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Item ‘A’ : Chalman’r tntroduct10o (PS) 

. -. Xestatr strateqy, review progress on this rod outLli~e ch current 
hsues (to be developed cmre fully ta Strategic Issuer paper on 
Tuesday). 

? -. ?iakt point about aaaagrmecat issues - Lncludiug addlag value from 
Dpcracing Croups. 

3. end by drf ining qutscloas for coafrrrnce to rsaolvr:- 

(ill How csa vm grow Tohuco profits. 

(b) Kav can va tfw our PLssncirl Sarvicss bustnear. 

Cc) 30 ve ma realistic opcloas for growing Ketail. 

td) iiov csn vs rensv our Papar businrsscs. 

(*I Do we hsve a sufftcfsnt maaagemenc resource in ttzs of 
compeceoc* sad rcyle. 

(fl Arc the Opersciag Groups quipped to add value. 

rtsm ‘1’ : Operatins Crois/Comoanr bvtews CetO/tSAI~) 

. v. Dtfina the olssloo tar each Operation, its currsut sic*ation and 
prospects rod the nin strategic issues which are befng sddrsssed 
(rclaced, if possible, to she issues for the Group overall). 

2. This is meant to provide background rather than bsiag part of the main 
thrust of the coairreace vhich stares at Item ‘C’, 

xtem ‘C’ : Crouo Plna~ciJ lorecat @PA) 

1 . This should establfsh:- 

(8) 3-1s results totecase for 1989-1993:- 

(il US for the Croup; 

(LF) DIE aad Besource Avatlabllicy~ 

lb) Hov these compare vlth the Croup’s Objectlvss~ 

Cc) The main arms of sensitivity 

2. This should then 

(a) The nacura 
theta is a 
chir). 

lead to cone Lur ions : - 

of any shortfall agsinsc chs objectives (e.g. if 
profit gap, are there resources availdk Co fill 

.N 
0 __. 

(b) The main senritivitiss/ournerabilities aad the u:eat to vhfch 
these seem likely to put the achievement of the objectfves ae 
risk. 

/ . . . 

--. __. _-_ . . 
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Itu ‘0’ : &i8lysis of Stnteafe Xssues (PSI 

I. Restate objeccivee and agreed strsccay. 

2. Chnsfdsr enviroawnc and the way La vhich this could fzpacc oa Group. 

3. ionrider rssulrs arising from Ffnaacfrl Porecast and nrjor fssuu 
lC?iiZg. 

G. h-aider fmplicacioas for minor actlvltfss. 

9. halyre each of major fndustlrles in turn, oucllfnlag fseuee ‘co be 
covered ia kctr sessions. 

6. 3tlng in management issue as lead inC0 ICenr ‘E’ l 

xtu ‘E’ : tlanaum8at Develoauat (AU) 

I. Should focus on the key fssue of whether we havs/arr developing 
unrgets upabls of ovetcoming the currene veaknese in king able to 
fornulace viable strategies for the future development/grwth of our 
ha ices 888. 

stem ‘P’ : Tobacco (OS/M IBTM) 

7 w. ~rsuss co be covered in this session ars:- 

(a) Smeit’,vitiee h usumpcfoae aad fotecests. 

(5) The c~~~pecic:ve euvironmenc. 

(cl Techaologfcal Treads and UD. 

td) Europe. 

(1) Role of the Tobacco Strategy Ravlew Team. 

Item ‘C’ : Pfuallcid Servlcrs (SPGmB nnno) 

i. Zhhc five quesrfoae vhich this session should anwar ate:- 

(a) Are ue happy uith our current portfolio. 

(b) Are thers specific vssknesser we need to address. 

(cl Ate there specific opportunitfes notch pursufsg. 

(d) Prioodclu for Lovasusent. 

(e) What ate f~ormnclrl/orgrofsecioclrul fmplicecione. 

/ . . . 

. . . .- -.---‘- . 
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ftti #a* : keuil (PS/Rs Imxo + ACL) 

1. The key quescioaa which this stsrtaa rhould answer are:- 

(a) Can B.&T Indusrrfer add value to rrtriliag buslnurrr. 

0) 3s retailing capable of ptovidlag a combimcioa of good retunw 
and good growth. 

(cl Do ve have realistic optioaa for growlag retail. 

ACL will review ptogresr ou Project Exchage. 

Item ‘J’ : P8PR? (Pms nrrm) 

1. Quescloaa for this session uil.1 br:- 

(a) Ubrt are rhe reneval optLoos. 

0) 3mt are the f iamci~l/orgaairatloaal implications. 

(cl Opclonr l voldiag net iaverwat. 

(d) The pocratlal ia Brrzfl end BATCo. 

Item ‘K:’ : Conference OvervfedItem ‘L’ : ChalND'I Sdng-fro (PS) 

1. Xl1 summarlu eke aasvers to th questioas posed 8~ the baglaalag of 
the conferrace (with the opportunity for further debece lf ’ 
rpptoptlace). 

2. Yill :heo coasider the l=rpllucfoas for the Croup’s oven11 
~trrtr~y/prloritias for rctioa - coacracreci~ on issues for further 
coarfderrcion (e.g. l cceleracrd divescmeac of non-core ~c:fvttler~. 

3. Yfll :hea oucl:nr the amxt accioa acrger:- 

(a) 3orrd Review of Objectlver aad Strategies - July. 

(b) CuLdeliaes to Operating Croups. 

(cl Scrrcrgy Team msecfags. 

(d) Any ad hoc teaus rat up. 

RSs/DJx 
28th rprt1 1989 

v-c- 
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