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Tobacco business back

‘Light’
gives firms
new life

8y PETER HADEXEL
of The Garette

Carole Lasglols ripped the ceh

the package.

"ult" cigaretie brands that
have tiken over 40 per cent of
the Canadiao tobacco market
since they appearsd in 1978.

Surveyiag tbe 13-milligram
~ rating prinied oo Wde pack-
+ she said: “] switched to this
«and about 3ix mootks ago be-
catoe | liked the Dghter taste.”
Langlo is coe of an estimated
Canadian stookers

cigareties. She's part of 3 pew |

ccasamer trend breathing life
beck inte the $3.2-billlos Cana-
dian tobaceo industry.

Alter reports
to lung cancer hurt business in

the mid-19T0e; mlalhn:
arce Jneag
—pmw

masuiactsers

Leading the pack is Moatreal-
maker of such famillar brand
parpes as Player's, do Maurier, .
Cameo, Peter Jackson, Matinee
and Medalllon.

After watching its market
share silde from 5¢ per cent o

- 1960 10 37 per cent (n 1975, Im-

perial Bas toroed its fortunes
around by riding tbe rapid ke~
off of the light cigarefie market.
The firm was first off the mark
with the pew lighter beands, says
Panl Pare, chairmas and chief
executive of Imperial's parest

~~spany, [masco Lid. of Moat-
L

<% share

Imperial bas pow laid elalm to
49 per cent of the §7 hillioo clgs-
reftes 30id in Caneda

That pets it well abead of To-
rooto-based rivals Rothmans of
Pall Mall Casada Lid., which
Solds about 24 per ceat of the
market, and RSR-Macdonald

ing to chalienge, is Bensos &
Bedges (Canada) Lid, of Moat-
real, with 11 per cent

The secres of Inperial’s soc-
cess i3 good marketing, says
Thomas Law, tobacce analyst
with Neabitt Thomsco Boagard
1ne. “Back in the 1970s, hroperial
recognized that people would

‘Everything starts with good market ressarch,’ 3ays imperial's Wayne Knox.

But, ironically. the companies
themseives admit that tde
“light” term I only relative. At
14 milligrams. Player's Light s
still 3 mrong Ggarette, sithough
Bghter than it3 pareat Player's
filter brand, at 17 milligrams.

Nor is there any medical evi-
dence bt Jower tar and
micotioe costent reducea the
bezith Sazards sssociated with
smoking Yet specialists like Im-
perial's director of marketing,
Wayoe Kooz, say smokers are
demanding a wider choxce of cig-
arettes spancing the whole range
of tar content 1nd the companes
are simply respoodiag to thove
demands.

“We doa’t addrems the bealth
e at all,” be sad.

Kooz, a bard-working 4C-vear-
old wild 14 years’ service st lm-
pendl is prea credit for moch
of lmperisl's soccess in Jight
brands, aloog wilh vice-presi-
dent of Wiimat Teo-
pYyso0. 2 Jormer presideat of
Rotamans.

Kooz is as articulste profes-
slosal wilh a wey sense of
hamor. Said ooe colleagne: “Be
probably kpows more aboat cig-

sart 10 compare the tar aod wo-

otine ratings on Lhe packages

aod shift down (o jower tar coo~

tent
~lmperial hémuy occupled
that market before their
with brand extensions
ﬂl&‘mt" {which recenuly

became the lop-selling cigaretie
in \be country with a f.¢-per-
market share.)

WMertsttns anclvets enw L

arelle marketing unn asyooe
else 1a the country.”

