
Item ‘H’ : Introductiou to RM8il Se~SiOU 

1. The ffrsc slide shows the contributions to the Group's 1988 Turnover 
sod Trading Profits from the Rscailing activities. 

It also skmvs the foreusts for the grovth rates war the o4xt five 
y4aa included fn the rsspectfve pkas. 

As fo the use of the Totucco figures, there are some dfffer4nces from 
the figures piveu by David Allvry 1x1 that tb4 PXM figures for MTUS 
are bas,ed on US rrcher than UX accounting while the #carting point for 
BATIG is hsed ou ffyrss l djuscsd co l lininstc spsdsl itime in that 
yarr. 

As s result, the grovth rstss sbom for profits for both BATUS sod 
BATIG are rrchar lover than those shown on Tuasdap. Iiovever, in each 
MM, they still represent a signiflc8ot improvamsnc la ssrgins ov4r 
tbs period. 

2. Kq f4ahlres of the cable are:- 

(a) The importsace of cha conctibution from Argos , Saks md Harshall 
Field’s, uhick together recounted for almost 80% of the total 
profits from retaflfng in 1988. 

01 Ths lsrge 4wber of loss tin Lncludiag Ivsp’s, Brewers, 
Peoples sad chs two dfscoattiued husin+ssas The Jsuellers Guild 
end l’hiublas (included un&r the Corpora4 berdfq in BATUS). 
Also, chs low margins for Eortea. 

(cl Zt should also be noted that the figures for Imsrco rrprss4at 
the Group’s LOi share only, vhfcb cams eh~t in absolute cams 
H8tdees fs sfLghtly larger th&n ArgOe. In sddftlon. th4 sslss 
figures for Shoppers Dnrg refer oaly to the Imarco revenues 
rather ctun co the systsms-vids sales for this franchfs4 
operstioa. 

/- 
3. Looking co the prospects for th4 u4xt five years:- 

(a) Ths growth rates in Argos. slthough impressive, are 1oWr than 
chs actual races achieved wer the past five years. The uln 
&nya to these figures may lie in the degree of urkat 
penetration thrc has heen achfcvad and in incressed cornp4cLtLoa 
in soa of the key product areas ia uhlch Argos has been most 
succsssful. 

(b) The forecasts for Sskr and Nrrshdl Field’s show gtouth rates 
for sales uhtch we not dissimilar from the fetes experienced la 
the five years L983 to 1988. Uhere theta IS a major dtff ererrcs. 
however’, is ia the rates of profiu grovth alch are forecast. 
Herr, the races show aesd to be compsrsd ulth virtually oo 
growth Ln Seks in the period since 1983, whih profits growth 
was only 2% faster thsn sales in Harsh811 Field’s rathat than 
the 6% dff fsrence show in the plan. 
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(c) the forecasts Eor tfotcra rrpreseoc a combination of two uparats 
projections for the 39 store Gsleria &ala and for ths residual 
13 scores included under Horcen-Exua. The grovth races for 
rscb chsin are sltilar vltb r)re l aphuis on improved aargine 
than on rspid growth= Howv4r, cbere is an ala ro I8y cha 
foundacioos for more rapid growth in the Galeria chain in eha 
furure and there is also an aim co dispose of the Sorten-Exma 
chain at en appropriate tfm. Anocher key farus for Rotten 
vhich is not cvfdenc froa c5 Tsble is that this is sclll a lov 
return buslnsss snd on current plans the recuras oa net assees 
in the Galcria snores is forecasr to reach only 12.42 by 1993. 
ralsiag some question as to ths viability of the coacapt. 

(d) In Imssco, the plans shov a rstioaalissd Peoples Drug chain 
returning to profits vith eontfauing rspfd sxpsnsion fn Shoppers 
Drug, gard4es aud UCS. 

4. The ksy fssues for discussion suggested by the Chairman UC s~rlsed 
on the wet slide, vith chs issuss for the lndlvldusl businssses 
leading through to the more gsnsrsl questfoue as to vbethsr th4 Group 
bu the capability to sdd vslus to its reraillng busia4sses ad, 
follouiog ou from thfs, utieehsr here ue rsaliseic growth options for 
B.A.1 Industrfes to Recalling. 

5. Oue vay la ubfch the Csntre csn add value is by assisting the 
operations in formulatiag viable plaos for their activities, by 
ensuring that ssch business aeefa the follovlng criteria sod chat 
lt:- 

(a) is based on a clearly defined coacepc vbicb hse been researched 
and tested to ensure chat 1: ls sttractiv4 to the target 
customer group; 

0) has scroog systue support; 

(c) pays sufficieoc stta4cion to stsff training and communicatioa co 
mai~csia efficiency end schieve en effective delivery of the 
concept to the customsrr; 

Cd) has a defined coopetftive sdvantage over ocher recaflers 
coopeeing for ch4 aam cuscomsrs; 

(e) has schievsbls plans to esec 
speclf1sd in rhe Guidelines. 

the B.kT Industries ’ crlterfa. 

6. The Ceatre can 8180 add valua by encoutaging the exchange of 
iaformaclsn and sxpsrlsacs beevesa the Group’s recailfag businssses. 
This vas the thinklng khtnd Project Exchange, see up after the last 
chairman’s Advisory Conference 8nd designsd Co urist fn the upgrtifng 
of petforolnee in Intormaefon Tacbnolo~, Consumer Research 84d 
Trainlag. 

[The Chairman CO suggest CO delegates that they should concentrate on the 
two overall questions - csn us add v&u to retailfog ad are ebers good 
opportunfcias for us in this sector , meeting the Croup’s crireria for 
returns and for grovtb. To start tba discussion on edding vslur. Tom Long 

.vfli summarfse chs progrsss that LEA been sdr on Project Exchange.] 
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