
Ii! TEYT OF LETTER SllWt TO TWC WOHOURR3LC HERD GRRtl MINISTER 
.- - i. . rF IHPUOTRf t TRABC RHD COHWCRCL CRNhDR ON HOULWBER BO, L981 

f RS V3il ARE i)UHRE# ON JECSNDCR 22, LB21 lkRSC0 LUDLITTCD RN RPPLI- 
f CRTt0N TC YOU FJR Ad OIINIOU UWOCR SUISCCTIOW 4(I) OF TNC FORCIGk 

u 3 I,~ufStkEr4T REV:CW ACT (‘FIR ACT*> THht IRRSCO 13 WQT R NON- 
L; ELIGIDLE PERSOW. 

1 
- ,’ - KRRSCO SELtF’JGS THRT IT MRS ESTAILISHED THRTI NOTU:TH3TRNDINC 

! THE FACT TMRT D.R.T. IWDUSTRICS LtHITtD CTMC ‘SC~IOR.JHRRCYGLDFP~~ 
*” 8 OHM5 0P COWTROLS 40.1 PEA CCHT OF THE VOTING SHASCS OF IMR3COt 

E -. 
THC RCLRTICWSHIP DCTitCtN IRE LCNlQR SNARCWOLDCR hND IWRSCO NRS 
Bnc‘N hWL COHT1WbEi TO SE ONE YMRC IbIR5CO PROUIDCS RFPIOPRlAtZ 
IMF3RnA~~OH 5s IdD HR3 COHSULThtIORS YITH THC SENtOR SHhRENOLDCR 

i 35 ThkT :kASCO CkN RO:EIUE TkS BCHCFXT OF THE RDVICL RMD EXFC- 
’ RIiYCZ OF THE SCNIQR SNRRCYOLDCRI IT DCIHG RSCGGWIZED 

l -.. 

?I 
HQYEVCR THRT Thf ULTIHRTE DCCISION-MAKING RlJTWRXTt IN IMRSCOc 

b INCLUDING LCCISIONS 111 T0 TkZ StLCCTIOh OF DIRCCTORSI IS WITH THC 
d 3ORaD OF P:RSCTORS OF IRRSCO hND ITS SEr@lOR RANAGCRCNT. 

.,*irSCG IS NOT R NOM-CLIGXJLC PERSON IN TNRTt BECAUSE GFTMC RFORC- 
-.., : 63?etl:r~13 VOTIHG SNRRC OYWCRSH:F, THC SEhIOR SMRREHOLDCR MRS TWC 

‘PGaiER TO CONTROL IhRCCO. 
I: 

P 

- C, RiSULT OF TkE FORSGOlNG IltGSCO Hlk NRB Dt3CUSSIORS NITWI-53 
k! ::;,a, OF DIRECTORS RND SENIGR SWRRCHOLDER UITh A VtCW TO FINDJNG 

3 fl S3LbiTlGW TO TWE l ROBLEH. AS R RCSULTI UITW THE RPPROVRL OF-ITS 
‘4 DOaRt 0: ~;RCCTOkS RHD ItS SCRIOR SHRRCHOCDCRt CNRSCO NAWCS THE 

‘!r’ 2 FOl.LQI:f~G PROPOSAL YITW R VIEY TO RCSOtVING ThC PROILCR: 
i’, ; 

TI.E fE\lIOR ShRRCHOLDCR HOULD LCGl;LLT BIND ITSELF TO GIVE THE 
r;ia;&T IO TrrC CRr(RD1RN NOh-LYLCUTIVC DIRECTOR3 OF LhaSiO TO VOTE 
It3 3kfiiG$ Rt TWCIR DI3CXETI3k. SUBJECT TO TME CGRRCNTS HHICY 
FGL!.CI: * r*CAC hGULZ I< NO t118C LICIIT GA THIS RtJHT TO 3J VOi’L 
T!.C :5r113n 5:lR~EhOLDP~‘C 5::xtsi. ThIZ RIGI. N3uLD EXIJ: FA0r 
TAG ta15 OF A rZUOuROILC hIHI3TCRIPL Oflk1C1;. TYE CURRCNT 
CLrlG:6N MN-LYC.:iJT:VC DX~CCTOR3 Gc’ ln&SCG RRE HR. J.?dn COLEMR’@l 

l URDY CRLLCOR0, *II. FCTCR KILIURW AND MR. JEM RICMR. 
:i;k ACE DI3tIhGULSWCD CRWSDlRh HRTlQ~CRLS IH TMSZR GHH RIGMT. 
n SXG4T SlUGRAPWf OF CaCri l CRSGN IS RTTRCkCL 111 RCCCNDIX ‘R’, 

; i (D> TtiP RtGMt Tc) SO VQTC YOULD TLRtiIMRTF I: tr(S IcIr(lSTIR UITMDRLY 

i.. .! ~15 r)e:r(row 9n REFUSED 73 I33l~C R RC*Ch.a ~FIw~~N IN CxkcUrts- 
TRr.:ES YkZ6.: TtiEkC HRD OClr; NO 3IGS:F:CiHt CrkrlGC 111 T*C 

: 
.A 

Nn;Lri:5L Fr:CTS UPOd YflICh TWC FRVOYRRkcC bI1413TElItiL OPIirION 

. ] r;*z EEEH DACCP. 
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?UIt REiiT!ODISUtP StTutc~ tYt SmtfOR JYIRlMOLsLR LMD INnSCO WILL 