Kooz said there are seversi
{acwors bebind Imperial’s recent
drive (o the top. “We have good
credible trademarks thst mean
things to people. We make in-
credibly

beau we spead $29 millice oo
quality centrol. And we Bave .
dard-working dedicated people
ip management.”
Buunhaumm factor Is
“tbe depth of our knowiedge of
the market,” be said. That re-
search pot oaly gives Xooz.a
bead oo the typical du Mawrer
smoker and what makes him dif-
ferent from the guy who buyy
Player's Light: 1t also gtves bam
s powerful advertising dold on
the coosarper.
. “Bverything starts with good
market research,” be said. “In
North Americs, there is ap t»-
credible amount.of coosumer
cboice availedle. Whetder It's
] beer, cars or radion,
the market 18 very fragmented.
“We're in the trademark bosi-
pess What coonts 8 (be recipe
e packuc. the same and the
hnue the draod.

““The package of cigarettes
you carTy around with you says a
lot about eitber the persos you
. are or Lhe pervon yar'nt peo-
pie to thunk yow are.” said Kaox.

“You doa’t see what kind of:
tollet paper people nse or the
chocolate bars they est at bome.
But cigarettes are s v
sl product. You carry {kem
srcued and sse them 26 to 23S
limes » day, oftes with ether

Ove result is that brand loysl .

ty amoeog agarette smokers Is
strogger ihas for slmost ny
otber convamer prodect. But
B0t stroug eoough Lo keep mh
al shifts out of the market

Siz years sgo, full-flavor cigs-
rettes like imperial’s Player's

and E'Rﬂ A (made by competi-
tor RJ ~Mnc(doul:yhe.) il

brands svailable and do ot have.. o

the same degree of exposare (o

U.S. advertisiog a3 their Exglish-
coupterparts. e

“Acceptance of light ciga-
reites In Quebec has been lesz.
But boy, are they ever catching
wp last”

Surveyivg an arTay of pack-
ages on kis desk at Impertal’s St
Antoine St. W. beadgmarters,
Kooz described some of his mar-

Player's fliter cigarettes ap-
peal to predominastly young
males, be s2id, who are slightly
older and more mature thas
those who smoks the competing
Ex A bdrasd, which Koox

2 'l-muh. truck drivers
cigarette.

“We wed {0 say that whea
start smoking, yow g
port A becanse lt muy shows

&m Then. when

*That's why we advertise
Player's '3 laste you can call
yoar owa.

The taste of Player's
sootar | oo & 70kt o
“whe jihan sverything suggested
byuh-ml’m.luﬂ
all of that In a sRghtly Bghlar
peodoct.”

As the slogan sayx "Enjoy the
wgcimydnhlmadea‘g-

Imperial has {auached nice
different light brands since 1976
aod esch have bees a suctess,
said Koox. Thal compares with
an sversge socows rata of 20 per
cent for most Noeth American

ckaged goods.
lmpahl‘: sales for the ficst
six movths of 1991 incressed 19
per cent to $549.3 million, while

were up 29

opersting earnings
per cant 10 §73.7 millloa.
hm,muddllmﬂ:

millioo locome registered by
tid Whie Play-

parest
er’'s Light \s » big contributor Lo
those profits, the duw Maurier
famfy enjoys costitwed socces
a3 well

1a Xnox's werds, “it's the
classy brand in the market.

were leading sellers while Bght qagi; portr. in the wct

cigaretien 'mm-l m-ﬂ: mumm‘;r‘u vy.u":icr-

scene. Today, the “stroog” bk { mh vuh taste

reties are by decline whble FiBy. rae TOC :

er's Light has come from po- -n.“ M“Mhlﬂ

where 10 captare top spol. g and oot a8 male. Simi-
The tresd hag been slower to , the Peter Jacksos smoker

deveiop in Quebee, said Knox. - m matare ndm

Traditioaally, Freoch X

Quebecers bave m dmcnnl a&dmd I.Hla

Rothmans-girding-to-fight. back #

Sipce cigarette advertisiog ing peopie of the sdvantages of  when fliter clnrenu it the Muudcgnw

was beoned from radio and tele-
vixion in 1971 wnder s govern-
rhﬂnﬂ'ywlnw

bettar prodmct
mnn;-n- major brands

l.ly\u with king sise. We think  scece in the 1940s. Now that

light cigarsties are the rage, the
nuuuen has hen

Mmdumm

-luuuum
—-a—-‘-n.
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"} etioe tatings oo 3¢ packages

