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TOMCCO sTumcTuvmlnAl4 i 
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Ths putpoec of this nocc is to provide background on the tens of reference 
errd irmaem for the fobecco Sttetepy Review teem meetlnp -rranged for 
31s~ October 1988. 

Temt of Xefrrence 

1. Uhen the resm vae set up in Decenber L984 it vee agrttd that fte 
principal aims should k to l eeure ttut the Croup mouate a coherent 
strategic chruet in Tobacco. thbt theta is effective technical mad 
marketing co-opcrotlon betvun the Group’s Tobacco bueineeeee and that 
there is a unified approach on Smokfug Lsruee. 

2. Lt was noted that tht taaa vould be concerned with major ntw 
initiatives and vich removing etruccural end other obs:aclee to 
effective rmrkrting or tecbalcll co-operation. 

It was not lntsnded that the teem should be concerned vith mooitoriog 
progress in areas where co-operetion ie already procaedin~ 
eatlefacrorlly or vith issuer vhfeh are specific to oPty one Operating 
Group. Hovevar it may be used as l aeene for rhariq information in 
cases here this appears to bs appropriate (e.g. ubere a pnrrFcul.ar 
dsveiopntut in one company could 1# of wtder lnterur). 

X8 sues 

Lssuts which have previouely been covered by the team or which have beta 
suggested for conefderation are outlintd beiow. IO eech case, the current 
status of the leeue is revitwtd tad reports due to be preeaated to the 
muting on 31s~ October are nottd. 

1. Polic9/Acct:orl on smokinll xeeues: BATCo. are reeponefblt for tbt 
production and dieetaioetfoo of the Sooklnp Leeuee Compendium end for 
brgenlelog eemlnere to discuss the isaute.- Following ba lnttnxal 
seminar ou Peeeive Smoking, a public eemfnar oa lov risk l pidemlolopy 
has ken rrreqed for arch 1989. !ir. Brrolty fs duo to report 
progress. 

2. P 6 D: In the past. cht teem has rrvfeved the ceatrelly 
controlled l leaenc of tht Group R L D programmt ood has commented 
on:- 

(4 Priorltles. 

lb) Levtt of expenditure. 

(cl The alloutlon to indivldrul operations of tht work end of the 
charger for this activity. 

Mr. Keard, who Ls respooelble for co-ordiruting cht R 6 D progruemt 
will bc invited to preeeat his prepoeed programme for :989. At the 
maat tlmt, ht vi11 slso report prograss on projects Airbus md 
Cttendot . Mr. Pritchard vi11 be asked to provide infometioa on the 
reception in the markat to the Lunch of the RJR l wkeless cigarette. 
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3. 

L. 

5. 

6. 

7. 

Process Developeaat 

(4) The team hem aoaitored the dWdOQm8t of the APEX expaadad 
tobacco proceee and Xr. Braalay till provldt a report oo the 
current l ituatloa. 

(b) It was noted thet the DIET plaot locattd in Berlin vould be eold 
after th p8tent txpiree in Septaabar 1988. Wt. Bramley will 
report on the current eituetlon. 

Loaf Buyin& 

The teen has noted the lieneff~e of centralleed leaf buying and the 
currtnt ein is co hava BATCH fully fntegrattd in this syscu by end 
1989. Hr. aramley will rtport progreee. 

Tht Daveloemext and Xerketing of liar Products 

The team has initfared action to accelerate the dissexinacion of 
Barclay and CaprL into a tide raqt of markets. hr. BrutLl is dua to 
report on this and wlU also report, with tlr. Pritcherd, on the 
possibflity of licencing these products to the Spanish eoaopoly and to 
Callaherr. 

Smplicatlone of Europe 1992 

The team has noted ac:ioa being takea by BATCo. aed BATCF in relatfon 
to the KEC loitfatlve co create a Single Eutoptan IIerket by 1992:- 

(a) Prtparing proposals co the Comieeion on Tax Iiar;nonlsatloo and 
trying to preservt, for ae long as poesibk, the Duty-free 
t radt . 

(b) Prcpering proposals for markttiq aad manufaccurfng 
r8tfonaUration. 

Hr. Brucll and Nr. Bramley era due to report on chart issuas. 

Lxeorte 

It has beta l uggeeted that the team should review the curreat 
situation vith regard co exports end should coneider vhtther soma 
general guideltnee should h eetabllehed for decfdlug where end to 
what extent axport opportunities should be pursued. 

A background paper oa this eubject will be circulated befare the 
meetlag and there vi11 aleo be a separate paper from Soura CNZ 
rtgarding tht pottotlal for uports from Braeil. 

8. Other Strategic Optione/Ieeuee 

Othtr issues which havt bttn coatidtrtd prtviously by the tesm but 
which art not due to be discussad at the matting are as follove:- 

(8) The potemirl. prioritfea aad ruponsibilicy for mew idtlativmm 
to becoxe aetebliehed or to ixprove market shares lo aarket~ 
where there is ax fdeotlfled opportunity to do so (e.g. Japau, 
China, Turkay, Theilaad). 
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0) The pwribilty of q&fog the outride rhareholdi~ in 
Skmdsasvisk. Thlr is kin$ kept under review bur it does not 
eppeer prectlcablo to putwe It l c prwsnt. 

(4 The poeeibilfty of improving the rrprerentrtloo in Italy 
(corwidered by Hr. Bruell and Hr. Pritcbmd:d). 

9. klawrueoc Derclopnent 

Although not specifically covered by the term of rrf erence. ft hs 
been euggeeted that the team may tieh to consider the potential for 
improvementa in tha l rraageuuts for Hisnagrr Devclopuut, rwfeuing 
the contribution made by the courses at Cheluood and eotuidering 
vherhec It would be uhraatageous to orgwi~e mure traufrrr hetucrn 
Tobacco compenler in diffatent Opereting Groupr in order to l cceLerate 
the development of the .menegerr concerned end to benef ft from the 
greater exchange of knovladge and experience which should tesul:. 
This hen therefore been iccluded on the Agenda. 

LO. Conclusion 

Sort of the items detailed above can be dealt with relatively 
briefly. 

Xowevar, ft is anclcipeted that there will be mote rubstantive 
discussion on the following irruer:- 

(a) B 6 D (Introduced by Hr. Beard). 

(b) Europe 1992 (Introduced by Hr. Bruell and Hr. Bremley). 

(4 Exports (Xdtroducad by the Chairmen and including considetetfon 
of the paper from Sousa Cruz on Brazilfan Exports). 

Cd) Hanageoeot Development (Introduced by the Chefrmao). 

Rsmr 
27th October 1988 
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