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Piwwionr with MS Harrison - National Salu Director redted in agreement as followx 

. Currently Imperial 4 RJR arc taking leg1 action agGnsl the govanmas on the 
commercial rut&ions C51 Bill imposu. Next hearing in tbc Suprcmc Cow tithin 
a WC& Aswnptions that there may be & rccnding pltktdy of the tuuu m 
rneawcs of C5 1 Bill. 

If I rdaunch of SEFK rauld be actanp~ed in the future, lhcn lmpcrirl would now be 
bappv for BATCu to 
- La3zlch nationldlg 

Trade direct with key distriiutors to cnwrc patatstion of’ rpccifk aqct 
market.9 I consumas 
Hwc lhc scrvicc support of the ltnpefiol s&s force. 

2. CAEUl3BEAN - GENE&U 

Discusiions wixh Richarci Ward. &xoorr Uanqcr, covered the following issues and topics 

. RI3 cx@ncd IM.. l3ATCo Group Strategy initiatives involving Exports and Opco’s. 
R. Wnrd had been p-y to Ihe orighwl moctingr twn ycnrr ago. ‘IIe promotion oi 
BHSF as olc key Rcgkd brand was &cuwd togsha with the curratt tuc8tch to 
idollily a mid-price bnnd fix the French Catiibtnn. Du Murk could be the brand 
natnc utilwd ad ~)urccd cx Ewqc. R. Wd tuggo#cd bought-in Caaadiiq 
manafacazre of tire bmnd bat only in m of a gmd recommendation. 

3 
. 

R Wud wwzrxd any new policies for cbe Cuiibeaa would not affbct his raxnt :a CL-i 
ngmmlalt with wlTc0 to ilnpolt Dp Mauricr hlm ep s&L 

acga.d 

._._- . - ----. ___-...--. ._. _ . 
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FPCR: 

* hnpcri~l invnitc Salmnnn Bmu. in L?S nor CarUa,n Doll~tr therefore do no: ma&c 
any fivourablc cxchangc trcmacnt from iwwninn Cnsuxna. 

4. JAMAICA 

R. Wsd had received K. Dmt letter regarding kgal $tuation. RB clarified the issuer H. 
d Ward will be puking dr; quat to stop trading (o his Roard of Managcmenc. 

5. CUBA 

With increased Canadian invauncnt in the irlmd phu mpid exp;urrioa of hod 
aecammodztti~ R Ward has bee developing Du MJmierbusinur with the i&land. Hc 
otifiscs a Spanish distribmr bucd in the Babw and ~tllr CIF Havana. Sold 1S million 
in the sacred half nf 1991. Jllilircs txtxnotionsl girls tivity in key TCIORS. The 
Gamans. with Iil3, hwo joined Richnrd in thiv vcnturc. 

6. D0MJNJCA.N REPUBLIC 

Imperial import Du Yaurier direct to Santa Domingo utilisiag Gcorgc Azcl, SMT, Miami 
as the omiaf hponu. 
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7. 1-l-L C’SA 

Imped have set up at o&r in Dehwarc, USA and ai1 uporta are &n&tad thmngh 
thin location. Prime purpolc is ta avoid recent Canadian Government c+rancnt dut all 
sxpon customcn should have individual cod- p&cd on the packs. AU Imp&l brands 
8rc shipped t+um a sore in Liverpool, New Ytwlr Stare. 

8. ITL EXPORT PRICES 

hs jbrn Ikctnbcr 6Q Imp&l arc nising their prices to the fbllawing markets (All in 
L’s Dollars) 

New Price 
$tS.SO per milk ps1.00) 

” 
&o * 

(~SO.65) 

s23.lnl * (IS1.75) 

9. O’I’LER BUSl’YESS 

l ITl. arc paaxicipating in the BAT lndu.h~ policy rcgading Visits IO Group 
Compnniac”. - copy snnchcd. Ibcfort all DATCo dolcg8tes tn CarMean 
Confctencc in Montreal next year will have b bc mmn4 

, Ward mquired whether BAICo : B&W UC taking UI~ XAFTA initiativu fbr 
cxico. He would like to how BATCo’s positinn. 
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