
Rt. Hon. SLr Wkhrtl Palllatr, G.C.kl.G.I 
Btputy Chairman, 
Midland lbadc plc. 
27-32 Poultry, 
LONDON, 
ECZP 2m 

5th July 1989 

I thought you might tiah to knov what action has been 
taken at an lmmtdlatt follov-up to the CM: held Ln Brat%1 in 
Hay. 

The netd to ttrtngthtn tha mtntgtatnt resource vat one 
of the afn themea of the conftttact and in addltfon to the 
dlrtct tccion vhfch it alrudy btiag taken. Tom Long hat also 
written to each of the Oper8tlonm tuggtsting how the impetus 
might ha l uttalned, usln~ the nut round of succession 
planning aa a focus for thir. 

We have confirrPad that Imarco vill, la future, be 
directly rtprtttatad on the Tobacco Strategy Review ‘Peru and 
wt art tlto dltcuulng hw wt might ttrtagthtn co-operation 
in Pinanclal sersicu. In thir latter care, futthtr 
consideration has tuggerted that in vim of the wide 
divtrrity of inttrest8, it uould not be l pproprlatt to set up 
a Strategy Review Team ririlar to that for Tobacco. Howevt r , 
ue rtill believe that it vould be useful to rtrengtheo 
co-operation on 8peclfic projects and this L the approach 
which ir currently beiug followad. 

More generally, the diecureloar la Rio de Janeiro have 
been tekeo into account in the Croup Strategy Review, 
presented to the Board in July and we have triad to tnturt 
tbet tbt conclusiont froll that rtvitv gave due velght to the 
vitve that were l xprtmtd at the conference. 

/ . . . 
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Rt. Hon. Sir Hichstl Pollistr -2- 5th July L989 

1 rhall wrltt to you again at the end of August to 
obtaLn your contldtrtd reaction to the toofertno. At the 
saw that. I vlll tltt k tsklng for your vltvt tbout tht 
Euro, location and venue for a future mttting, arruming that 
you think ic wtuld bt worthiiflt to contlaut ulth chlr atrlea 
of conftrtncct. 

In tht mtaatlmt, f would like to take the opportunl ty CO 
thank you agala for your own contribution to the vtay 
cons eruct lot dlscussione Ln !4ay. 

Yours slnctrtly, 

P. Sheehr 
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