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I had the chance to have an outline discussion with Richard Ward on Morday 11th Mayv with
the following points arising:-

1. Launch - Decamber 1952 - to catch commencement of winter Zoliday travel and in
advance of the 1583 surumer peak travel. This year's peak season has been mussed.
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Zarget Outlets
{2, Airpert Dury Free Shops:
Montre2i - Mirabel - Operator - UCS
Teromte T1 + T2 - Operator - Allders (= 0F5)
Vancouver - Operator - Allders
Toronto T3 - DF Shoppers
Calgary - DF Shoppers

b Border Snops - "S/Canada - British Columbia - 4 nutlers
(Ontario - 5 outlets )

3. Prncing

Current Imperial list price Canadiar: $7.18 per carton. Possibly no price increase this
year.
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Trade Deals

de

Allders - Participanon Allowanze 6%
res -$1.2C perzanen
DFS -

Ideally reduce wveice price by 10% or first month (o gain distribution. Only way o
obtain shetf presence will be to incorpoprate brand within existing Impenal wrade sal,
erefore Imperial would have te reduce ther space to accommodate.

chandisine Promoti

[ed

None apart from presence on saeif as noted in itemn 4.

6. Labelling Requirements

A further change to requirements is currently being negotiated between manufactisess
and Government. Attached as an Appendix. Possibly reguirement for speciai tear
smp will be ~emoved due to revisicn of dury free markings on pack canton.

~ »  LagstVolus

Hard to esumare. Better for BATL'RE to assess a minimum quantity for districution
to selected outlets than make judgement.

8. Qtaer Points
- Fina; firarcial package wouldizould be influenced by reciprozal arrangement
being made for Imperial 5y BATUKE in Europe. A guid pro quo!
- Current arrangement with Imperial for domestic launch is 1024 off invoice.
- Other costs to be considersc - intemnal freight and Sond-transfer transactizas.

- R Brentnall recommends that brand is incorporated fully into Imperial’s Srand
portiiio to :ncrease bereli: Fom Impenal's strength in Dury Free.

- Launch only the parent version - Filter Kings - at outset to establish brand and
assess potenual. One product could be accommodated within Impemal’s
exising agreement. Range extensions would have to be gained at the expense
of cempetition and therefore on the strength cf the parent's performance.

) - Project can be progressed when R Ward anends Canbbean Distmtutors’
4 ' Conterence at the end of May 2nd his visit to UK piannsd for the snd of fune.
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