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5th July 1989 

Hr. H.A. Butt, 
ChdrMa, 
Eagle Star Soldlngs Ltd., 
60 St. Mary Au, 
LONDON, 
EQA 8BA 

I thought you night vish to knov vhec action has ken 
taken u aa immediate follov-up to the CAC held in Brazil In 
N*p. 

The need to strengthen the management resource vat one 
of the adn themu of tbe coaferrnce and in addit ion ta the 
direct action which is Jrttdy bting taken, Tom Long has also 
vrltten to l 8ch of the Operationa 8uggesting hov the fmpetus 
might be sua8imd, urlng the next rouad of succession 
planning as a focus for this. 

Ye have confirmed that fresco vill, in future. be 
directly reprtttuttd on the ‘tobacco Strategy Revitv Team and 
vt are alto dircurriag hov vt might rtreugthen co-operation 
In Flnaaeiel Serrices. In thir latter use, further 
consideretion hae suggested that in vfev of the vidt 
diversity of iaterests, It vould not be l pproprlete to tat up 
a Strategy Btrlev Team 8imi18r to that for Tobtcco. breve r , 
w rtill believe that it vauld be useful to strengthen 
co-operation on specific projects and this is the approach 
which ir currently being folloved. 

More gtnerelly, the dircussfo~ iu Rio de Janeiro heve 
beta taken into account in the Group Strategy Beviev, 
presented to the Board in July and ve have tried to tnture 
thrt the concluriona from that review gave due wright to the 
vievs that vere expressed at the conference. 
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I shall write to you agafn at the end of August to 
obtain your coaeidered reection to the conference. At the 
same time. f vi11 ale0 be a8Mbq for your view ibout the 
form, loutioa and venue for a future #etin$, ar8ualng that 
you thfnk it vould be vorthwhile to continue vfth this writs 
of conferences. 

In the meantime. I vould like to take the opportunity to 
thank you again Eor your om eoatributioa to the very . 
couscrucrive discuttione in Uey. 

Yours sincerely, 

P. Sbeehy 
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