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CORPORATE RIPUTATION
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1t is BATCo poiigy tnat action shouia continue to be taker
cenzrally anc by associated companies te ensure that 3i7's and
their Own resutetion 15 protected and ennances
327's and essociateg coimenies’

snes tacx Dv¥ tnEe OPPONEnts CF tCiz
:E--.s 17 ngg & direct bearing upon tne frzzd
dus-nessss.

s’ goog reputa tion,
£z is 1mu°: ént

e
o= of actiorn ¢f our

it ‘s seli-evigsnt that @ business crganisztior can survive and
devz"oz snly i¥ it is perceives tec serv: Ing interests and nesas of
the comm.nity in which it operztes. 4 sooc repotation is
112ence 10 coerate awarded tc wnat is consiagsred @ velued menmper of
the susiness community. This social l{cence is withcrewn from the
cerTzny whicn 2llows 1ts reputation t0 cesline.

.
.

pusinesses depend for their reputztion

A upon the queiity cf
Thetr procucts or services, ucon the decicztion of their woriforce,
the skili of wneir management and the extent ic which tney identify
tre"r intsrasss with those of tne community

Tnes reputzticn of companies associated witn & mltinegtionel grout

ig effected by edditionel factors. They inciucge criticism of them
as ~zpresentetives of 2z perticular social ana economic order, and

s c-ganiseticns whicn 2liegedly exploit their internaticnel
striCture TL Circumvans cerizin nationg’ ]E’e] requiremenis, and to
man °u1c:5 menufacturing anc trading pclwc1 in & maang- whign can
e societly and economically dameging tc some netiongl

cormunitiss.

LErze internetione) corcenies operating in certein couniries, can
be zccuseC €7 supperiing regzimas 1o whicth ciner governmants may be
diz"cometiczily opposed. Comsanies couic therefore fina themselves
the subject of politically-moctivated sanctions.

The ‘oss ¢f reputetion can have severe even dramatic repercussions.
Well-known examles illustrate that in the most extrems cases
business trading can be stoppec overnight.

It it self-evigent that reputation is linkeo directly with
prefitability and corporate anve1o~m-q: as & whele.

Rezstation is therefore 2 metser of pzriicular interest to S5AT
corcinies world-wide.

Consaquently, it is the poticy of BATCe trnet consistent action be
tén2n 10 ensyre that the high reputation of BAT associreted

com-anies de miintaineC and developed &¢ an integré: factoer in
business development.

In pursuing this policy, the periocic introduction of corporate
imece surveys is seen as an jrportant means of guantifying the
nzt.re and level of tne company's reputation among those g¢roups of
peccle upon whose custom, COopzration ang gocowi'il tne business
uiz‘metely c2pends.
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i2. Corporate image surveys must be carried ou: by experienced research
agencies. The audiences surveved wili include smokers, members of
the pudlic, media represantatives, ncliticizns and governmen:
officiels, retailers, dist=ibutors, suppliers, representatives of
the leaf growing sector zng of the dusiness community.

13, Tne results and their imciicetions »ill be ccasidered -For inclusion
in the company plan.

i4. Sg thet the reputetion ¢ & company can be menitores effectively a
corporate survey should = carried cut at reguler intervels in
consultazion with Millbank. The survey sheuld be conaucted under
the auspices of the loce® Public Afizirs function using the

( — expertise-of the company's Market Research Zepartment.

-
(V)
.

lopies of corporate imac: surveys together with corments, should be
forwerded to Public Affai-s Department, Miilbank.
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