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5th July 1989 

Lord Armstrong af Ilminstcr. G.C.B., C.V.O., 
I.ii. Rothschild i Sons Limited. 
NW Court, 
SC. Svithh’s Lane. 
LONDON, 
EC4P 4DU 
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I thouglrt you eight wish to know what action has been 
eaten as an iamcdlatc follov-up to the CAC held in Brazil Ln 
‘lay. 

The need to qtrengthcn the aenqemtnt resource was one 
of the main themes of the conference and in addftloo to the 
direct rctlon vhlch is already bslng taken, Tom Long has also 
wtttt8n t0 each of the Opet8tiOn8 Sugg@Sting how the Lmpctus 
might be sustained, Using the next round of ouccesrlon 
plmnfng aS a focus Cot this. 

We have conf itard that Imasco vL11, Ln Eutute, be 
directly rcpre8ented on the Tobacco Strategy Review Team and 
YC arc 8180 discussing bow ve might rtrcngthen co-operation 
ln Financial Services. fn this latter case. furtlw 
consideration h88 suggested that In viev of the wide 
dlversfty of interests, it would not be appropriate to set up 
a Strategy Review Te8m slmilat to char for Tobacco. Novever, 
ve sttll believe that it vould be useful to strengthan 
co-operation on specific project8 and this is the approach 
vhich is currently being folloved. 

Note generally, the dircurrionr In Rio da Janeiro have 
been taken into account in the Group Strategy Rsviev, 
presented to the Board tn July snd ve have tried to ecmure 
that the conclusions from that review gave due vefght to the 
vievs that were expressed 8t the confetence~ 
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Lord Atmsttong -2- 5th July 1989 

1 rho11 uritc to you ngatn at the end of August to 
obtain your considered reaction to the conf etencc . At the 
same time, I will also be asking for your vtews about the 
Fxm, location and venue fot a Eutute ueetfng, assuming that 
yw think Lt vould be worthwhile to continue ufth this reties 
OE conferences. 

In the memtLw, 1 would like to tskr the oppottunity to 
thank you again Lot your ovn conrtibution to the vety . 
construcelve filscus810118 In Bay. 

To&r8 sincerely, 

P. Sheehr 
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