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From tne Chairman To: Xr. R.P. Prlgon 
!lr. B-D. Bttioy 
Dr. 1. Erlchsm 
Hr. P.J. Rombauc 
Xr. 8. J . Prirchard 
Xr. U. Rater 
Yr. L.J. Sabdlo e Sllva 

c-c. !4r. B-P. Cartaway 

Dr. 0. Salter . 

Tobacco Strategy Review Teu 

The main reporting lines In the Group l re between B.A.T 
Iaduerricr and the Operating Groups and the objectives and 
strategies are normally agreed through diecueeious betveen the 
CPC end the Operating Group concerned. 

There us, hovever, a number of etrategtc ireuee which 
involve mma tiun qm Operating Group and in order to diecue~ 
and progreer there issues the Board set up Strategy Peviev 
TSUM for each of the Croup’s major Industrial activities. 

Up to nov, the membership of these teama hu been limiced 
to the CPC and the Main Board Directors rerponeible for 
liaison with each of the Oper8tlng Groups vbfch have a 
l ignificanc interest la the 8ctlvlty concerned. 

. . 

The CPC hu recently revleved the vorking of therc teams 
and in the mea of Tobacco it haa been decided that the 
effectiveness of the Stretew Rcvieu Tern would be improved by 
extending the membership to Include the person primarily 
rcspooeible for the Tobacco operatione in each of the 
Operrcing Groups. 

The full membcrshlp of the team which is aou propoead IS 
Yr. P. Sheahy (Ctmirman), Mr. E.&A. Bnmll (vho vill 
represent Amatil and Imaeco), Hr. Bramley (BATCo.), 
Xr. Prftchard (BATUS), Mr. Barter (BATIG) and Hr. Sabtia a 
Sllva (Sousa Crur). Dr. Selter vi11 l ct as secretary for the 
carte. 
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Tha achar addreeaaae of this note uill also be free to 
attend vetlags of the team if thay should tish to de w and 
they vill, In any case, reeaive copies of all the relevaat 
papers. 

It 2s intended to hbld a matiag of the teem 00 Mooby, 
3Let October in Londoa at which f till expklu the teras of 
reference for the team and tha way in vhlch it till operate- 

A draft Agenda for this maering la attached. 

P. Shaehe 

9th SapcembCz 1968 Encloeure 
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