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Sir Mark Weinberg, 
Ch8iI-Q8n, 
Allied Dunbar Aaauranca, 
9-15 Sackvilla Street, 
LMDDA , 
WlX LDE 

Dear 

5th July 1989 

I thought you rrilht wish to know vhat action hos been 
taken as an imediate follov-up to the CM held in Brazil in 
Hay. 

The need to atreagthen the mnagewnr resource vaa one 
of the rin tbemea of the conference and in addltlon to the 
direct l ctioa vhlch is already being taken, Tom Long has also 
vritten to each of the Operations auggeating hov the lmpetua 
sight be l uacained. using the next round of succession 
planning as a focus for this. 

We have confirmed that Imaaco will, in future, be 
directly represented on the Tobacco Strategy Review Team and 
ue are also discussing how va might strengthen co-operation 
in Financial Servicer. In thLs latter cue, furthar 
conaideratlon bar suggested that in view of the uide 
dlveraity of interests, It would not be appropriate to rat up 
a Strategy iteviev Tra8 aimflar to that for Tobacco. Movevc r , 
ue at111 believe that it would be useful to strengthen 
co-opetatloa on specific projects and this is the approach 
vhich is currently being follwed. 

More gemrally, the dimcuraioea In Rio de Janelro heve 
been taken into account in the Group gtrategy Review, 
presented to the Board In July and ue have tried to enaure 
that tba coacluaiona frm that re*iev gave dua weight to the 
vieva that vere expressed at the conference. 
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Sfr Hark Weinberg -2- 5th July 1989 

I ahaL write to you spin at the tad of huguat to 
obtain your considered reaction to cbe conference. At the 
sama the. I will also ba asking for your vitua about the 
form, locatlon and venue for 8 Euture meMing, assuming that 
you think it vould be vorthvhile to continue vith this series 
of confartncta. 

In the mantime, I vould lfke to take the opportunity to 
thank you again for your ovn contribution to tht nry ' 
construcrive diacuaafona fa Nay- 

Yours ainctrtly, 

P. Shtthy 
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