
OVBuL+Ia PLAN FOR TBC cOmEEExcE 

Xcu ‘A’ : Chairua’r IatroducUon (PSI 

1. Ru~ace strategy, review progress on this and outline the current 
irsurs (co be developed uxe fully In Strategic Issues paper on 
Tuesday). 

2. xske poLnt about aanagament issues - lncludlng adding value from 
Operating Groups. 

3. End by defining questions for couferencs to resolvs:- 

(8) How csn us grow Tobacco proffts. 

0) Row can ve grow our Flsaacial Services business. 

(cl Do ue see realistic opclous for grwing Retail. 

(d) Hov csn we reuw our Paper buslatsses. 

(*I Do we h8ve a suf flcleot menagemeat resource in teras of 
competmaw ad style. 

(f) Are the Operating Groups equipped co add value. 

Ice8 ‘E’ : Operating Groap/iomvenv Revfew (CEO/CRAIRMRR) 

L. Define the nlsslo~ for uch Operation. its curreuc situation and 
prospects sad ths main scrateglc issues which are being addressed 
(rtlsced, Lf poerible, to the issues for the Croup overall). 

2. This is IPesnc to provide background rather than belag part of the main 
thrust of the codereoce which starts at Stem ‘C’, 

Item ‘C’ : Grow Flaanclal Forecast (DPA) 

L. This should establlsh:- 

(a) The results forecasc for L989-L993:- 

(1) EPS for the Group; 

(ii) D/E sad Ilesourcs Avallablllty. 

0) Row these cooparc rich the Group’s Objecclves. 

(cl The main areas of sensltlvfty 

2. This should then lead to conclusions:- 

(s) The nature of say shortfall against the obfccclves (e.g. if 
there fs a profit gap, are theta resources available to fill 
this). 

(b) The main sensltloitles/vulnerabllltles aad the extent to which 
these seea likely to put the achievement of the objectives at 
risk. 
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ftu ‘0’ : Analysis of Strurgic Issws (PS) 

1. Restate objectives and agreed strategy. 

2. Consider environment and the way ln uhf cb this could tmpacc on Group. 

3. Consider results srfslag from Flnancfsl Forecast and major trams 
srlslng. 

b. Consider fmpllcatfoas for minor activities. 

5. Aualyse each of major Industries in turn, ouclfnlng issues to be 
covered in kter seaslone. 

6. Srtug in man*gemeot Lssw as lead into Item ‘E’. 

Item ‘E’ : k4aaa~uenc Development (A&) 

L. Should focus on the key issue of whether me have/are daveLoping 
mauagers upeble of overcoming the current ueekaess in king sble co 
forauhte viable strscegies for the future derelopaent/grouch of our 
businesses. 

Item ‘I’ : Tobacco (PS/Rs IETRO) 

1. Irsues to b covered in this sessloa are:- 

(a) Sensltlvicies la usumpcfo~ end forecasts. 

0) The competlclve environment. 

(cl Technological Trends snd R&D. 

(d) Europe. 

(a) Role of the Tobacco Strategy Rsviev Team. 

Item ‘C’ : Fiasaci81 Servicer (BPG/XFB IBTRO) 

1. The five questions vhlch this session should susver are:- 

(a) Are we happy with our tutrent portfolio. 

(b) Are there specific vesknessss ve aaed to address. 

(cl Are there speclflc opportunities uorch pursuing. 

(d) Priorities for Investment. 

(e) What are fiasnclsl/orgssisstiossl lmplicstloas. 

i . . . 
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Item ‘H’ : Betel1 (PS/US IL4TEO + ACL) 

1. The key purseloss which this sersion should answer are:- 

(a) Can EAT Industries add value to retslllag businesses. 

(b) Is retalllsg upsble of providfng a combl~cloa of good returns 
aad opod growth. 

(4 Do we have realistic options for proving retail. 

ACL vtll reriev progress on Project Es&sage. 

Item 'J' : Piper (PS/lg IHTXO) 

1. Questions for this session vi11 be:- 

(a) What are the renewal optfoue. 

(b) 'tit are the f fnsncial/org8olaatlonsl lmpllcatioas. 

(cl Options avoidlag net lnvestxent. 

(dl The potential la Bras11 and BATCO. 

Item ‘I’ : Conference Overviev/ftem ‘L’ : ChslrMn’I Sumln&uP (PS) 

1. ?ill sumarise the answers to the questions pored at the beginning of 
the conference (with the opportunity for further debate if 
appropriate). 

2. Till then consider the lmpllcstlons for the Group’s overall 
stracagy/priorltfes for action - concentrating on lrsues for further 
consideration (e.g. accelerated divestment of non-core activities). 

3. Xl1 :hen ouclfne ehe next action suges:- 

(a.) bard Reviews of Objectives and Strategies - July. 

W Guidelines to Operating Groups. 

(cl Strategy Team meetings. 

(d) Any ad hoc teams set up. 

RSIDJA 
28th April 1989 
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