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2lstJuly 1992 

Nate to Dick Brentnall 

Dear Dick. 

REF: Canada Duty Free 

Please find attached. a price structure proposal for tie 3 maln Duty Fne opexors in Canada The 
main assumptions that have been made are as follows: 

I. 
2. 

Duty Free recaii price will be at t!tie same level as ITC produc% 
Discounts for Duty Free openron are based on: 

Allders - participation allomnce 6% 
ucs - $120 per carcon ($6.00 per mille) 
DFS - I CZ discount 

3. Invoice price to Dw Free operators will be the same price as Rothmans KS. 
4. ITC commission of IO’: on FOB. 

I have also amched a 5 year financial evaluation which is based on the following: 

I. 
2. 
3. 
4. 

An -change nte of I .95 Canadian Dollars to LI .CO 
Volume is split equalty among= tie 3 DF opentors giving an avenge NSV of L 13.74. 
There is a 4% invoice price increase per annum. 
In y=r one there is an allocation of 10% free goods. equivalent tn 3OO.Mo cigarettes. 
which Is offered FOC with the first order. 

5. There is m/m support going from f3000 per annum to LsjOO per anxm in year 5. 

I hope this meeu with your requirements and I look fonvard to hearing your comments, 
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