
G MANAGEMENT PROGRAMME 

. 19th January - 8t.b February 1992 

DRAZT-1 

SUNDAY l!atb JNWARY 

6.30 pm - 7.00pm lnmduction and Welcome 

7.alpal - 7.3opm Dtinks 

7.30 pm Dklner 

MOhDAY 20th JANUARY 

9.00 am - 12.3Opm Marketing - Key Issues 

12.30 pm- 2.00 pm Lunch 

2.OOpm - 6.3Opa1 Continued 

7.00 pm Dl 

8.00 pm case Exmise 

Jhni Ranbihwski 

Rick Brown 

- 

TUESDAY 2lst JANUARY 

9.ooam - 12.3opm contin~oll 

12.30 pm- 2.00 pm Lunch 

2.00 pm - 6.30 pm ne Markaing Planning Prcues 

6.30 pm Free Evening 

Rick Brown 

Malah McDooahl 
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WEDNESDAY 22nd JANUARY 

9.00 am - 12.30pm Conriuuariou from Tuesday 

10.30 am - 11.00 am BrUk 

12.30pm- 2.OOpm Lunch 

2.OOpm - 3.45 pm coutinuation 

3.45pm - 4.15pm Break 

4.1s pm - 6.30 pm coutiuual 

7.00 pm Dinna 

a.00 pm Iudividud Readlug of Put 1 Case Study 

THUBSDAY 23rd JANUARY 

9.ooam - 10.30 am 

10.30 am - 11.00 am 

ll.OOUn- 12.30 pm 

12.30 pm - 2.00 pm 

2.OOpm - 3.00 pm 

3.OOpm - 3.30 pm 

3.3Opm - 4.30 pm 

4.30 pm - 

s.cnpm - 

7.00 pm 

8.00 pm 

5.00 pm 

6.30 pm 

Worldwide Cii Marketing Tra& 

Brerlr 

Gnnmu~nlssua 

ImrodhontoGerm?nCaseStudy 

BC& 

contirmntion of Infroduction to 
Gerlnaa cue study 

Case Study : 1.0 Brief 

Case Study in Syndicates 

Diia 

Case Sady iu Syndicrtes 

Malcolm M&maid 

Malcolm McDonald 

Malcolm McDonald 

Trevor Bara 

Iaiu Hacking 

Rolf Bidefddt 

Rolf Bielefdh 
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FRIDAY 24th JANUARY 

9.ooam - 10.30 am 

10.30 am - 11.00 am 

ll.OOam- 12.3Opm 

12.30 pm - 1.30 pm 

1.30 pm 

2.OOpm - 3.3Opm 

3.30 - pm 4.OOpm 

4.OOpm - 5.3Opm 

7.00 pm 

Case Study : 1.0 presentations 
and discussions 

Break 

Rolf Bielefehit 

Case Srudy Continued Rolf BielcfeMt 

Delegnc Group Pbotognph 

The Role and Imponvlce of lntemahnal 
BrYds 

Break 

Stmegia aud Plans for Key USC 
lumnatioual Bnuds 

lallRoss 

Iaukts.5 

Diia 

SUNDAY 26th JANUARY 

8.00 pm Dinna 
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MOhDAY 27th JANUARY 

9.wam - 10.30 am Discussion on the Role. Principle Bob Taylor 
Accoumabilitia. Skills and Personal Qualities 
necusay to be a Markaing Director and bow 
the sb&ld be acquired a&i devrhpal. 

10.3Oam- 11.00~ Brak 

11.00 pm- 12.30 pm Managing Brands for Value 

12.30 pm- 2.00 pm LIL& 

2.00 pm - 3.30 pm Building Straegy through Understanding 
Constuna aad their Needs 

3.3Opm - 4.00 pm BrUk 

4.OOpm - 5.3Opm Optimlsing the Marketing mix 

7.00 pm Diia 

a.00 pm case sludy : Diiatssioa in sylldiatc3 
onMukaReseacchSatio111.1 

TUESDAY 28th JANUARY 

9.00 am - 10.30 am Devdopiig an lntegratal Communiatiom 
S-W 

10.3oam- 1l.ooam Brak 

11.00 am - 12.30 pm contirlual 

12.30 pm- 2.00 pm Lam& 

2.oopm - 3.30 pal 

3.3Opm - 4.OOpm Break 

4.OOpm - 5.30pm Role and Responsibilicia as Head of 
Marketing in an Opeming Company 

Jii Rembiszewski 

Bob Bexoa 

Bob Bexon 

SpdiWS 

Bob Rexon 

Bob Baon 

BSB Doriand 

Francis Carlow 

7.00 pm Diia 
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WEDNESDAY 29th JANVARY 

9.00 am - 10.30 am 

10.30 am- 11.00 am 

11.00 am- 12.Mpm 

12.30 - pm 2.00 pm 

2.00 pm - 3.30pm 

3.3Opm - 4.OOpm 

4.Wpm - 5.3Opm 

5.30 pm - 6.30pm 

7.00 pm 

8.00 pm 

Managing the Extanal Environment 

Break 

continual 

Luacb 

Strategia and phns for key US 
htenmiod Brands 

Break 

Snstore Mdandiiing Manageamt 

Case Study : 1.2 Com~unicatiom 

Diiu 

Case Study : 1.2 Communicniolas 

‘ZHURSDAY 30th JANUARY 

9.00 am - lO.Mam Case Study : 1.2 Presentations and 
Dlions 

10.3Oam- ll.OOam Break 

Il.00 am - 12.30 pm The impact of Change 00 Saks 
andDi.uribution 

12.3Opm- 2.00pm Lunch 

2.00pm - 33Opm case Eaacise and dbassion 

3.30 pm - 4.OOpm Break 

4.00 pm - 6.30pm cue study : 1.3 Sdu opedias 

7.00 pm Dima 

8.00 pm Case Study Coarinued 

Dr. Sharon Bow 

Dr.sl#mnBoyse 

Hark Howells 

Logistics 

SpdicpU 

Syndicates 

Richard Mania 

Richard Martin 

Syudiata 

Syadiata 
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FRIDAY 316 JANUARY 

