
From the Cha~r~nan 5th July 1989 

Hr. H.F. Ftigon, 
President and Chief Executive Officer, 
BATUS Inc., 
2000 Citizens Plau. 
Louirville, 
Kentucky 40202, 
U.S.A. 

I thought you might vish to know vhat action has been 
taken as an immediate follow-up to the CAC held in Brazil in 
nay. 

The naed to sireogthen the management resource vas one 
of the lvin them of the conference and in addition to the 
direct action wbfch is already king taken. Tom Long has also 
written to each of the Operetioau l uggemtlnf hov th irpetum 
night be l ustalned, using the next round of ruccesrion 
planning as a focua for this. 

We heve confirmed that Iusco will. in future, be 
directly reprreeated on the Tobacco Strategy Reviev Team and 
we are also discussing tmv we might strengthen co-operation 
in Pinenclel Services. In this latter case, furtkr 
consideration has suggested that ln viev of the vidt 
diversity of interests, it would not be l pproprlate to set up 
a Strategy Review Teem siriler to that for Tobacco. lbvever , 
we still belleve that it vould be useful to strengthen 
co-operation on specific projects and this is the approach 
vhich is currently beiq Eolloved. 

More generally, the dfscusslona in Rio de Janeiro have 
been taken into account in the Group Stratev Review, 
presented to the Borrd in July aad ve have tried to ensure 
that thr c~ncluelona fro8 that revfev 8ave due weight to the 
vievm that ver8 l xpre88ed 8t the conference- 
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1 shall vrite to you again at the l ud of August to 
obtain your considered reaction to the conference. At the 
same time, I vii1 rlmo be asking for your view about the 
form, loution sad venue for a future meeting, l sauai~ that 
you think lt vould ba vorthvhila to continue with this series 
of coaf erenca6. 

In the msantiae, I vould like to take the opportunity to 
thank you amin for your OVD contribution to the very . 
construct foe dtseusatona in May. 

Yours siacerely, 

P. Sheehy 
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