
~;n~erac: ?ir. P. She&y, xr. C.L. 3rnnfs, !3r. E.A.A. Srueil, 
Xr. D.L. Slobem, Dr. a.. Salter (Sacrrcrr?:. 
Hr. B.P. Carravay was unable to bc:end cS,e zeer_izxg. 

Hr. A.L. iiurd snd Dr. PA. Thornton sttrzded for ::ms 1-7. 

i. The minuces of the mezing held on 7tb Apti vere agreed. 

2. Ic us mead that:- 

(a) Ths DI&Z pbnc Lo Bcrlia ves co be wthbrllrd aod would %e sold dtcr 
the gtat4ocs 4xpLt4d in Jepcestbr L988. 

It bad baco hopad char ft slgbt bs sold to Sours Crur but ovinp to 
Brazil’s import rerttlcclow this vas 1mprxt:cable. :: vu now hoped 
chrc iz might be porrLbtr to arrange a all@ to Chlm. 

(b) the APEX dcvslopmenc uaa proceedfog but propress was deLayed peading 
conplrtioa of iabalation todcology tests. There vere l xpecsed to be 
succmrrful but bad been held up by probiau a~ tbm tuttag laboratory. 

(c) &I of:tr bad bean mrda to the ocher rbareholdrrs fa Skaadinmlsk but 
c!d4 h4d kea rajcctad ad na turthrr progrur is possible 4c gres4ac. 

lov4ver. the oftrr has bean Left open sod Lt my be possibLe to re-opeo 
argotiatiorm at sow C%JI la O&e future if there is I c%oge of attitude 
by any of the ocher rhareholdsrs. 

(d) Good progrur VII bafop mde 31 iactuslng srlas in t5.4 Japaaese 
mark4 t . Details of this v4r4 given in a brief report ;t;tfch had been 
clrculatrd. 

(a) It was still hopsd tbc it tight h posribh co &west ia Surkey but 
thie project would not be progressed until after the 414crione. IO thr 
muutiw, uports to cha eouatr7 war8 king promored and l trial order 
for JO0 uses of Barclay bed been recefvad. 

(t) Propresr w mumfacturing ratlondieation v8e conctdog and 
n*potFatioas war4 in hand with the PoLoa rrgardlog ch8 clo8ure of 
hhreorburg. Ooce th44e agreemass u4re ia pl4c4, furthrr cfi4ngts vould 
ba cousiderrd. She rrviev by Hr. Slobom, of cha oprloos for 
ammfsCSWlng raCloMliratlon ID Europe vould be coupleta by the end of 
tb4 fur. A spuial rmecinf would chui be srtaagd et vhicb these 
OQC~OM could k l vahutrd. 

(g) Progr4rr fn promotfn~ a wre ntioocrl v%ew of the Jfrc:s of pmrive 
8mUq had km Liml:sd but it was hoped to orgmise a coaferonce ou 
low risk epidemiology in tlarch 1989. t the memzfi~, efforts fo 
fafh4ac4 public opinfoo cowrds a mar8 objective oirv vouLd coatiaua, 
conc8ntracl~ on providing rusood criticism of the vork purporting to 
link mroivo smkirrg vith health problems. X:. Brudl also intruded to 
org~olse aa internal Group seminar on the subject. 

UDIXJR Smkeleme CLg*retto -.‘.a w .- 

3. The 8fgoit Le8ace of chm au- ‘*10ka18*~’ ei~8rmtC~ dwaloped w R.J. kmolds 
vu di#cwaed. It vu aord tkur this was being taken l xtrmmly l eriowly by 
PJIL who, fa ddftioo co ioteecfag in nav ptOdUCtiOB @pmoC, bad *ISo 
~QQCOU~~ tha Surgaroa Cam&l co abcliu MS ruccioo to the proposad 
marketiag of the product. This had apgurentiy Led to rdvice that it shotid 
k l v*Lu~red by the kuricao Rultk Fouudaefon. 

I . . . 
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&. Y!. iicard klievcd thrc the design of the product ms such the h dcoc;ae 
vu dcrtred froa chr tobacco and hence the product was likely co be 
Lasrifird as a cfparetce ather than as a drug. Ii= klievcC chat the 
product could have l major tipace ou cbe urkec aod cbec BAT should buLld up 
rereareb effort specifically eimed l c compacing vlch this iai:iacive. 

5. Xr. aeard prerenced a paper propoeiag a ptovame of bestc r rsearth for the 
MI Group, l imllarta COIL end COOLSDC to the programme presented last year. 
Bovever. he also l uggeated t&c. in addition co this basic pro$ramne costing 
f2a fa 1988, there should also be a supplenacary programme co provide a 
competitive response c0 the BJX swk8lere ci8erecte. Inic;sl l ef’hetee Vera 
tbac &is vould cost a further tin in 1988, U.8a la 1989, Ct.70 la 1990 aui 
fZ.5m la 1991. 

6. T,t vea auqgerced chat the ‘funding of the Urn programme la L988 should be 
shared becveen the ‘C&Z’ coapaaies vicb the USA provbliag fO.?o, :he UK 

* f3.750, Carany cud Canada Eo.57~ each cad Australia eO.21m. 

7. 30th the raerarc!a programme aad the propoads for its fuoding’vete accepcad 
as l reasonable basis OII vhicb to proceed. It ws also noted -Ctac she aext 
rtviev of SD vould be la tb aucum of 1988, at vhich tfas a progress report 
vould be prasenced on the vork related to the BJ2 rwkelese ciga:ec:e. 

Barcla? 

