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ICOSI 

The Governors of ICOSI and their Role 

Membershi? 

Initially, the Board will comprise one principal from 
each of the seven companies which are in full membership. 
Each principal may be assisted at meetings by up to two 
representatives. If for any reason a principal is unable to 
attend a meeting of the Board, then he will be empowered to 
nominate from his company an Alternate who will attend meet- 
ings in his place and who bill carry his company’s vote, 
have equal powers as a principal to commit his comBany 
decisions of tie Board. 

. Responsibilities 

to the 

The Board cf Governors is-responsible for establishing 
the policies of ICOSI azd for ensuring that its affairs are efficiently 
macaged. 

Chairman 

The Board is responsible for electing a Chairman who will 
hold office for a term of one year and who, when *he occasions 
arise, may sgeak 2s the official spokesman of the organisation 
on behalf of ICOSI members. In any such statemerrts he will be 
guided by the k&i position -paper or agre& policies previorrsly 
discussed by tie Board. On all other issues he will referto the 
members, for their views prior to malking 2 s-xtement. 

Board Meetings 

Meetings of the Board are to be held 2: least once every 
twelve months or more often at the discretion of the Chairman/ 

* Vatina . 

Each full member company of ICOSi will have one vote. 
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Executive Committee 

The Governors will ag.pint an Executive Committee which will 
be reqonsible for the day to day run&q of ICOSI affairs. The 
committee will elect from thair number a C:?airrr.an whose appoint- 
ment shall be ratified by the Board of Governors. If the &ecut.ive 
Committee Chairman is not 2 Governor, he will become an 
ezx-officio memker of the aoard without v0tir.g rights. 

The Chairman of the Executive Committee should be: 

. . ‘(2) a mdmber who has voting rights 

(b) 

cc) 

elecred for 2 period cf one year only and sho;lld 
not be re-eligible to succeed tirnsez. 

succeeded by one of ‘the other members of the 
Ececutive Ccmmicee. 

Xote 1: Secretars General 
-- 

Ike Secretar:.r Ger?eraI should be respcnsikle 
to the Chairman of tie Exetuzive Ccmmittaa &stead 
of to the Committee = 2 b-hcle. t-:e will ?lay a.z 
zctive par: in assisting the Chairma and, in general, 
in feedirg kformaticn to the &zztive Cornmirree. 

ihe Esetsive Committee is empowered t3 x?ie action without 
referexe to *Lhe 3sard where 2 decision is ~animous~ and t?xis will 
not necessarily ca!! for a meekng of the Eiecctive Ccizmitteo. 
khere a proposa!. does not achieve 2 unanimous ez:cforsement, it must 
be referred to tie Board of Gcverzors for 2 decision. 

in such cixumstances the Chairman of the Board will deter- 
mine whether i: becomes necessary to 
or whether the matter can be resolved 

call a meeting of tie Board 
by a consent resolution. 
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