TOBACCO STRATECY REVIEW TEAM

AGENDA

———

For the meeting to be beld on Monday 17th September
1. Mioutes of the meeting held on 18th May.
2. Plans for increasing volume growth/capacity implicatiouns:
(a) US International Brands (RJP/BDB)
(b) UK International Brands (BDB)
(c) East Germany /Eastern Europe (UR/BDB)
. (d) New Markets (RJP/BDB)
(e) Exports from Brazil (LS)
3. R&D Priorities:-
(a) Marketing Conference (JLM)
4. Manager training (MFB)

_ 5+ Balf year results and update to end August
(MFB/BDB/RJP/UH/PIR/ILM)

6. Progress Reports:
. (a) Inter-company transfers (BDB)
_ (b) Central Additives Register (BDB)
(c) Regulatory issues (RJP)
~~ (d) Smoking issues (BDB)
_ (e) Y-1 tobacce (RJP/BDB)
_ (£f) Maoonia treatment (RJP/BDB/LS)
.. (g) Reconstituted tobacco (RJP/BDB/LS)
—~ (h) Low sidestream (RJP/BDB/UH/PJR)

(1) Acetate-Tow supplies (BDB/RJP/PJR/UH)
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