
CAC VIII : CHAINfAN’S IKTRODUCTIOB ,- 8.45 a.m. Monday. 26th September 
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Pint of ell, I vould like to velcome you to UC VXXI end to rxted l 

particular velcome to Ken Sumner end Deen Wills vho era l tteedixq for the 

first time, end to Sir Campbell Preaer, Sit Jarpsr iiolla end Sir wicheel 

Pellfrer vho l re joining um for the ftrrt de7 of the progremt. 1 wuld eleo 

llkt to take thin opportunity to thquk our horte, BATIG, for lnrltlng ue here 

end for looking after the edminietrqtlve 4rrengemente. 

We sect et l time vhee the vorld fe ukiq l 8reduel end rather -en 

recovery from receeeioo vith 8 atrow l urge of grovth in the USA but rather 

more heeiteet grovth l leevhere ie the vorld, both in Europe bud, mare 

l epeci.allp, in thoee developing counttier vlth heavy burdena of debt to 

l ervict end repay. 

while there ten be yrded optfmiro l bout the proepecte for cootinulq 

recover7 there are #till men7 probleme to be overcm end there is geuerel 

l ccepteace that grovth retee’ tn the 1980’8 vi11 be et levelr lover then those 

vhich vere l chieved in the 60’s end 70’8. Then vi11 certainly be 

opportunltfte for lndlvfduel coapealte to proeper but, in the difficult 

trediq conditions vhich w muat expect, only the btrt compenfte will bt tblt 

to echltvt eueteintd profiteble grovth. 

Lest veek l ev the enuouncestut of our rteultr for tb f iret half of 1983 and 

there demoaatrete w of the ultiul imm vhfch ve are WV fulug. (Brief 

8urrv of main point8 from the half year l tetmnt?) 
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Looking to the future, the unqmrt8intiem mbout the ptompretm for Tobacco are 

more l vidmut thmn ever before. while there arm l till mom good prompectm for 

grovth in individual urket m+wntm, the overall prompectm for growth ue 

lfrltcd. Pcrbps non 18portqntly, profit8 till be Wr revere prtmmure end 

in uny aurketm it vi11 be eqemmary to work very hrd Indeed even to maintain 

eximting levelm of profitabil@]r. 

Theme uncertainties about the prorpectm for Tobacco give added importaoce to 

tbe prompcctm for out non-Tobqeco l ctivitiem l rd it ti vital, therefore, both 

that these mchicve mmtlmfmctory level8 of profitability md alma that they 

l hould have a potential for ppofitabk growth l efficient to compeum8te for the 

more limited prompectm im Tobqcco. 

Unfortunately, the mmmmmmmmntq of the long term prompectm for atr eximtlng 

non-Tobacco actioitlem, which will be dimcumaed later Lo ths conference, lead 

to the cooclumioo that their grwth potential im not great emu@ for us to b 

confident of meeting our tareotm for growth. It im aecummry, therefore, that 

we l hould meek uaym to accelmrmte the pace of dfvermiflution in the Group, 

lookfng for nmu activities in which to invemt. 

The challenge tiich we hmve tq fmce fm to uke the dght dmcimionm about uhere 

ue l hould invemt mod them to implement theme dceimloum muccemrfully. 
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It is clear froa the rating vhlch the orkct gives our l harmm that invemtorm 

generally still lack eonfidencm ia our corpany l md we should, perhapr, ask 

oormelvem why this should be po. An Iaportant factor is, of courme, the 

markmt'm vitv of the prompectp for Tobmccm l nd there 18 l lu the pmrception 

that l mignificaat proportion of our profits are derived frw amntrlu uhou 

economic ad politic4 pro8pectr are, 8t beat, uoccrtaio. Eovevu, w wit 
a180 &cctpt that the rating bp8 tin influeaced by vhat tr utn u rdativt 

lack of muccum in diversification and, in particdlrr, by our fmilurm to 

achieve m utlmfmctory level of pmrforamnu in our bauimemmem In the UK. 

One of our objectivu is to make B.A.T Indumtrimm more attractive to investora 

and in order to do this vc will mad to address urmelvu both to aehieviog 8 

better level of operating parforunce and to formul8timg l Irl i8plennting 

mtratcgitm that will inapirt a grttttr degree of confidence than is avidant et 

prrmmnt~ 

The Croap bmm vmry rignificmnt strengths in its fiumcial and u~gaanc 

remourcmm and we have the potentiml for achieving aad l xctedfng all the 

targets which we have ut onamelvem. Whatve need to do Im to ensure that 

this potentiml Lm applied effectively and that there im a unity of purpow in : 

tha direction of development for the Group 80 that uck of our hminemmem un 

add strength to and take l treqth from thm other parts of tb organimation. 

The conference hm8 kmn 8truCtured to utt the d-1 objective of providing m 

insight into the l ctivitiem md thinking in each part of the Group mad of 

allowing delegates to disCUS together mome of the key 

to be rmrolved if we are to ensure a muccumful futura 

irtuer mkich will need I 

for our bumiaemmu. i 
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The first day conmimtm of a series of preacatation8 de8criblng the current 

performance and ilrpcdirte plans for the Croup’8 lujor buminemmem. This vi11 

tttblt both the delcprtem mnd the non-executive directors who ue joining um 

for thm day to obtaiu a view fra the respective chief rretutit~ of the 

cumnt mitumtioa and chrlleagem In their bumfntamtm. 

The fom for the rut of the conferemu vi11 hm rmtbmr different aml met of 

the mtmalonm vi11 bc introducmd by a brief paper outlining km7 immuem, leaving 

u msb tiu am poa8Ible for dimcummIon of theme immuem by the delegates. You 

have already hd l ummriem of the immuem to be covered In these papers aud I 

hopm that thir vi11 havm giveu you ; cha~cm to prepare your ovv cootribvtlona 

to the dimcuamionm. 

lor there nmaioom, I vi11 uk the pmrmon who ham prtmenttd the introductory 

paper to stay lo the chair but I vi11 l lmo be on hard to act am moderator for 

the dimcummion. 

Since mw of the rin purpons of the conference 18 to mble UI to dimcumr 

the Croup’s strategy there are 2 l emmi~ on Uednemdey vhere ve vill review 

the results of the papers presented to the B.A.T Indumtrlem Board lo June, 

July and August, outlining the forecasts for the Group and l uggtatimg the 

invutmmnt mtrattglem vhich vm should follow. 

TM8 vi11 bm follovmd on Thursday by tvo paperm dImcvmmily some of the 

8tt8tegic option8 open to um mud In the final mamaion 011 that mfttmoon ut 

uill hear about the thinking behind the divtrmification l trmtegiu that art 

being follovtd in fmmmco, Autil, Ioterverma and Sours Crum. 
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You will knou that CAC Is mn mdvimory meeting mad it is not the lnttation that 

ve l bovld reach firm dtcimiotm 00 any of the subjects dimcumaed. Eovmvtr, I 

hope that ve l hmll reach a degree of unuenmum on a mmber of immuem, and, if 

vm cmn succeed in this, it uill certainly help to develop the unfty of purpomt 

which I rpoke &bout tarlier. 

At amu& ut will producm note of the proceedin~8 of tht amfertnct tad thtu 

should be helpful in reminding yov of thm outcou of the di8cumrIonm. lOr my 

awn prt, I look forward vith interest to the dlmasmmiona mad I cam umurt you 

that the tieem uhich are txprtmmtd will ctrteinly bm taken into account by the 

CPC and Board in determining the future direction of Group strategy. 

rS/DJA 

6th Stpiteber 1983 
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