9.00 am - 10.3oam 

10.30 am - 11.00 am 

11.00 am- 12.15 pm 

12.15 pm- 1.45 pm 

1.45 - pm 3.45pm 

3.45 - pm 4.00 

4.OOpm - 53Opm 

7.00 pm 

CaseStudy: 1.3PreseotMionaad 
Disausioa 

BlUk 

luformuion Technology in Marketing 

Llmcb 

Ricing and Excise 

Bti 

Effective Cbntml of Resouces 

Dima 

Richard Martin 

Eddie Hayes 

Paul singham 

Hmy Branchdale 

SUNDAY 2nd FEBRUARY 

8.00 pm Ditma 

_.. _ - _- . . - .._ - _ . . _ . - .- -..F---.-- 
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MONDAY 3rd FEBRUARY 

9.00 am - 10.3oam 

10.30 am - 11.00 am 

11.00 am - 12.00 pm 

12.00 pm - 12.30 pm 

12.35 pm - 2.00 pm 

2.OOpm - 3.OOpm 

3.OOpm - 5.oopm 

Recruitment md Sdection 

BWk 

Paformance Managcmalt 

Appraising Performance 

Organhion and Management of 
Marketing Departments 

case study : 1.4 orgatlidoo and 
Managanent 

Break in Syndicates 

case study : 1.4 Pruanations and 
DiSCIlSSiOD 

Dhna 

S.OOpm - 6.00 pm 

7.00 pm 

‘IUESDAY4th F-ERRUARY 

a.45= - 11.45 M 

10.30 am 

11.45 am - 12.4s pm 

12.45 pm - 2.00 pm 

2.OOpm - 3.30pm 

3.3Opm - 4.OOpm 

4.OOpm - 5.3Opm 

7.OOpm - 8.00 pm 

8.00 pm 

Case Study : I .6 Compaition 

Coffee in Syndicate Rooms 

CawStudy:1.6Rsauationrand 
DiSCUSSkXl 

Frrurrcial lssuu in Marketing 

BtUk 

Fmcial Issua in Marketing 

Dii 

Discussion in Syndicater on 
Case Study : 1.5 Product Devdopmeat 

Keith Owe0 

J. Dempsey/P. Bingham 

Andrew Wzynski 

SyDdiCatCS 

Andmvsuszynski 

Syodiates 

PaulBii 

Tary Lyon 

Syndicates 
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WEDNESDAYSth FEBRUARY 

9.ooam - 10.30am PmductIsnrts 

10.30 am - 11.00 am Break 

ll.OOam- 12.3Opm Gxltiaucd 

12.3Opm- 2.00 pm Lunch 

2.OOpm - 3.OOpm Brand Quality and Goodwill 

3.0&m - 3.15pm Case Smdy : 1.7 Final Exacise 
lmoduction 

3.15 pm - 6.00 pm CaseStudy 1.7 

7.00 pm Dinna 

8.00 pm Case Study : 1.7 

THURSDAY6thFEBRUARY 

Taj Hiji 
A. Stepherwn 

Taj Hirji 

R&F&S 

Bob Taylor 

SjlldiGUU 

Syndicate3 

9.00 am - 12.30pm 

12.30 pm - 2.00 pm 

2.00 pm - 5.3Opm 

7.00 pm 

8.00 pm 

9.00 pm 

Cue Study : 1.7 

Lurlcb 

the study : 1.7 

Dinna 

PrcpadonofPr-nr 

Copy of Syndicae Pruearation to 
bellaadedln 

Syndicates 

Syndicates 

SpdiUtCS 

__.- _--. . . _. ._ -.- . - -. 
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FRIDAY 7Lb FEBRUARY 

- 

- 

9.OOam - 9.3oam 

9.3oam - 1o.ooam 

10.00 am - 10.30 am 

10.30 am - 11.00 am 

ll.OOam- I1.3Oam 

1 I .30 am - 12.30 pm 

12.30 pm - 2.00 pm 

2.ca pm - 2.3Opm 

2.30 pm - 3.00pm 

3.OOpm - 33opm 

3.30pm - s.oopm 

5OOpm - 6.OOpm 

6.OOpm - 6.lSpm 

7.00 pm 

7.30 pm 

Syndicate 1 Reseatatioian 

Syndicatc2Prcscntati0a 

SyIldicate3-oa 

BfUk 

Syndiate 4 Reematioa 

The BAT CF Plan 

Lunch 

BAT CF Experienas Following 
IJlterprcratioo 

Review and Discussion of Case Study 

Break 

Role of Markaing Dept Millbank and 
its Key Serptegk 

Open Diiion Forum 

Course Review 

COCbilS 

Fii Diia 

SATURDAY 8th FEBRUARY 

Delegates depart after breakfast. 

To BAT CF Team 

To BAT CF Team 

To BAT CF Team 

To BAT CF Team 

Rdf Biekfcldt 

Rolf Biiefeldt 

Raincr Grahn 
Rolf Biekfeidx 

IanRoss 

hmi Rembiszewski, 
Ian RosJain Hackiqg. 
Pzd Bigilam 

Bob Taylor 
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