= Rothmans-girding-to.fight back ™

that market before
ftors with brand extensoes like
“Player's Light” (wnich recenmtly  Sines cigarsits advertisisg Ing people of the advantages of  whea (liter cigareties Alt the Fersand Laciere, 8 acds

hmm&m&l:l(:’:ﬂl 'was banoed from radie and teie-  staying with kiag sbe. We think . -';-hmlnu&.l(n::: frin o
. in the country with a f.4-per~ vision in 1971 mder & govers- X3 8 betterprodect™ - cigarsites are the rage, viessly worked on the marketiog
+ cent market share.) Impe-  The firm, whes Srands  sitostion kas bess Teversed. of Labatt Light bear ln Qeebec,

" Marketing szalysts say the ria) Tobecro 2 s competitors  foclede Rockmans, Craven A, Yot Hawkes o owt coavioced  smid Vastege s 2 prodect ainad |

lels similar cocsumer prefer- and forma of promotion * g 419 Wilien 1 the = He sald_stadies is the Usited  tive and juirespactive smcker.”
“hxhﬂ.uﬂﬂﬂ such a8 spemserships 1o reach the :&t&ﬂ?.&~ Ii-n-m-d-— ‘The mad saramlile Sir the cig-
sudt white podlig. A - * ‘saalyeb Thess Lyw mid Reth- . switshing te streager arette masher's deller thous %
s} . TE' set 5 mech et Imperiid fhis-year spormored mass bas hoes ring Bitle Mm-uu&: signs of shating. bs fact, Bhe Lob-
ovunts sueh 28 ibaRettr grewthressstly. .,y . .- _-thetthe camne thing coald Mugpen  law superssarbel chale 2. Outer-

Peter Jackson Classic for o e . + "People aressying Tm lock- Bame o8 90 oents lar.a

suts golfers. It also backed  Bawkes admitted the cé@-  jag for eajoyment aod thet's  peck of 30 Kiepeise N

the Player'y Intervational Teonis  pany’s markat ‘'share has

are sot taking s recent suc-  are “Worw sophisticated tham 8 . prefer to launch “brawd extes-  Paay i Lowiseviie, Que. -
cemes lying down. Its main rival, Player's Light smoker and over  gions™ ratber than spend besvily Whether it's just a puil of
Rothmase of Pall Mall Canada 25 years old." on the advertising and promotios.  Smske or & potsatial thrsat to
R Lid, ia ready to fight back. mubnmn " nesded Lo start » Dew brand. mbﬁz::t.hm .
- executive, “extra light” and “special wmild™ ’ gimeaick iatest
MM Robert Bawkes, told The versicos, although the firm was  Bucking trend . tobacco masedacturers are look-
RIEE! Gazetts: “We've tradiionally late nto the Beld But one company that Is bock-  ing fer every adge they. ean pot
BN been 2 king-sixe brand comparny. y, it was ing the tread is Benson & Bedges  In 2 bighly competitive markat.
i Forwa, £'5 2 goestion of persasd-  (hat got the jamp on Imperial - (Canada) Lid A compeny official = Puter Hadeke!
. " told The 0 (Bat Accord, 8 .
‘u-m_\- nmnunnun‘;
. “ia probably the most sec-
The best-sellers | mirsms |
oliowing are: the: 10 best-selling mmwa
: per
brands i Canada and their market share in the six | ot :
. mooths November, %m, to data 'u;*:um mmu ultra-mild prod-
' compiled Canadlan Tobaceo acturers uct 2 tobacen Laste,”
3 cmu%nmm;mn;mmﬂ. “gk""‘""”'mmu.
Tobacco . R couraged Bessos, with » total |
_ L Player’s Light regular: 9.4 per cent. . market shars of 11 per cent, to
a.PIxE“lmmdar&npamL Ugat field lts current
4. dn X best
5
.8
B &
1 8
S.
0.
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