
CU:XI:RlODE.WRIRO 

Ite8 ‘A’ : Chairmn’r Incroductioo 

i;elcone delegates, especially Lord Amstrong, PIarty Brcmlty, Zartfn 
3roughtm. :Ifka XlLson, Oatid dllvey ad ULrfch Kertcr rttead:cg for the 
first ciae. 

i!mnk ?tcar Rodbaur for agreeing to host the conference ia Rio and for 
arranging the frciLi:ies mod administrrtioa. 

The wo years sLxc the Last WZ lo London have seen cxulauiq progress ln 
the fsphneatatfoa of our agreed strategies and last year in ?rrtFcular vaa 
aarked by a yfor eotty to the US tasurrnce market through ttr acquisitfoa 
of cht Pane= Grmp. 

r 

The resul:r for 1988 shovsd siguificanc progress in fiaauncfal services even 
though these figures l xcLuda ray coatrlbution fro8 Farmrs. Savever, u 
the figures on the first slide shop, the @cure for the other activLtFes 
and la par:tcu?lr for Retail and Paper/PuLp is less eocaurrgiz8. although 
the coaparison becvern 1997 rud 1986 is complicated by the exchange factor, 
this vas sot tL case in 3988 sod the Lack of progress fn Retailing and lo 
Paper/Pulp auat be a causa for coacem. The poceathl for grr??ch io these 
activities *aIlL Se one of :he major tames on vhfch ve will card to focue 
duriag this coafrreace. 

?(anp of the stracegics whiti? have been pursued since LO82 haor nov run 
their coufte sod it Is no l uggeratloa to say rhac 1939 represents a 
urcershed for t:‘e Croup. .?8st suceassrs Ln laproving per3tamaace are no 
guarracer that ve un sus:~fa grovch. In fact, the pagrew a have -de 
Fa Paper/Pulp fo foeussfz3 on a lisleed wmbcr of products has actually 
aade us aore vuSerable to chaags Ln the market for rfese prakcrtr. The 
likelihood that the grovth fn Carbonless till plateau aad thar :omperltioa 
vi11 intensify rakes it l sseatlal that ve should fdeatify oppot~~nitles for 
repositloafng our busisessrs in other arket segmeats vlth k::ar prospects 
for sustained, loug :a= ;Irofltable growth. 

fa Retailing, vt have strsng positfoas in Argos in the UK, anC; fa Saks and 
Xarshall PfeLd’, in the iZS& but orrly tigos has a track record far suscrtned 
grovth la sales and ?rofi:t. Ye till need to reviev our scraxgies for 
Saks and ?lavshaLl Fitid’s and l m will also need to look crir::rLLy at the 
prospects for hrgos to ensure thee grouch is suscriaable iato :he long 
tens. Xsevherr in reu ilhg, ul have probleSs in Ivey’s, Qcauners. Bortea 
and Peoples uhi:h ve need :o address and VI 2111 also seed t3 :ansider the 
contributioa that Shoppers Stug, tbrdees and L’CS cm c&e to :‘te over811 
strategy for Iaasco. 

I have coacenctsced fine on Paper/Pulp aad Recaflfng because ‘: believe 
that in both cases ve need to review crltlcrlly what contrfbut:on these 
l ctfvicfes can and should aske to the longer tat3 deveLopaent >f the Group. 

Important though these Issues are, hwever, we must al= raac=ier tb+ ia 
tern of sita the Croup’s aafor activities arc tobacco and Fkaaciel 
Services. IC is vital co the iucure success oi the Croup thr: the profits 
from robacco contlnut to grw mad thee the l ctfvfcy continues :o provfde a 
strong cash flow I: is equally vltrl that ve hrve a clear s::rtegy and 
have agreed the priorities for the development of our Ffaaadai SeWiCe! 
activities. There vi11 be opporcumitfes for a full d.tscussi~~ of both 
these issues durtag the veek. 

Me programme far the cooiereoce follows much the same pacten as fo 
previous years, starting today vith ah exchange of information O[L the 
curreac status and msdima rem plans for uch of our busiaesres. 
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iowtrou m~t~iw, us vi11 begi by rcviautng rhr overaL ffwncial 
:o;ecucr iot the Croup cad rh:r till k followed by en rnelysis of the 
a8in strategic lrsurs which f: 1s suggested ve should discuss. 

ihc foUoving fcem, on manager OevelopcPrac, fa being c&an l tifer chaa fa 
previous conlcreoccs. emphssisizg the Lapartance which is placed 00 tkfs 
subjrct as one of rha ‘keys co our iucurc success. 

Tom Long has vtitten to the Chief gxecucives of eech operrtioa suggesting 
how chfs session might best be scntctuted oad 1 hope thee this tiU provide 
a good basis for a discussion ia uhich everyone vill participate fuUy. Z 
aLso hope that the iraues vhf& emerge from the dfstussioa vi11 be borer in 
mind fn the later sessions vhea ve vi11 be dlscussiag tba fssues relrcfng 
CO Tobacco, Pi~nd& Services, Xecai1 ad Paper/Pulp. 

Folloviag the industry rerrloas, there will be an oppottuuity on Thursday 
co dfreuss cha m8in conclurloar from cSe couierence, ahead of my own 
summiagwp IC the end of chat aftrnoon. 

P 21 zy f?rtroducrion to the krc CAC, I said tlut ve had been reuoaably 
successful La devisig end laplesmnt:ng plsas to improve the proficrbtlfty 
or’ our erircfag busizcsrer sad :hac ‘ve hsd else succaeded ia mshfng s mefor 
aove tat0 Pfruocial Services. Tham ve hsd s veskaesr ves Ln being able co 
idem.Lfy opportuaitler for Fnves~iyl in gtovth efchr fn our exiscl~ 
businesses or in eosplemeacsry activities offering prospects for meeting 
:ha Group’s perfomance criterfa for profitable, loag cesa growth. 

This is St111 the most crltbal Issue for the Group sad I hope, therefore, 
:Sat this codermce un take us some np roverds resolving it. To focus 
our thfaklng, I suggest chec ve should s<a co be ta a better posiclon by 
the end of the week to ansvar :!ae following mix questions (SLlDg III):- 

1 . . Rev can ue grou our Tobacco ptoffcr? 
‘Uhrt ucion do ve need :o cake to secure or foprove on the 
Eorecasts for tlr l ctf;‘icy? 

2. Row can we grov our tinuxial Servicer burimsses? 
Uhr: should be our scrateglc priorltier? 

3. Do ve se6 r8discic 0pc:ms iar grovfag Retail? 
I Can ve add vrlur to chfr rctFvlcy snd ua ve tdeactfy 

opporcuaicf~s for surestned profftable grouch? 

i. Rev mn ve reuew our Paper burfaess? 
Can ve identify opportunfcias for reporitfoaiag &his 
business for the tiae vhen Cerboalesr begins co plrceeu? 

f. 30 ve hove a suPffcfeat aaegeaent usouree ia term of 
compcence aad rcplc - Ctd 1f not hov do ve develop this? 

6. ROW can ve ensure thrr we add value CO our busiauses through 
the Oprrt Fag Groups? 

if va can go way from here v%tS a clearer viev of ths l n8Vem Co Cheer 
qws cioas l chls vi11 be a velusble coacrfbutioo to fomuttlng ehe nav 
srrategics needed co t&r us into r!ae 1990’s. 

Let us stsrt’chen by rerleviag our current positlou aad ptospects, 
. beginalag vich the ritrurion hare ia Brull, described by Pecct Rombaut. 
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