8. Nr. Bruell repotted coaciauillg good proper8 vlth BareLay la 
countries. Hovever Germsay coatiuued to be l a except loa. 

It VW intended chat the Spanish maopoly vould he offered bob this 
aad Capri uader licence , during Yr. Pritchard’s virlc in Deeeaber. 

ws: Suropean 

produce 

9. Xr. Bruell vould elro dircuse tith Hr. PfLtchard &ether aa approach should 
be aade co Ctilehre-. off eriag to liceace tkte product co tbu. ~eumlup 
Xr . Pritchard e~reu, Hr. Bmmll vould then souud out Nr. beron co see 
whether an approach uould be velcomed by Callahetr. 

10. Re Chaina repotted the current *iev in the USA vhlch vae c!!c although 
there vas considerable goodvill f.n the Barclay name, the credibility of the 
ac:ron filter offar vould be difficult sod expeosive co revive. Brow 6 
Uilliausoa vere now likely to prowce an ultra-slim rrrsioo of Barclay but 
cbir vould not be purrued until Capri bad beeo exploited co :ke f&l. 

capri 

11. Resardlng Capri, tha Chairman had already reported 
la the USA, vhich coacinued co be l aeourrgiag. 

to the Board on progress 

12. Hr. Bruell reported time progreee oa kunchirq the braad La turopeau sarkece 
vas up to schedule end. folloving trial rhipuatr la December, Capri vould be 
Launched ~~io~lly la Belgiun ead Bollaud iu Jaauary 1988, usiag euppliu 
f rm Cen8af. Ia Gemany itself, tha brand had been launched %n Xu&ch uader 
the aame Caprice sad earl7 sale8 vete up co expeetatioar. Elseuhare, tha 
oaly eat back had beea in Isa4 where the Meyer of Capri van objecting CO the 
use of the name. The Gemear believed chat this problu-could h warcoma by 
using the same Caprice but Hr. Bcue2.l believed the cl@ pmblrr should be 
faced directly and tha argumratr againer the uee of tha w rbould be opposed 

13. Hr. Denala reported that Capri vas co be launched in AustrbUa sod the 
t3aimaa again emphasised chat he bellned the product rhould be cold at l 
full of premium price. 

I . . . 
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L4. 

15. 

L6. 

Em Chairaaa asked 2. Deanis to check oa she pos::ha fa Cana& and :j 
report bck co hia oa tSis. 

Mr. atuelt reporcrd ctic cbe ceeciag of the special properties of Capri ves 
srfll in head. Atxapcs Vera beiag mede co obcaiz agrrameaw co a rcaadard 
ces~ for ridestreaa smoke. In edditlon, the deveiopnenc of a chromosoae test 
by an l xcerzml laboratory ves eleo beiag monitored as being poceaciallp 
useful. 

The Chalraaa egata eapnpharirad the imporcaace of taking full advaacage of ttre 
ideu chat have been developed in the USA for the promosion of the brand. 

Raelonalleed Leaf Buyinp 

17. The paper by Mr. lr~ell 00 the raclonalisacioa of leef buyfag for Eurapc was 
ao:ed. Coameaciag on the ciae period propoed for iategraciag the buylog 

w rcquirmeats of BAZiZ. the Cheirmeo euggested t!!c cSe aia rhould be :or 
BAXT to be is full? :o:rgreced by the end of the 1989 buyiog period, rather 
ttaa alloviog 2-3 years for this to ba completed. 

Eurooeea Tax Earaoaisatioa 

19. The progress repor: by Xr. Bruell vae noted. Co~enciog oa the peper, cha 
Chaimen cSoughc t%t 2: was unrulisclc co expect imaedlece agreemeac 00 Tax 
Raroonlsrt:oa from Aore countries vhfch vould suffer major chmger b the 
marsef price aadjor tax teveauee from dgarec:es. 

While it vaa obvlourl~ ueerssary co conciaur to pueh for cSe apehum syrcen. 
BATto. vouid aed to plaza oa the basic tbec only the major couatriee vets 
Likely co be emenabls CO either the Co~rsioa's scheme or the mdified 
scheme proposed by 3nT. 

2aoreseacaciaa la Italy 

19. It vae noted that Stova L U~lfiemeoa, BA?CF. UT (On 6 Exporc) end Hear1 
ULncarmans had all l xpreesed secirfactioa vith the qualftp of service a& 
coverage oi the Italian mmket provided by Italcabacchi. 

20. Bovever, tSe Chelrxo ves aoc conviaced that she eoapeay provided the depth 
of distributioa char might be provided by ea iltrraatlve discrlbucor. Ia 
perticular. he quescioaed whether the aase8emeat bed hen rufficieatlp vide 
raagfag. coosideriag aoa-Tobacco u -11 es Tobacco besed compaoirr u 
alteraaci~e opciooe. 

21. Ur. Bruell agreed :o reesseee the opcioar for icaly during Hr. Pritckard’s 
vlrlt se t!m l od of the year. prior co visiC%ag 3cfiy co essar8 the rkurtioa 
at first hand. urly ia 1988. 

Team ComfBooition 

22. The Chimea iatoned the Uetiag the he vas coaeidering chaagce co she 
composicioa of she tam to iacruse its l ffectimners through more direct 
represeacacioa of Brow 6 Wllllamroo, UTCZ, ad poeeibly of the ocher ayjor 
Tobacco rubsi&eries~ --.q. 

- Ia 
A paper vould be prepared for chv C?C and chhr tam vorJd k k&o-d in b 
course of any cbagu that had beeo agreed. 

RSIDJA 
20th November 1987 

8 *-. 
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