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The purpoee of this note ie to provide background on the terms of retrrance 
end leeuee for the Tobacco Stretegy Ravfaw team maoring arranged for 
31et October 196% 

Tame of Rafarwcr 

1. Uhen the teem wee eat up ln December 1984 ft wee yreed thet its 
principal eima should ba to l eeuee thet the Group muate e coherruc 
strategic thrust %n Tobacco, that there ie l ffactive technical end 
markacing co-operation betveeo the Croup’e Tobacco bueineeeae end that 
there ie a unified l pprych on Smoking Ieeuee. 

2. It vae noted the the teen would ba concerned vith nejor uev 
lnitirtivee and with removlrrg structure1 end other obateclee to 
l f f cctivc marketing or technical co-operetioa. 

Lt vae not Lntaodad that the team should be coacernad ufth aonitorfng 
progreee in ares8 where eo-operatioa is l lready procaedlng 
satisfactorily or vith leeuee which arc l pacific to oaly one Operating 
Group. However it may be ueed u b means for shering inforrtfon in 
cases where thle appears to be appropriate (e.g. uhrrc a prrtlcular 
daveiopmcnt in one company could be of wider fntereet). 

Xeeuee 

Ieeuee vhfch have previouely baen covered by the team or which have bean 
suggested for coneiderecion are outlined below. In each caee. the current 
stewa of the ieeue ia revleved end reports due to be presented to the 
meeting ou 31s t October we noted. 

i. Policy/Action on Smoking Ieeuee: BATCo. are reeponeiSe for the 
production and dieeemhation of the Smoking Ieeuee Compendium end for 
orpenleing remhare to diecuee the feruee. Polloting an kiternal 
seminar on Paeeive Smoking, e public eemlrur on lov rirk epidemiology 
has baea arranged for Herch 1989. Ur. Bremley la due to raport 
progress. 

2. R & D: In the past, the team has revieved the centrally 
zlled l leornt of the Group Et 6 D programma and has commented 
on:- 

(a) Priorities. 4 

(bl Levele of expenditure. 

(cl The allocetfon to indlviduel operations of the work end of the 
charges for this activity. 

Mr. Beerd, who is reepoaeibh for co-ordfnetin~ the R h D programme 
will be intited to present his propoeed programa for 1989. At the 
l eae time, ha vi11 also raport progrree on projects Afrbue end 
Greendot. nr. Pritchard uill be asked to provida information on the 
recepclon in the merket to the kuach of the RJR l rokdeee dperette. 
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3. Process Developamat 

(a) The team has aonitorad the det~oprot of the AFEX expended 
tobacco proceee and Hr. Brmlay will provide a report on the 
current l truaclon. 

(b) It was notad that the DIET plant located in Berlin uould ba sold 
after tha pateac l xpfres fn geptambar 1988. Hr. Stuell vfll 
report on the current l ituatioa. 

4. Leaf Buyiq 

The teas has ooced the ban&fits of caatralleed leaf buying end the 
current eio 1s to have BATQ’ fully integrated in this eystw by end 
1969. Mr. Bruell will report progress. 

5. The Developmcnr end Marketing of New Products 

The tea= hu fnftietad action to accelerate the dieeemi~etion of 
Barclay and Capri into e tide range of mukate. Mr. Bruell is due to 
report on this and vi11 aleo report, vlth Mr. Pritchard, on the 
possibility of liceacing these producer to the Spanish aonopoly and to 
Callahe rs . 

6. Implicetiooe of Europe 1992 

The :cam has noted action beiag tdcen by MTCo. and BAXF in relation 
to the EEC initiative to craace a Siaple Europun Xarkec by 1992:- 

(a) Preprrtnp proposals to the Commission oa ‘Sax Harsonlsuioa l d 
trying to preserve, for ee long ee poeeibla, the Duty-free 
trade. 

(b) Preparing proposals for mrkat1n.g and aaaufecturing 
rrtionalfeation. 

Yr. Bruell aud Hr. Braaley are due to report on this. 

7. Exports 

It has ken suggested that the teem should review the current 
situetioo with regard to l aporte end should couaidrr whether 8ome 
general guidelFnee should ba aatabliebad for deciding where aad to 
what exterz aacport opportuaitiae should ba pursued. 

A backgrouad gaper on this subject uill be circulated before the 
meetiag aud there will aleo ba a separate pepar fro0 Souta Gnu 
regarding the potential for exports from Brazil. 

8. Other Strategfc O~tlone/Ieauee 

Other issuer whLch have baan considerad pvevlouely by tSe team buC 
whfch are not due to be diecueead at the maeting are as follows:- 

(a) ne potential, priorities and reepooeibillty for naw initiatives 
to become eetabliehed or to fmprovm market l haru in markets 
where there is an identiLled opportuuicy to do so (e.g. Japan, 
CUM, Turkey, Thail~ad). 
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(b) Tha potrlbiUtJ of tcqulria8 the Outside thtrehOldfo8 13 
Skandaatvltk. This is king kept uahc review but it &et uot 
appear prtctictblt to pursue it tt pratant. 

(cl The pomibflity of lmptoving the rtpratentrtloo in Italy 
(coatldartd by ?Ir. trutll md Hr. Pritchard). 

9. Ututsemont Denloment 

Although not tpacfficaI1y covered by the terms of rafertnct, it krt 
bean tuggatttd that the teem mty with to conef&r the pottntitl for 
fnproveacntt In the arrmgewatt for Uuafar Devalop~or, ravltving 
the contribution made by the courses at Chelvood tnd contfdtring 
vhathtr it would be tdvtuctgtout to organisa mxa trtttitrt batvttn 
Tobacco compaaitt in different Operating Croups in order to tcctltrtte 
the development of the aantgtrt coactrrrtd tad to banaffc from :ha 
grrrccr Qxchrngt of knowledge and cxptriance vhicb should result. 

10. Couclutioa 

Xoct of the items detailed above can be dealt with ralatively 
briefly. 

Kovevtr. it it antlclpated :hat there vi11 ba more tubtcmrive 
dircutaion on the following lrtuet :- 

(a) R 6 D (Introduced by Sr. Heard). 

(b) Europe 1992 (Incroductd by Hr. Bramlty and Mr. .Bruall). 

(cl Exports (Introduced by the Chairman urd includfog cooaidarrtloa 
of the paper from Souzr Crus on BrttlUtn Hxportt). 

the team mq tlto with to coatidar vhich ltr~et should bt datlt with 
at the uaxt meeting of thr team, whether ltantgamnt Development is an 
lrtut which should be cootidtrtd by the ctam end uhachor chtrr are 
other 18SU8S, BOt covered iB the outline SbovQ but ulilch the team 
should tlto contidtr. 

WDSA 
3rd October 1988 
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