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5th July 1989 

Mr. M.S. Vflson, 
Group Chief Bxecutive, 
Allfed Dunbsr Assurance plc, 
Allled Dunbar Ccntrc, 
SUINDON, 
SNL LEL. 

I thought you might wish to know what action hss been 
taken as an immediate tollov-up to the CAC held in Bras11 in 
May. 

The need to strengthen the mmuagement resource was one 
of the aria themes -of the conference and in ad&t ion to the 
direct action which Is already king taken. Tom Lon~ has also 
writtan to each of the Operations suggesting how ths impetus 
aigbt bs sustslnsd, using the next round of succsssion 
planning as a focus lot this. 

We have confirmed that Iaasco wilf, in future, be 
dirsetly represented on the Tobscco Strategy Revlaw Team aad 
we are also diseussiag how we tight streqthea co-operatioa 
in Pinaucial Setvices. In this latter case, further 
consideration hss rugRested that in viev of the wide 
dlvsrsity of interests, it would not be appropriate to set up 
a Stratyy Review Tsm staflar to that for Tobacco. Rowever, 
w still believe that it would bs useful to strengthen 
co-operatim on speclflc projects snd this is ths apprssch 
which Ls currently being followed. 

tfore gessrally, the dfscussions ia Rio do Janolro have 
been taksa into account in the Croup Strategy Revirv, 
presented to thm Board ia July and we have tried to eusure 
that ths coaclusioas from that review gave due wiRht to the 
vlsws that wre expressed at the eonfereace. 
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Mr. U.S. Wilson -2- 5th July 1989 

T shall vrltt to you again at the end of August ts 
obtain your considered reaction to the conferrncs. At the 
saw time, I will also ba asking for your views about the 
form, location and venue for a future octtinl, assualrrp that 
you think it would be worthwhile to continue vlth this saries 
of confersnccs. 

In the maaatlma, I quid like to take the opportunity to 
thank you again for your mm contribution to the very . 
constructive discussioas ln Play. 

Tours slncersly, 

P. Sheehy 
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