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To: Ut. P. Shcchy 

CAC VIII 

You ukrd for a aumary of the main points agreed st CkC VIII. Thaee 
vere au follwr: 

1. Although the Tobacco iadurtTy ia facing difficult times, poaitlva action 
could eneure good profitability aod ueh flow. Praeeure points vere: 

7 (a) The epidamlogicel evidenca on emoking sod health which vaa leer 
L ynhfavourable to the industry than many paople believed. 

(b) Taxetfon. 

(c) xnnov8tlon. 

(d) Promotional expanditure. 

2. There vas’geoaral agreement that the Group needed to be rerhaprd over the 
next Z-3 fear8 and that thle brought vith it a need: 

(a) To obtain mahum caeh flou 

- frm asset productivity 

- from diveetmant, both of poor performare and of profltable 
businessas not directly relevant to l graad strategies. 

(b) To select the main 11~5 to follow 

- General consewue on Servicea and particularly ou Finmcfal 
Scrvicae . 

- Intereet in Agrlbueinars in Brazil and general interest in 
poeeibie applications of Biotechnology (e.g. lo Auarralia). 

- There vae eleo SOPC intereet in Eealth Care but although thle 
l eem likaly to ba a large uector, it wae not clear how the 
Croup could participeta in thie. 

- Other mnufrcturing optionr vere rlw cowideted. It usa not 
felt that thare vare opportuoltiae for building any eubetantial 
naw l ctivltles baead on =nufacturlng. 

3. In the diecurelone of Public Affairs leeuu it vae agraad chat the Group 
should tab e more poeltive l ttltuda on tha benefit8 of Privete 
Enterpriee and the Positlvs feature8 of Xultinatioaale. It ahonld aIw 
talm a firm etand againer l ttemptr by Govenxbante end by l upra-oatiooal 
organieations to thnaeea operating freedom. 

Further conrideratioo vlll be givm to waya in vhich ttmsa effort5 should 
be co-ordinated from the Ceatr@. 

4. On Pereonnel Ie8ue8, it w5 &greed ther Chief Executives hrd a *ital rola 
in l aeur;ng that both recruitant and developmant paliciae lad to a 
better supply of top quality managers vithin the Croup. 
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rt. Salter 
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