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BAT 62CL? RESEARCE ST&TEGY .:I, ZT 2OL.E OF 

BAT ILXE) RESEARCH .UD DE’.‘Z??!E!~-I CEX-RE 

?rior to 1985. BAT Group research z,=:ivi:T -4as orqxiser- on a 

certtralised basis -rith the Group Resear:2 and Develop-e-t Centre 

(GP&DC) beiq located in Southampton, U.K. Ihis Centre did lot Ihave a 

direct reporting responsibility to any sinqlo Operating Con;a?y, being 

devoted priacipally to fundamental researches to be regarded as source 

information for the Group as a whole. In kdition io the central 2&D 

Laboratory each of the leading OperatiE; Companies in -he Grou:, 

(Australia, Brazil, Canada, Germany, U.E.A.) maintained researc: 

laboratories vithin which investigations were conducted wit:: smewhat 

more of an emphasis on locally driven recxiremenrs. This pre 1995 

scenario can be summarled as follows: 
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Here it can be seen tSat central R&D devoze4 fully tro-thirds 

of rzrivity to fundcental research on product aci process research, 

. uniti vas largely in:erfaced to the major resear:? companies :ogether 

vit:: their own particular research activities. Ihe reraaining one :.iird 

of acrivit? vas devoted to technical support se?:-ices to other BAT 

Asscz3te Companies <the majority of this techni:rl support being in 

tSe form of routme/sezi -routine brand analysis and product development 

conszltancy). 

Since 1985, :his scenario has been substantially altered. 

Although this change is entirely in keeping vith evolving BAT 

requirements it should also be observed that the nature of these 

changes is clearly reflected in similar changes in :he role of R&D in 

DOS: major commodity industries. he essence of this change is one of 

de-tentralising the R&D function and increasing t:e ratio of applied 

and technical research to fundamental research. 

In PiaCtiCE, the Group Research and Develo;xent Centre was re- 

assF;zed to a role 5~ which it now becomes the 822 resource for 3AT 

U.S. and 3xporz and 3.4TCo. Companies. Tne re-namef BAT (UK&&) R&D now 

becomes one of six zaafor R&D laboratories which in aggregate represent 

the EAT Group Research effort: 
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1.1 this post 1985 scenario, the balance of fundamental to 

applied research has been redressed to a :ore even disttibuticn in a 

situation vhere each major laboratory dexces substantial pro;,ortions 

of ti.Te to (a) the specific applied needs of the Operating Cornpan? 

conceroed and (5) contributions to the sort of commonly shared 

fundamental knovledge requireaenx vhici a Group research pr3pmme 

implies. 

This m-distribution of the balance betveen fundamental and 

applied researches say be seen in the zase of BAT (UK&E) 3&D bp 

exasining the allocation of effort in this Cantre pre and post 1985: 

The BAT Group research programme is, therefore, now assembled 

from the agarapace efforts of the six mafor Research and Developmeat 

1abora:ories and represents a proportion of the total research activity 

of esc:l of these ten tres. As such this Zroup programme is orpnised 

agai;lst tvo broat categories of objective, one of which is larsrly pro- 

I 
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ac:ive and strongly f:fluence*, by marketing requirements (i.e. PRODUCT 

RESEAXH) and one OS‘ vhich is largeI? reactive and influenced by 

extarsal impacts on ‘c.ts Sroup (S?!OKING ASD HEALTH RESEARCH): 

The domiaan-, principal shaping the product research component 

of the Group R&D pro z:szune is a classification of projects against the 

nature of consumer l-And. Group R&D projects are oriented to, and 

classified by, a typchgp of cmsuner demand derived from BAT Marketing 

strategy: 

P 

0 

..- . 
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A similar classification zay be derived to outl:xe the 

prmci:al areas Of Group research activity in response ‘CO external 

Re@a:ory Xuchority requirezenrs: 

Iooking more specificall? at hov the de-centralisatfon works 

ia prac:ice, we nay take tSe struc:ure of BAT (UK&E) R&D as an example: 
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Consistent vlth the previously outlined distinction betwee:: 

activities devoted to the Grou? fundamental research programme and tSe 

requirement for spec--, i “c applied!technicai support vork, we nay obser*,-• 

tsa: in addition to the mainstream repor:ing responsibility to the 

parent Operating Company this structure also has a line of input to the 

collective Group R&D effort. 

