
The principal aim of ttm conference will be to dfrcurs str*tc8ies for 
rurtaialing a rapid rate of growth In Group profits through developaems 
withIn the Group’s chosen l reu of activity IO Tobacco, Retailing, 
Pulp/Paper and Pinanclal Services. 

The draft progreme for the conference Ie ettached and the initials 
against each item indicate which delegate8 vill be asked to lulu a forms1 
cootributioa to the uerioa concerned. 

The foxm of the ptogremw is rid&r to thet for CAC IX with the 
emphesir ia tha urly Items (A-D) being oo provIdIng a lmse of information 
for the dlncunrionn during the later r&ioi~~. 

Brief auweries of the Introductions to the Industry 
circulated during Ptbnaary 1987 In order to provide prior 
the Issuer thet vIl1 be nieed so that delegetes un beer 
prepering their oun contributions to these seneIow. 

wsiou8 lriu be 
IefoNtion l bout 
there in mind la 

k in previous years, it Ia Intended thet the form1 presentations 
should be kept brief ia order to 811~ the msxImm time for discussion. 

The folloving aotes Indicate the proposed aim end content of each item 
on the programme. 

Item A : CluIrun’r Introduction 

The Cbairun uIl1 review eveats aad developmeats 8lnce CAC IX and pill 
expend on the l iw of CAC X, vhfch ulll be to discuss options 
Croup: 

(a) To coasolldate aIrtio8 strea~thr; 
(b) To invent In busiaurer with pod long term prorpoctr. 

Item B : Oper8tInp Croup/Compaay Review 

open to tba 

Delegates will be uked to dercribe the perforunce of their 
businesses In 1986 In relation to their objectives and to the previous 
yearn performsace. They vi11 aleo be asked to ruauriu t& uIa issues 
far their or8aaIretIon cad their plan for 1987/88/89. The wg8erted fora 
md coatent for these review will be the subject of e eeperate note. 

Item c : Croup fIaencIel Porecut 

The results which the Group Is expected to achieve over the next five 
years vi11 be rummarised. The *errion vIl1 also cover the uIa flaendel 
issues feting the Croup and the poteatfel l veilability of resources for 
inveatmsat In edditional grouth oppartuaitie8. 

Item D : Croup Stretagy Review 

The main strrtqlc imuas frciug the Group till be sumwIsed. The 
contribution to Group development vhIch should k rrde by Tobacco, Retril. 
Paper/Pulp and Piaanciel Servicer till h dircuared and alao the 
contributioo thet night k made by basintlrru outside theu uinstream 
l ctlvitIes. The Croup’s geographic81 objectives vi11 alro be diecueeed. 
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1ta E : Peper/Pulp 

f- 

.!- 

The Croup’s objectivea for its Paper/Pulp utIrItias will he revfeutd 
and delegatea vi11 be asked to consider how their own Paper/Pulp huinurrr 
night bs expended, extended end reawtd by concentrating ruoorces In those 
Iaduetry sector8 uhfch hart good growth prospects. vhtrJ B.A.T Iadantriee 
can echieve e leedarrhip position md which era 8affIcIeatly eiteable to 
support 8 major burIacnn activity. 

Item P : Retail 

The form of thir 8en8Ion vIll be similar to thee for Paper/Pulp 
(Item E) with particuhr l aphenin identIfyI~ opportudtiu both to expend 
the Croup’s exIstlag buniauner aad to becom utabllrhed Ia aeu markets or 
with new formats uhicb heve growth potential. 

Item G : FIaeacIel Servicer 

The form of thin ~rrioa vi11 8l80 be l imiler to thet for Item L sad 
F vIth Pmticuler empherfr oa opportuaitiee to ex~ead the reap of 
fIa8acIel 8ervIce8 kia8 offered by broedeaIag the range of utIvitIen ia 
the UK and by becomIag esteblInhed oa a ripniflcmt scale in other 
couatriu vhert B.A.T Industries elready has a rjor presence. 

Item E : Tobecco 

The firrt pert of thin nenrIoa wI11 coastat of prerent8tioa8 oa recent 
developments la the Legal Situetioa (Hr. Baker), In Epidemiology 
(Dr. Thoratoa) aad R&D (Nr. aeerd). 

In the second pert of the l e88Ion, delegeten will be uked to consider 
ntretegies for l asurIoS that the Croup’s Tobscco busIaerrea ma continue to 
prooide 8 aejor source of profit& md arh flow especially over the aext 5 
yearn. 

Item J : Hanegemsat Developmeat 

Option8 for -roving recruitment, notlvetIoa sad maaeger development 
will bs dIscussed. 

IteE A : Challtager of the Future 

The Chalrmsa uill -tire the rerultr of the confermace. 
concentrating perticukrly oa optIoa8 for specific l ctfoa to meet the 
chellaaga of the future end to echieve the Group’s objectives for growth. 

RSJWA 
5th Jaauery 1987 
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