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1 Page - Paragraphs 4 snd 5 (s) end (b) vi11 lead into sa mrlysis by 
Mr. Sjnnoas of the m&n figures from the table on page 14 of 
the 10 Year Vicv, shoving the telattvely poor growth rates of 
existing non-Tobacco activities and the 8md.l percentage 
coatributloas to profits from UK Retaillag, Cosmetics and 
Printing/Packaging. 
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A reference to divestmeat from South Africa bas ken taken 
out, but could be referred to in the verbal prtsantatiom. 

More importantly, you nsy vish to expand on the remtrb in 
paragraphs 10 and 11 by saylng that slthougb ths longer term 
potential for expmsion in developing countries is still 
considered to be a major opportunity for the Croup, it msy be 
necessary to acqufrs more core businesses in the devaloped 
countries before this poteatisl can be fully real&ad. The 
strategies for doing this vi11 need to be pramtic aad, 
although the Group vill look for opportunities in the UK and 
Europe, the USA +r another possibility. If a suitable 
opportunity is identified, it may be necessary to relax 
predous strictures on increasing the lcvsl of the Group’s 
iavestmant in the USA. 

Paragraph 5 of the Tobacco section (on the UK msrket) has ken 
toned down compared vitb the paper given to the Board aod you 
may wish to re-emphasisa this point verbtllp. 

The same applies to paragraph 3 of the Retallfng section, 
referring to UK Pood Rstriling. 

are unchanged. 

has heen toaed dovn but the sense is unchanged. 

The financial impliutions of the strategies proposed vill be 
covered by Nr. Symom vbo will expand on the Table ia 
paragraph 2, shoving the size of ths gap in sbles ad profits 
that needs to be filled if the 4% growth target is to bs met. 
Ee vlll then go on to talk about the resources that a-p! likaly 
to bs svoilable for investmeat. 

Tbs criteria for acceptable Group development will bs picked 
up again la the pepers on Thursday morning. Eovner, you msy 
wish to hsve tham debatad to find out whether they are 
understood and accepted. 

The reference to “Turkey” bar been taken out of paragraph 4. 

You may vish to m&e the point that the experience so fu vith 
the project teams has underlined the importaucc in develog 
of aanageamt teaas who have a very good knowlcdgc of, aad 
cosmitmeat to, aa industry or geographical area l Purther 
progress fn the project teams depends on positive initiatiqes 
from team mtmbtrs, reflecting creative Ideas floving through 
from the people vorkiq for. them. 
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10 P8ge - PIn.tneAal Services vi11 be covered by Mr. Garravay on 
Thursday - 

- You mtp wish to rtftr to Biotecbnolopp yourself but Hr. 
Worlidgt vlll l lse COVCT this ad the other iadwt~ sectors 
mentioned in his pptr OQ Thursday. 

11 P8Ee - You may vish to use thir as m introduction to tbt sessions on 
Thursday, uphasiring the contrlbutioas yea ase hopiag the‘ 
delegates can& in su~estinguorkttut l hould be pursxaed 
in the Centst. 

ES/WA 
21st September 1983 
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