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1. Snaking Issues 

ACTION TO SE TAKFi . 

Hr. gruel1 introduced Dr. Thornton, who reviewed recent cpldemiologfcal 
studies. 

(a) It was agreed that ft would be helpful for the nev epidemiological 
evidence to be presented to as vide an audience as possible. 

It vas necessary for B.A.T Industries to take the initiative in 
collaring this vork and in bringing it co the attention of heai:h 
authori:ies. 

lb) ?lr. Bruell vould organise the production of a compendium of 
epldmiological studies illusrra:ing the conflicts in the evidence, 
with special emphasis on projcc:ions of future mortality rates and of 
factors other than smoking that sight influence these. 

AL1 CAC countries agreed to aSSiSt in this work, which should be 
pursued urgently. The aim would be to produce a report Within II 
months. 

2. Tobacco Key Issues and Implfcseions 

(a) The Group needed to fiad vays to izaprove the level of product 
innovation. It vas fel: that the very high level of expendl:ure on R 
6 D vas not producing a commensurate Ievel of technical innovation. 

(b) ?lr. Brueli would consult with the other CAC compaeies and would 
recommend action to isprove the effettfveness of innova:ion. 

Cc) It vas agreed that it MS also necessary to seek vays for isproving 
the cost-effectiveness of promotional expenditure. 

3. Public Affairs 

(a) 

lb) 

Cc) 

A related issue was worker particfparion. ?!r. Dennis should make a 
CritiCal assessment of trends in indirect participation through 
pension funds buying significant blocks of shares. 

Croup ?ublic Affairs uere producing a paper in October, sugges:iag 
how the Centre might assist Operating Groups, in dissenainatlng 
information and in developing a co-ordinated approach to certain 
coaon issues. 

After the paper had been agreed, B.A.T Industries Directors vould use 
it es a basis for discussing with Operating Groups where co-operative 
efforts could be beneficial. 
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0. Retail Productivity 
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!tr. Redding presented a paper on studies in retail productivity. Mr. 
Redding had chaired a team consisting of representatives from B.A.T Stores, 
BANS, Xmasco and Horten and the paper outlined the results of their vork. 

(4 Mr. Redding’s team recommended that: 

(i) 

(ii) 

(iii> 

(iv) 

Their report should be circulated to the participating 
companies. 

The recommendations for action should be folloved up 
by Operating Groups and, after about a year, their 
inplenen:acion should be monitored by the ream. 

There should be additional education programmes instituted 
at Chelvood. 

Further consideration should be given to technological 
developments and their implications. 

(b) The team should meet again to reviev fmolementacfon, but ic should 
not be self-perpetuating after :hat. 

(c) The Chairman believed chat there vere other issues that should be 
1nves:igated. A nev team should be set up under Yr. Redding to look 
at the potential isprovements that might be gained from more 
co-operation between buying functions. 

The exact tert!s of reference for this team vould be agreed after 
?it. Bedding had spoken to participating companies. 

5. Opportunities in Services 

Mr. Carravay should communicate vith each of the CAC countries, to bring 
them fully up-to-date with the work thst had already been carried out at 
the Centre and to discuss with them possible future directions of 
developmen:. 
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