
5th July 1989 

Sir Campbell Fraser, 
Scottish Telerimion plc, 
Scottish Television House, 
114 St. Hattin’s Lene, 
LONooN, 
WCZN 4hZ 

1 thought you might wish to knou what action haa been 
taken as an lamedlate follou-up to the CAC held in Brazil in 
Xay. 

The need to strengthen the management resource was one 
oE the main theua OC the conference and in addition to the 
direct ection which 18 8lteady being taken, Ton Long hu al80 
written to each of the Opetatione suggesting how the Lopetus 
might be sustained, u8ing the nut round of succession 
planning 81 a focus for this. 

9e have confirmed thet llveco will, In future, be 
directly tepreseated ou the Tobacco Strategy Review Teem and 
ve l te aleo discusring hov we might strengthen co-operation 
in Flcencinl Services. In this latter care. further 
coneideration has auggestad thet in viev oE the uidt 
diversity of interests, it vould not be appropriate to set up 
a Strategy Review Team riafler to that Ear Tobacco. However, 
we at111 belleve that it would be useful to strengthen 
co-operation on specific projects l nd this Is the approach 
vhich ia currently being Followed. 

Xore generally, the dimcursloos in Rio de Janeiro have 
been taken into account in the Croup Strategy Reviev, 
presented to the Board In July and ve heve tried to ensure 
that the conclusiona from that review gave due might to the 
vlevs that vere exprersed at the conference. 
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Sir Campbell Fraser -2- 5th July 1989 

t shall write to you again at the end of August to 
obtain your considered reaction to the conference. At the 
same time, I will olsf3 be eakiap for your view8 8bout the 
Eoro, location and venue for a future meeting, asouring that 
you chink it vould be vorthuhile to continue vith this serfas 
af conferences. 

In the aeantiae. E uould like to take the opportunity to 
thank you agein for your mm contrlbutfon to tht very . 
constructive discusrione in Yay. 

Your8 siacortly , 

P. Sheehy 
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