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CAC XI : RIO DE JANEIRO

OVERALL PLAN FOR THE CONFERENCE

Item 'A’ : Chairman's Introduction (PS)

Restata strategy, review progress on this and outline tide curreat
issues (to be develaped more fully in Strategic Issues japer on
Tuesday).

Make point about zanagement issues - including adding value from
Nperating Groups.

3. End by defining quescions for conference to resolve:-
(a) Hdow can we grow Tobscco profits.
(b) How can we grow our Financial Services business.
(e) Do we see realisctic opcions for growing Recail.
{d) How can we renew our Paper businesses.

(e) Do we have a sufficient management resource in tar=s of
compecence and style.

(£) Are the Operaciag Groups equipped to add value.

Item 'B' : OnctatingrcraﬁaICo!gggz Revievs (CEO/CHAIRMEY)

P Define zhe aission Zor each Operatiom, its currsat sitiation and
orospects and the ;aia sctrategic issues which are being addressed
(related, if possidle, to the issues for the Group overill).

2. This is meant to provide background rather than being part of the main
thrust of the conference which starcs at Item ‘C’,

Item 'C' : Group Financial Forecast (DPA)

This should establish:~
(a) The results forecast for 1989-1993:-
(1) tPS for che Group;
(1) D/E and Resource availabilicy.
{b) How these compare with the Group’'s Objectives.
(e) The main areas of seasitivicy
2. This should then lead to conclusions:-

(a) The nature of any shortfall againsc the objectives (a.g. 84
there is a profit gap, are there resources availasls to L1l

chis).

(b) The main sensitivities/vulnerabilities and the exteat to which
these seez likely to put the achievement of the odjectives at

risk.
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Item 'D’' : Analysis of Stracegic Lasues (PS)

i, Rlescate objeccives and agreed stracegy.

2 consider eavironmenc and the way in which chis could {apaect on Group.

3. Consider results arising from Financial Forecast and major issues
3rising.

4, Consider tmplications for minor activities.

5. analvsa each of msjor induscries In turn, outliming Lssues to be
covered in lacer sassions.

-t

6. 3ring in management {ssue as lead into Irem 'E’.

~ Item 'E' : Managesent Develooment (acL)

1. Should focus on the key {ssue of whether we have/are daveloping
asnagers capabls of overcoming the current weskness in being able to
formulate viable scracegies for the future davelopment/growth of our
Susizesses.

Item 'F' : Tobaceo (PS/RS INTRO)

1. Zssues to be covered in this session are:-
{a) Sensitivicies {a assumpcions aad forscasts.
(5) The compecitive environment.
(c) Technological Trends and }8D.
(d) Surope.
(a) Role of the Tobacce Stracegy Review Taaz.

Item ‘G’ : Financial Services (BPG/MFB INTRO)

o 1. The five quescions which this session should answer are:-
(a) Are ve happy with our curreat portfolio.
(») Are thare specific weaknesses wa need to address.
(e) Are there specific opportunities worch pursuiag.
(d) Priorities for lavescmens.

(e) What are flasncial/crganisacional implicacions.
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ftea 'H' : Retail (PS/RS INTRO + ACL)
l. The key quesctions which this session should answer are:-
(a) Can B.A.T Industries add value to retailing businesses.

(b) Is retailing capable of providing a combination of good returns
and good growth.

(c) Do we have realistic options for growiag retail.
ACL wil} review progreass ;n Project Exchange.
Item 'I' : Paper (PS/RS INTRO)
1. Questions for this session will be:-
(a) What are the renewal aoptions.
(b) What are the financial/organisational implications.
(c¢) Options avoiding netc investaent.
(d) The potential ian Brazil and BATCa.
Item 'R’ : Conference 0vc¥v1¢v/tt!!L;E: : Chairusn's Summing-Op (PS)

1. 5%ill summarise the answers to the questiocs posed at the begianing of
the conference (with the opportunity for furcher debace 1f '
appropriate).

2. dill then consider the izplications for the Group's overall
stratagy/priorities for action - concencrating on issues for further
consideracion (e.g. acceleraced divesctmanct of non-core activities).

3. Will chen oucline che next action stages:—

(a) 3oard Raviews of Objectives and Stracegies - July.
(b) Guidelines to Operating Groups.

(c) Stracegy Team ceecings.

(d)  Aay ad hoc teams set up.

RS/DJA
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