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These notes relate to the items shown oe the draft programa for CAC VIII 
dated 23.3.83. 
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B. 

C. 
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R. 

F. 

B.A.T Induatriea Rcvicv 

In this paper, the current situation, prospects and imediate key 
iaauea for the Group will be reviewed. (# hr) 

Operating Group/Company Reviews 

These reviews will aumariae the current situation for each Operating 
Group/Compauy and also the action ia hand to build ou Identified 
6trengtha and to eliminate veakneaaea. Dtlegatea will be eaked to 
indicate how their current performance and plan8 relate to B.A.T 
Industries Objectivta aud Guidtlinea. (8 hr each) 

Smoking Ia6uea 

After a brief introductory paper outliaing the current situation sod 
the met significant developments over the past year, dtltgatea will be 
invited to discuss identified key iaauea. (2 bra) 

Tobacco Key faauta/Implicatlona 

Iaauta to be dlacuased vi11 include factors affecting the market (e.8. 
tconcmic growth ratta, lava16 of taxation, economy brands, etc.), 
poaaiblt rtapoaata to marktt/competitive preaaurea and the implications 
for profits and cash flow in the Group’s Tobecco activities. 

(2 hra) 

Public Affairs Iaauea 

Issues to be discuaaad will include: 

- Rxpected trends in public attitudes and in leglalativc controls on 
industry 

- Attitudes of Covetmeats to foreign invcsCment 
- Attitudea to couglomtratta 
- Implications for B.A.T Iaduatriea 

(2 hra) 

Ptraonntl Issues 

Iaauea to be discussed will include employee pertfcipation, 
communication and management development. (1 hr) 
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G. Group Financial Forecast 

r 

The introductory paper will outline the Group’s five 9ear foreceata for 
sales, profits and cash. T%e implication8 of theaa foracaata till theu 
be diacuaaad. (1 hr) 

8. 10 Year Viev/Itwcstment Stratcgp: 

The concluaiona from the papers preacnted to the B.A.T Ieduatriea Board 
will be summariwd. Major factors influencing the Geographical and 
Industrial devclopmcnr of the Group till be diacuaaed, including the 
criteria for nw investments. (2 hra) 

J. Non-Tobacco l4anufacturing Optiona 

Optiona in Non-Tobacco manufacturing will be diacusaed vith particular 
reference to grovth proap~cta, the ability to earn acceptable returns 
on a8aeta and opportunities for technology trarufer. (2 hra) 

K. Opportunitica in Scnker 

Opportunitica in Retailing vi11 be conaidercd and 8lao opportunitita 
for investing in othor acroice activities. Potmztiil banefita of 
incrsaaing the proportion of the Group's activities which are In 
service activities till be dfscuaaed. (2 hra) 

L. Company Strategies 

The head8 of the major dJveraifled oparationa within the Group will be 
asked to dtacrlbe th<#~a~$&~ch to diversification, with particular 
reference to:- 

tzr &H K. 
23rd March, 1983 
RS/PS 
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