CAC VII1 ~ FPriedrichsruhe

gxplanatory Notes on Draft Prograumes

These notes Telate to the items shoun on the draft programme for CAC VIII
dated 23.3.33.

A. B.A.T Industries Reviav

In this paper, the current situation, prospects and immediate key
— issues for the Group will be reviewed. (} hr)

B. Operating Group/Company Revievs

These raviews will susmarise the current situation for each Operating
Group/Company and also the action in hand to build on identified
strengths and to eliminate weaknesses, Delagates will be asked to
indicate how their current performance and plans relate to B.A.T
Industries Objectives and Guidelines. (% hr each)

C. Swmokiog Issuss

After a drief introductory peper outlining tha current situstion and
the most significant developaents over the past year, delagates will be
invited to discuss identified key issues. (2 hrs)

D. Tobscco Xey Issucs/Iwplications

Issues to be discussed will include factors affecting the market (e.g.
econonic growth rates, lavels of taxation, economy brands, etc.),
possible responses to sarker/competitive pressures and the implications
o for profits and cash flow in the Group's Tobacco activities.
(2 hes)

E. Public Affairs Issues

Issues to be discussed will include:

- Dxpected trends in public attitudes and in legislative controls on
{nduscry
- Attitudes of Govarnments to foreign investment
« Attitudes to conglomerates
= T1Implications for B.A.T Industries
(2 hrs)

F. Pearsounnel Issuas

lssues to he discussed will include employee participacion,
compunication and nanagement development. (1 hr)
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Ge.

H.

x.

Group Pinancial Porecast

The introductory paper will outline the Croup's five yesar forecasts for
sales, profits and cash. The implications of these forscasts will then
be discussed. (1 hr)

10 Year View/Investment Strategy

The conclusions from the papers presented to the B.A.T Industries Board
will be summarised. Major factors influencing the Geographical and
Industrial development of the Group will be discussed, including the
criteria for nev investmants. (2 hrs)

Non-Tobaceo Manufacturing Optiona

Options {n Non-Tobacco wmanufacturing will be discussed with particular
reference to growth prospects, ths ability to earn acceptable returns
on assets and opportunities for technology transfer. (2 hrs)

Opportunities in Services

Opportunities in Retalling will be considered and slso opportunities
for ianvesting in other servica activities. Potential benefits of
incressing the proportion of the Group's sctivities which are in
sarvice activities will be discussed. (2 hrs)

Company Strategies

The heads of the major diversified operatiouns within the Group will be
ssked to descride their approach to diversification, with particular
refarence to:~

= The types of activity preferred and the criteria that led to these
cholices.

- The coampetitive position of the main diversified operatioms.

= Growth potential

- Managing risk

= Attitudes to intra-Group co-ordination/co-operation (2 hrs)
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