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Tobrcco I _ 

Pollovfag the present~cfoas oa Leg81 Issues, on Saokiag Issues, aad 00 
Reserrch and Dcvelopmsnt, delegates will be Laoiced to discuss the 
follovf.ng questioas:- 

1. Ars there say aev initiatives which the B.&T Iadustrlrs Croup should 
be t&fag on:- 

(4 Product IAbility Issues. 

0) smoking IS8UU. 

2. The wjority Of BAT’s tobacco R&D resourcu ar8 king pkC8d khlttd 
short tarn, aukec drlvea mad cost nductfoa, objectivsr, e.g. Aaron, 
Ultra Slim. &pu, aoko quality improvement, lov cost eqmsioa 
processes, act., ad its l suring an appropri8tr rupoase to rmokbg 
issuer. Only l mry minor pwt of tot81 BhD rmources are speac 00 
the besic, loag ma rrsurch aecasr8ry for more radical product 
dwelopwot. Is tb total level of twourcw (BO million per aaaua) 
adequate, aad we the propottloua currently apent oa these object+ivrr 
correct? 

Tobacco II 

B.A.T Iadustrfcr’ objectives for its tohcco iatarrats should coatfnue to 
l atisege a real factmu ia profit&billw l d cub flow over the next 
decada. 

lollwfag a reviav of nrka trends , Of porsible OQQOttUllftiM iU IPOOOQO~~ 
nrkets rnd of BAT’s position reletive to competitors, delegatea till be 
invited to dlscusa:- 

1. Vhather it ir accepted that g~oflth prospects in tobacco are limited 
and hence that the nio prforitp mumt be to opriaise the mrh 
peaeracfon from the business. 

2. Tb optioau aad prrferrad strecegiss for uhfeolag the objectives for 
To b~co . 
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