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BA.T Indu8trltr plc. 
Windsor Hour 

. -, -e-j 
.- . . 

5th July 1989 

I thought you might wish to know what l ctioa hu been 
taken ao an immediate followup to the CM: held in Brazil in 
Hay. 

The nerd to strengthen the msrgewnt resource wes one 
of the ain thaws of the coaference end in eddition to the 
dLrect action which L8 l lreedy being taken, Tom Low hu also 
written to each of the Operrtioau rugsarting how thm irp8tur 
might be wrtaioed, ueing the next round of euccereioa 
phani~ 88 a focu8 for this. 

We heve confirmed that Iu8co will, in future, be 
directly represented on the Tobecco Strategy Reriev Team and 
we 8re a180 dfrcusring how we mfght rtrengthea ceoQeration 
in Pfnmclal Servlcer. In thfr latter case, further 
conridantion hu wertrd that in view of the tide 
dfVW8lty of int8re8t8. it vould not k appropriate to set up 
a Strategy Reviev Team similar to that for Tobacco. Rovevet, 
w rtill believe that it would be useful to rtreagthen 
co-operation on 8QeCifiC project8 and thir i8 the approrch 
vhich ir currently belly followed. 

Wore gener8lly. the dircu8sion8 in Rio de Janeiro haor 
been taken into account lo the Croup Strategy Reviw, 
prueated to the Board in July and ve hew tried to ensure 
that the conclu8lon8 from that revlaw gave due velght to the 
vlrvr that were expre8red 8t the conference. 
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I ahell vrfte to you again at tin end of August to 
obtain your coa8idered reaction to the conference. At the 
8ane time, I vLl1 al80 be arklng for your virv8 about the 
form, loution l ed venue for a future m8etla8, uaumlag thet 
you think it vould be vorthuhile to continue with thi8 urie8 
of confer8acer. 

In th8 meantime, I rnwld like to take the opportunity to 
thank you rgain for your own coatributloa to the very 
con8ttuCtiVe dirCU88iOn# in &hJ. 

Your8 rinccrely , 

.’ ’ / 

P. Sheehy 
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