Fundamental research, the principal objective of which is to contribute 

to tSe Group R&D programme, is organised around four main activitLes 

within this Centre: 
- 

Roduct research is concerned principally with all aspects of 

the combustion dynamics of cigarettes including sodelling of flou 

aersdynamics and maixstream/sidestream interactions and understanding 

of pyrolysis physics and chemistry. 

Biological research is concerned primarily vith ensuring tSe 

toxicological status 2 3AT products. 
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Process science is concerned with Qpti=lisatFon of prizr? (2r.i 

to a limited extent secondary) process in tens of cost reduct;on xi - 

qualit:: maxfenance. Yarket napping resear::? ixclves the ?evelopca:: 

of objective yocedures for characterisirq blend azd smoke features :i 

ovn and competition leaf and ?rodxts in such a val that these .xeasurrj 

may be related to subjective data in diagnostic ‘product space maps’ :i 

BAT mrkets (the objective Seiq to give more precise direction :: 

product development activity). 

loolied Besearch and Development. the principal obfective of vhich is -3 

contribute to the needs of BAT (UK&E) and BATCo. Operating Companies, ‘,s 

organised around a nunber of applications activities, many of vhicS -17 

draw from the aforementioned fundamental activities: 

%is array of activities (which are ‘e;?iied ’ in the se52 

that ate skort-xediun term in timescale ad more s?acif:call: 

bus:ness/proJect srlented than fundamental resear? tends to be) ;iay :+ 

l-m .I 
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distinguised from technical support in the sense that t.ie latter is 

short-tern in timescale and oriented to specific Operating Ccq12ny needs 

on request. 

Technical suuuort offers an array of applied cxuwrcially 

oriented activities which may be deployed with minimum response times in 

supper: of particular Operating Companies: 

Spearheading the applied research and development ac:ivities 

of BAT (UK&E) R&D, and of particular relevance to Marketing 

professionals, is the .Yarketiug Support Group. The scope of operation 

of this group will, therefore, be outlined in some detail. 

The role of .%rketing Support Group, as the naPle isplies, is 

to provide technical assistance to Karketing activities within BAT 

(CR&E) and BATCo. Operating Companies and where relevant, to interact 

vi5 peers in the other major research centres around the Croup. 

--I- 
I 
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Iii thin 2.;: (ZE) 343 the role of this group is to interface closely 

uith 3or5 fuztame~tal researches in order to ensure (a> :he early 

iden-‘-‘-=“-- of ?rojecrs vith significant business potential an? (3) i -_-- ---“.. 

the assocxticn of specific commercial objecrives to the early s:ages 

of f3rzC13zi22 of research programming. The ~rou? is concerned 

centrsll:: ui:h the development and evaluation of cigarettes eitker 

within ccnventlonal configuration or through the vehicle of innovations 

also deralopei- vitfiln the function: 

I- 

The programme of development projects undertaken by Xarketing 

Support Ls designed to represent at any time a balanced portfolio 

agains t s?ie previously outlined classification of consumer demand 

derived f:or, ST Yarketing strategy. 

d critical factor in the successful deployment of a Yarkering 

Suovr: . r fuzc::on lies in the awareness on the client side that (a; cSis 

funczix. esl::s and is set up to support technical needs and (‘,? just 

whaz zzz’:r, :f sxyqort c-he function is capable of offering. 

..-- * 
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Increasingl:f this awareness is being developed thrm~h the 

initiation, on request , of direct 1:1 Liaisons ui:h BXTCa. Cperacing 

Companies. The transfer oi technical support and awareness is fxther 

assrsted by regionally sponsored seminars and courses designed :o 

promote product development and product testing expertise in t+.e Group 

across a broad front. 

In summar?, since L985 BAT has adopted (in line ui:h general 

industrial trends) a decentralised Besearch and Zevelopment policy. At 

the same time the ratio of applied to fundamenrai research has been 

adjusted :o bring applied research activi:p to parity wl:h that of 

fundamental activity. 

The desired outcome of these changes is to achieve a rapid 

transition to a s<cuation in which business driven, comnercially 

oriented objectives may be clearly identified with Research and 

Development programming and subsequent effort. 

. -. 
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