumy, CThG cmld net ever be 
perce!vez to held inrlenpendent views on tobacco related ssues. 
Ah. nY.%in recwcas avaihbie hem cannot permit us to undoRake 
‘he ttsk of writins and editing a newsletter, withou: seriously 
ncglec-ing ether imponant ones ‘. 

Thcrcf:re. we recommend that the nawsletters editor snould be a 
gmfessionar of the news business, with a keen serse ;! wnat will 
aspeai tc our primary target audience, ie. media repruemtives. 
Tire cxsen Editor cannot be an insider of the industry, nc: should 
tleisze txve ever been identified with any tobacco mlared issue. 

ARhoqn CTK will supervise content. with appropriate ditussions 

Witic. ;awycr;, a CTMC identities editor would ciearty give the 
lnqessicn that views contained in the newsletter are nr,@hg k: 
cepenirele. 

A weii kxwn journalist unde&dng this task would bewme news in 
itself ace would bnng attention to the newsletter during the l aIty 
stases of its publietion. 
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In this regard. Paul Palango is the ided candidate. A best selling 
wrhor and veteran investigative joumdist, Pad, a non-smoker, has 
spent 13 yean at the Globe and Mad. 

R 
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