CO*TtNUI’ 70 RR OWL YWLRP fllnLC0 CIOUIBLS ACCnOInIhTE :Nt0RllhtIO* 
to hh0 HAS CO~SIJLT~TIODI MXTH TM SENIOR SURREWOLDIR SO tM*T 
ItwSCO ChN RLCLIVI. TMC SSNEFXT OF THE SIBVICE AH3 CXPDRItWCt 
OF IWI StMtOR SWhREHOLBCR. 17 YOULD SE LQRECDI ItOYEVLR, TWht 
trtl ULttRRtC BECISCODI NilKING hlJtWORIT7 tR IflhSCOD XWCLUIlWG 
DE’QtSIO)rS fiS TO TWC SLLLCttON OF DIRCCtOllSB UOULB 1)s LXECULtUELY ,, -jq.‘. . 
YITW THE OORRD OF ilREC7ORS OF XNRSCO. .-. . . ..: 

n l ROCEDURS WILL BE LSTR~LILHED PROUKDING FOR MININIM HUHJERS 
OF NON-EXCCUttUE DfRECTbASt THE METHOD OF TMEtR SfLECtIOW ANB 
TWL ?ROCRDURE FOR LXERCISING THEtR RlGl47 70 VOTE THE SMhRES 
OF THE StMlOR SWhREHOLDER. 

Thf SCWtOR SM~RLHOC:LR UOULD NOT I?KREhSE ITS IWtfRLSt XM 
ffiASE0 hHD EVERY REhSONlllLC EFFORT UOULD BE NRDE R* fMhSC0 IIN 
LINE YttW ERRLIIR FIRR UNDCRTRYtHOS) TO REDUCE 7WE SEWIOR 
ShARLYOLDCR’S IWTtRESt 70 40 CCR CtHt. IN THIS COWHtCtlOH It 
k0Ul.D Bt ?RO?OSED TNRT hT TM NhXT hkNUhL OCNLRRL NCETING OF 
SARSEMOLECRS IHE CHRRTCR OF IRRSCO WOULD Jli: httCWDfD TO PROVtBE 
f4i-i ,‘ JinXl!WN LlNIt OH 7ilE NUM3ER 4F SNARES UHtCH PIRY XL tOSUED 
BY THE DIRECTORS WtTHIuUT THE FURTHER RPFROVRL OF R SWRRLYOLDERJI 
hEtTlr(C. TM6 HRXIHWI UXLL X6 CRLCULRTED SJ TWRT TWE S6NIOR 
SkRRLMOLDER’S C?dTIREST HOULD NO7 FRLL 3ELOY 10 FER CENT. 

HO7 LESS WAN YI PER CENT OF THE JOARD OF DIRECTORS OF INASCO NO 

YOULD SE CR?)RDIhYS. THIS PERCENTROE tS RCtURlLY LESS THAN UAS 
BLEW THE CRSE OYLR THE PRST 40 YERRS 3Ut HRS 3EEN SELECTED 70 
EhRSLE lYDIUtDUkL5 RSSOCIRTLD UtTW NhRDtEfS FOOD JYSTEWS, 
1hC.r OUR RECLNT U.S. ~CQUZSITIONI TO PRRttCtPhTE ON TWE ROhRD. 

ZNRSCO’S CMILF EXECUTIVE OFFICER YOULD RLWR’IS SE h CRNhBlRW. 

ThR seNtoR SYRREHOLDER U~ULD N4t RRvR RNY ~~~MIHERs 0~ ttm k0h13 
OF DIRICTORS OF INlSC4. TNXS CCNTINUCS INTO TIDE INDtFIWlTC 
FUTURE R SltURTlON YHICW HhS PXtStlD FOR MORE TWRN 33 WARS. 

rwnsco~s mm OFFICE nnm ExE~u~~~E 0rFfc1 YOULO ht ILL txmRs RR 
L0CIITF.D IN ChNhDh. tWESE OFFlCCS MRVf BERN LOCRTED CM ?tOWtR-(IL 
SINCE TRhE COWANI’S INCE?7l4N. 

N4t LESS 7HhM THREE OUh-RTCRS OF ALL REETINGS OF THE lOhRD 
OF DIRECTORS hND OF 7YE EXECUttUE COlWtTtEE OF THE BOAR, bf 
IW4CCO YOULD BE HLLD tN ChMRBR. It WdS BEEN OUR l RhCTXCE 
TO WOLD hLL SUCH WfTtNOS tN CRNhDh BUT RWifW, IN RECOGNltlON 
Of tHE RCRU~SlTlON OF W*RDEE'SI ME YOULD LIKE 70 RETRIM SOME 
FiLXIBILttY IN THtS RRRR. :z f 

I TRUST lWR7 THE FOREGOtM6 PROtOSdL YlLl. SERUL hS A BRSXSt WMEN 
RFPRCPRtRTtLY DOCUhfHtLDv FOR TIM tSSURNCE OF R FR’JOURRBLE FlRR 

-7 STRTUS orr~row 74 cmnsco. A 
I RHD OTHER REPRESEYTAtIVES OF iMRSC0 RRE RVRILhRLE TO REtT MlTM 
YOU OR YOUR OFFICIRLS AT ‘fOUR CON~EWIENCE TO DISCUSS 7UtS MRTTER. 

I SKNCERS.~~l 

l q 0 FllUL FARE 

‘15135 ERlINP G 
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