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1. CANADA DOMESTIC
Discussions with Mac Harriscn - National Sales Director resulted in agreement as foilows:
e tt———

-  SFFK is withdrawn from Vancouver due to low sales and pending packaging
restriction.

= The project. however. should be regarded as “on hold”

»  Curremly Imperial and RIR are taking legal action against the government on the

o commarcial restrietions C51 Bill imposcs. Next hoaring in the Supreme Coust within

s week. Assumptions that there may be a recending wltimately of the more extreme
measures of C51 Bill.

- If a rclaunch of SEFK could be attempied in the future, then Imperial would now be
1 h for BATCo to

R\ » N - Launch natonally

\)J\M\ l -~ Trade dircct with key distributors to cnsure penetration of specific target

markets / consumers
~  Have the service support of the Imperial sales force.

2. CARIBBEAN - GENERAL

Discussions with Richard Ward, Expart Manager, covered the following issues and wopics

»  RB cxplained latest changes w BATCo loval structure i.¢. move of A, Buyee:
Appointment of Eric Bardet.

*  RB explained latest BATCo Group Strategy initiatives involving Gxports and OpCo's.
7~ R. Ward had been party 10 the original meetings twao years ago. The promation of
BHSF as the key Regional brand was discusscd together with the current research 1o
identify a mid-price brand for the French Caribbean. Du Maurier could be the brand
name utihsed and sourced ex Europe. R. Ward sugposted bought-in Canadian >
manufacture of the brand but only in terma of a general recommendation. -

R. Ward assumed any new policics for the Catibbean would not affect his recent Q N L\..s

/ L] agresment with WITCa to import Du Maurier inta Trinidad to pursue Canadian | o taldu
tourists.
*  RB outlined latest BATCo/BW initiatives and status to date. ot h—-“—y\"\-’
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3. BAHAMAS

|
. N WKL |
R. Ward assumes no change to his curreat trading situation as transfer of market L\ |
responsibility for BATCo brands w B&W does nut dircctly affect his wading relationship, } “2X ! ' |

Assumption is he would continue to directly managc his b ith Distributor as with : dus
ast practice. RB unable 1o ¢larity e at present. .
past practice Z “‘\f Caden

7 @ To be deeided - furure payments of ITL's commission charge to BATCo for usage of ©* -‘“"'1‘1-
i .

their distributor. —_ o \—w--
_— PR AS
v+ RBand RW to jointly visit Bahamas at end of January 10 asscss viability of current
distriburor. RB would have to co-ardinate this visit with B&W.

L{ ' ¢+ Imperial invoicc SoJomon Bros. in US not Canadian Dollars therefore do not receive
any favourablc cxchangc reamment from Bahamian Castoms.
_—
4. JAMAICA

R. Ward had received K. Dunt letter regarding Jcgal situation. RB clarified the issues. R.
‘3 Ward will be passing thc rcquest to stop trading 1o his Beard of Management.

5. CuBa

With incrcascd Canadian investment in the island plus rapid expansion of hotel
accommodation. R. Ward has been developing Du Maurier busincss with the isiand. He
utiliscs a Spanish distributor bascd in thc Bahamas and sells CIF Havans. Sold 15 million
in the second half of 1992, sltilises promotional gitls activity in key resorts. The
Germans, with I3, bave joined Richard in this vennre,

\&

6. DOMINICAN REPUBLIC

Imperial impont Du Maurier direct to Santo Domingo utilising George Azel, SMT, Miami
as the official imponer.
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7. ITLLUSA
Impenal have set up an office n Delaware, USA and all exports are administered throngh
this location. Prime purpuse is 1o avoid recent Canadian Government requircrocnt that all

export customers should have individual cod<s printcd on the packs. All Imperial brands
are shipped from a store in Liverpool, New Yark State.

8. ITL EXPORT PRICES

As from December 6th, Lmperial arc raising their prices 10 the following markets: (All in

US Dollars)
New Price
'en Bahamas sw 50 per mille {(+$1.00)
Bermuda " (+50.65)
Barbados $18.00 -
Cayman/Antigua/St. Kitts'St. Lucia s$23.00 " (1$1.75)

This is the first inorcase for four years with further riscs in the ncar furare.

9. OTIIER BUSINESS

+ I'TL are parucipating in the BAT Industrics policy regarding " Visits to Group
Companies”. - copy attached. Thercfore all BATCo dejegates to Caribbean
Conference in Montreal aext year will have to be approved —

- Ward enquired whether BATCo / B&W are taking any NAFTA initiatives for

exico. He would like 1o know BATCo's position.
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