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To: AU Member8 of the B-A-T Iodpltrl~8 Board -- 

Cuidelfaes : Jlrly 1991 

Drafts of the Guidelines for the Operating Groups snd far Imarco are 
sctsched, wtth acemples of the cwcring later which u-L11 be saat out with 
each. Ibe covering letters for UICo., BATCH and Sous CNL will be 
siailar co that for Brown rod WLllfruon aud the letters for Altied Dunbu 
ad farmars till follow chc putun of the letter to Eagle Star. 

The Guidelines iodicsce the coocrlbutloas rag&d frm uch part of 
the Group fn order that B.&T Industrfcs cm achieve Its ow objectives. 

Thrp are b&red on rha Group Pinaaciai Objectives cod Strategy Review 
papers presented to the Board sf the mtiag on 2nd July. They else 
reflect tha conchsioru from prevlou8 CPC dlrcumions of t&e Plan8 and 
Strategy Be-dew for rho Individual Operations. 

It i.a fntmded that, eubjecr to my meedmantr that l re -reed by the 
Boerd, the Guidelines till be seat out during the sex% few days- 

. 

They vi11 then provide s buis for the discussions bemen now aad the 
ecd of the yeu regarding the Levels of performace 8wi ectioo progrmea 
vhfch should ba inchded in rhe fodividusl Budgets end Plans for 199296. 
Th87 ViU al80 be used as background to the continuing diausions to egret 
tb mein directions of acrete& thnart for each of ttm Operrcioas. 

Llth July L991 
., 

C-r-, 
---. 
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