
Additional Comments on Subjects 

A. B.A.T Industries Review/B. Operating/Associated Company Review 

MCCARTY - 

WIDDUP - 

BRUELL - 

GARRAUAY - 

LONG 

More informative than htfort, very valuable. 

Very valuable, but vas confused as to vhert future strategies for 5 
Year Plan should bt included in item B or item L(Coapany Strattgfts). 
If it should bt included in item B, rhtrt should ix more rimt allovtd. 

More emphasis on specific issues facing ovtrsttt delegates in their 
respective tnviromtnts. 

Reduce time davottd tc Optratiag Group information on first day. 

Very good, txchtngt of infontation adequate. 

C. Smoking Issues/D. Tobacco Key Issuts/Inplications 

SUHNRR - 

r 
PARE 

UIDDUP 

BEST 

BRUELL - 

UORLIDGE - 

One or two fundamental tobacco key issues vould have produced a more 
productive session. Too great to cover any one of topics outlined at 
any great dtpch. 

Particular useful. 

Significant decision mtdt vith regard to COHORT analysis. 

Would have found additional material on Dr. Thornton’s speech very 
helpful. More material should he cfrculated before conference to aid 
delegates. 

Would reduce number of issues covered by Tobacco heading and try to k 
more selective. 

Least tf ftctivt talk. Stttiag up and summary not clear. Was Thorton 
the right man to present the talk? 

E. Public Affairs Issues/P. Personnel fssuts 

ERICIiSEN 

MCCARTY 

i- 

SUMNER 

WIDDUP 

BEST 

DENNIS 

CARRAWAY 

LONG 

WORLIDGE 

Could htvt achieved a better dtgrtt of achitvtoenr if prtparatioa had 
been more intensive and discussion broader. 

Didn't think Personnel invoked a great deal of discussion, although a 
difficult topic, considering its importance. Rtsponst good to a more 
definitive Public Affairs programme. 

Well laid out and prtstnttd but shortage of time for discussion on 
Important issue. Personnel txcrtmtlp well conducted. 

Public Affairs raistd interesting points. Some procedures in 
Managtmtnr Succession Planning vtrt amtadtd as a result of GLD's 
paper - 

In Personnel it might be interesting to focus on aspects of personal 
incentives and Remuneration Package appropriate to territory/needs. 
Discussion on public Affairs/personnel htlpful. 

Would have liked Public Affairs to bt dealt vith more thoroughly plus 
more participation from dtlegates- Management Selection and 
Development could havt had more preparation from delegates and a fuller 
exchange of ideas. 

Public Affairs rather hesistanr start. 

Less progress mtdt on Public Affairs. Should Mr. Richardson attend? 
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