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CAC vtn - Ptledrichrruhe 

mtpl4natory Sotar on Draft Proyam 

The8e notem relate to the ltu.8 rhoun on tha draft progrme for CAC OIL1 
dated 23.343. 

A. 

1. 

C. 

D. 

F;. 

F. 

B .A.T Indu8tries Review 

In thir paper, the cUrreat situation, prorpecte and imediete key 
irsuer for the Croup vi11 be rewimd. (3 hr) 

Oper8tlng Croup/Comp8ny R8ViW8 

The8e review8 vi11 8Ummri8e the current 8ituetion for eeeh Operetiag 
CrouptCooprrry end 8180 the eetion in hand to build on idrutifi8d 
rtrength8 end to l limin8te ~akne88e8~ hhg8t88 Will be 88ktd t0 
indiutr hou their current performance and plmu relate to 1.A.T 
fndurttia8 Objective8 and Guideliae8. (# hr each) 

Snokiag Issuer 

Mt8r a brief introductory peper outlining tb curant 8ituatioo and 
the mo8t 8ignificant davolopmeat8 over th8 pmt yur, delegate8 will be 
Invited to dircu88 id8ntified kmy i88wr. (2 hr8) 

Tob8cco Key ~88Ue8/~BpliCetiOtl8 

f88ues to be di8Cu88ed will include factor8 btfecting the uwkat (e.g. 
economic growth rater, 1WIe18 of tu8tiOCl. l conoq brado, etc.), 
pO88ibh C88QOll8e8 to eark8t/coepetltive pre88Ur88 end the inplk8tiOD8 
for profit8 aMi C88h flW i21 the CrOUP’8 TOb4CCO l CtiVitie8. 

(2 hrr) 

Public hffrlrr Irmuer 

Ie8ue8 to be dircu88ed vifi include: 

- Expected trend8 tn public attitudes and in legir~ative control8 oo 
lndurtrq 

- Attitudea OC Covarnmentr to foreign iave8taeat 
- Attitude8 LO COflglmSate8 
- ~opllcetion8 for B.A.T tndurtrie8 

(2 hra) 

Personnel 188~88 

188uem to he dirCu88ed wit1 include aplOye8 ~rtfCifMltiO% 
eonmunicsttoa and aenegement developrwnt. (1 hr) 
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Croup Pinancirl Poreca8t 

The introductory peper till outline the Group’s tive year forec88t8 for 
81le8, prOtit8 and carh. The iaplic~tioru of then forecerte vi11 then 
be df8Cu88ed. (1 hi) 

13 Year View/Ixwertmsnt Strrt8ay 

The conclu8ionr from the pepers pre8ented to the B.A.T IudU8tri88 Boerd 
vi11 ba 8uIPUti8ed. Xejor faCtOr intlueneing the Geographical and 
Indurtriel developsrot of the Croup till be dircu88ed. including the 
criteria for nev ioVe8tuUt8. (2 hrr) 

Non-Tobecco !'kllUf8CtUrilkg Option8 

Optioa8 in Non-Tobacco mUbUfACtUri8g vi11 be di8cu88ed with pMtiCuler 
reference to growth proapectm , tha l bility to earo wceptablo raturus 
on aeret8 8ad opportuaitie8 for techaoloay trm8fer. (2 hr8) 

Opportunitie* in Service8 

Opportunitler in Ret8ilin# will be conridered &nd l l80 opportunitie8 
for iIlW,ti~ in other 8etriCr l CtiVitie8. Poteetial benefit8 of 
increa8ing the proportion of the Group'8 activttie8 vhlch aro iu 
88triCe ACtfVitia8 till be diicurred. (2 hrr) 

Company Str8tegier 

Ihe head8 of the ujor diver8ifisd opuatiou8 within the Group vi11 be 
88ked to de8cribe their 8pproach to diver8Lfie8tioa, with partfcul8r 
referaaca to:- 

- The type8 of 8etivlty preferred 8ad the criteria that led to the8e 
choicer. 

- The competitive po8itioo of the main diver8ified Operatiool. 
- Growth poteatiel 
- H8uaging tirk 
- Attitude8 to iatr8-Croup co-ordinetiom/co-operetiorr (2 hrr) 
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