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1. CA!‘+iADA DOMESTIC 

lXscussions with MU Harrisx - Nationai Saia Director resulted in agreement 05 follows: 

. SKFK is withdmwn from Vmcnuver due U, Inw soles nnd pending packaging 
rcsllib*on. 

. Currudy Imperial Ed RJR are taking legal action against the govcmmcn tonlhc 
cnmmcrcial rcstictions CSl Bill imposts. Next hawing in tbs Supruac Court witbin 
a week. Assumptions thnt there may be a rcccnnding ultimately of the mom cxuune 
mtxsurcs of CS 1 Bill. 

, 
If n relaunch of SEFK cold be attcmptcd in the future, then Imperial would now bc 
bpy for BAT& to 
- Laiich nationdly 

Tri+dc direct with kc? diitibutoa to cmurc pcmmtion of qxcifk rargct 
markets / conatrrncrs 
How the scrvicc wppoct of the lmpcriai dw force. 

2. CXRJBBEAN - GENERAL 

. RI3 cxplrinai lotost MTCo Gcntp Strategy initiatives involving Ilqorts and OpCa’s. 
R. Wnrd had been prvly lo the original mccting~ two ytnrr ago. The pmmation oi 
BWSF as tic key Regional brand was discwscd together with the -L research LO 
identify a tid-tict brand for the French Cariibcatt. Du Murk could bc the brand 
name &lr.wd Ad rourccd cx Eumpc. R. Ward qgostcd bought-in Canadian 
manufacture of the brnnd but only in tenna of a general rccommendntion. 

3 
l 

- ;5 CL% , 
/ ’ 

R Ward l uumcd any new politics for tbt Caribbean would not affect hir recent 

L 1 

tnpmuehnqlinn ef\&& 
i 
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R. Ward wumes no chirngc to his cuxxnt trading situation ils trrutsf- of m&n 

1 

gad 

rcspnsibili~ ior l3~TC.h hnntilz to B&W dots nut directly affect his trod& r&tion&ip. tcok I\. 
Assumption is he would continue to directly manage his brands with 0istriitor as with 
pm practice. RB unable to clanxy rwthcr at prescnr 

c;-J-- 

? .or 
;aL Ld\L 

To bc dccidcd - fururc paynxnta of ITL’s commission charge to BATCo for usagt of OyJib- - 
their distributor. 2 -I;k-L 

+-* 1 RB and K\V to jointly visit Bahamas at end af January VI S(SCM viability nf current 
distriburo:. RB would have to coo-oTrlinnte tbi.p visit with B&W. 

* hnpcriat invoice Scllnmon Bma. in US not Canadian Dokr therefore do not rcccivc 
any fisourablc cxchangc uzmncnt from Brrhaminn rnatomr. 

R. Ward hd received K. Dunt letter regarding &al siturnon. RB clarifki the issue,. K, 
& Ward will be passing thz rcqucst to stop trading to his Roard oftiagemenr 

5. CUBA 

With incrcsscd Canadian investment in the island plus mpad expansion of hotel 
~cc&nmod;ltica R. Wxd has been developing Du Mauria busincrs with rhc tiland. Hc 
utilises J Spanish didbatar bucd in the Bahamu and seIls CIF HOVMP. Sold 15 million 
in the sccnnd half of 1992. Utiliacs Dromotional girls activity in ky rccorts. The 
Germans. with 143, kc joined Richard in this van-. 

6. DOMINICAN REPUBLIC 

Impcrirl impa Du Maurie: direct to Santa Domingo utilising Gcorgc A74 SMT, Miami 
as the oficial imponer. 
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Impmai have set up am office m Delawwe. USA and id1 ~xporu arc administcmi ttmnagh 
thtr locrtion. Prime purprnc is to avoid recent Caadian Gorcmmetrt re+racnr &,t all 
eqort cusromcrs should hnve individual codcu printed an the packs. 1111 Impbd brm& 
UC shipped from a ssore in Liverpool, New Ymk Sum 

8. ITL EXPORT PRICES 

As hm Dcwmba 6th. Imp&al arc raking their prices to the followins ma&~: (d] jJ1 

t’s Dollars) 

l@- Bahamas 
Bormttda 
Barbados 
Cayman!AntigtdSt. Kitt&. Lucia 

New Prin 
$19.50 per mille (+Sr.oo) ,a (~s0.w 
*1Lo ” 
E21.00 ” (151.75) 

Thir is the first inorcasc for four yatrs with tImha rises in the near fbttm. 

l i-r!. arc plarticipating in the BAT Industries policy rcganiin;: “Visits to Group 
C mpanics” - copy atucbcd. Thmforc all UATCo de&g&m to CZhhtm 
Cmfercmc in Month next year will have to ho annm+ 

Ward mquired whether BATCo : B&W are taking uty XAEA initiatives for 

,. 
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