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1. QzIowlcRoIl 

1.1 The CPC vlll revieu tbs plane for 1992-1996 cud the burlgecs for 
1992 for arch of the Croup’s Operations at meeiogs arranged for 
January 1992. Folloving these ravIcv8, a stlDmery of uch phm 
will be presented to the B.A.1 Industries bard. 

1.2 The purpore of rhis aocs is to ou~lins the rcqufrsents fat the 
fora and concert of:- 

(8) The plans CO be reviewed by the CPC. 

0) The summary for circulation to the 3oard. 

2. FOBIS AND CONTZNT OF ZBL PLUS 

2.1 

2.2 

2.3 

2.4 

2.5 

B.A.1 Industries’ Guidelines : The pl8ns till be discus8od 
1~ relation to the B.A.1 Industries’ Guidelines irsusd in July. 

~sumpcions : The ain rsa~ptions underlylag the plans 
should be stated, covering not only srctoacoooaic/politlul 
factors but also dcvclqaents ia chc merkrc rod competitive 
SitMCiOa. Significant dlffercncss from the 8s~u3prfon8 

derailed Ia the Z.i.7 Induseries’ Sture Sus~~css Environment' 
pap: and from rba ~ss~ptlons used as backprouod to last year’s 
plan rho&d be MC&. 

AMlysis of Key fsSueS : There shoald be aa rnalysis of the 
cutrant ~erinrcroca and of the specific oppartunrties and 
threats *Afch at+ thought to be most sigaiflwat is decrxmising 
future profits. i’hfs melysis should be used to define the kmy 
scracc-,lc Lssuce :o be addrass+d ia the plans. 

Objeetites : The objectives for the Operation should be 
consistent with the B.A.T Industries' Guidelines and should ba 
quearifled utterever possible. The objectives should cover 
grovch rates and levels of performance end should imlude 
nowfimncial objectives (e.g. for ssles voices, market sharea 
and merket positioning) as veil u financial objectives. ?bey 
should slso be related to arrant levels of performace aud 
should indicate the timeeeele to echieve the levels of 
fmprweaent being sought. 

icy Strrte~eslActfoa Phns : Tba plane should tdentify te 
key strrtegiu ad utfoo plum through which the f~~rovemence 
in perfoaaoci/grovch 8x8 keiug sought. The plrn should slso 
lodicAte the relative pttorities u&d timmtrblms for 
ieplmrnc~tloo of ttie major rtrirtyi.~ bWi F-P-~ d ‘~uu 
show their costs aad expect& benefita. 
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2.6 

2.7 

2.8 

2.9 

2.10 

2.11 

Suppartlq Schedules : The plan8 ehould bo l upp~rtd by 
rchrduler rhoviq the flam&al L;rpltucioue of rhe plane md 
planned changes In l ler vol~ea end merluc l hetea. 

The ffaanclal schadulu should cover 1990 (acturl) , 1991 
(budget al eacimace) and 3992-1996 (forecasrs). They should be 
conalsrcnt vith the OOZR dccailtd schadulcs provided ce 
Piaaocdkcouating l ud should Loelude for each major bt,&ruar 
activity Sales Turaovcr (Crorr and Net), Trading Profits, 
Profits Before Tax. Roffte After Tax, Rofit Atttribucable, 
Dividends, Net keecs, Shucholders’ Fuode, Debt and Net Cub 
XOV. 

3e schedules should inckdc figures for the key fiaancid 
totios (Profits/Sales, Sales/Ne~ ksecs, ProfttsfNcc Ameta and 
3ebriEquity). They should also include figures for grout& rates 
on a year-by-year tmsie. 

In cases vhcrc ic fs poarsib1.a to do so, it till be helpful to 
shov several years of historical fi,yrcr in order co crtrblirb 
trends. 

seorici*icie8 : The urln sensitlvlcics in the fotec8rrs 
should be idan&ied. T!m glan should also outline the 
arrayemearo to xmfror for arrly sfpu of adverse v8ribncea mad 
to counteract these throu& conrin~tocy plans. 

Ccmparirons vith Preriotu Plans : The plan snotid tncludr a 
brief summary and cxplwacfon ot tiffrrrncas fros the forceurs 
iaclused tn last year’s plans. 

3. SUXMXY FOR THE BOARD 

The ruuu8rp of the plans to be circulotrd co the BA.T Intiuamiar 
Board should be relf-contained and raetricted to S-10 pages. It 
should cover the main points frcn the plan and should be supported by 
rchedules shoving Ehe key fiyurcr and ratios for the Operation. 

4. mmAsxs ON 1992 

In viev of the requirement to achiare a repid rate of recovery in 
199&1992, there rhould be partlculat emphuir on the ?laar for 1992 
And On coocfogeney pluw co offset any ne88tive veri8oce8, 8hOvt~ tb8 
iuprct on tha longer term of %aplemtocing plmr for short-term profit 
ilBptOVU+UC. 

U/WA 
l8t Auguet 1991 
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