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1. IXTRODUCTION

1.1

1.2

The CPC will zeview tha plaas for 1992-1996 and the budgecs for
1992 for each of the Group's Operations at meetings srrangad for
January 1992. Following these revievs, a suovaty of each plan
will be presented to the B.A.T Industries Board.

The purpose of this note 13 to outlipe the requiresents for the
form and conteat of:-

(a) The plans to be reviewed by the CPC.

(b) The sumwary for cizculation to the Board.

2. FORM AND CONTENT OF THE PLANS

.1

2.3

2.4

2.5
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B.4.T Industzies' Guidelines : The plans will be discussed
in relacion to the 8.A.T Industries’ Guidelines issued {n July.

Assusptions : The oain assumptions underlying the plans
should be stated, covering not only zacroecounowmic/politieal
factors but also developments in the sarket and compstitive
situaction. Sigaificant differences from the asswpcions
detailed 1a the 3.i.7 Iaduscries' Tuture Business Eavironsent
pape: and Irom the assuoptions used as backyround to last year's
plan should Se noced.

Analysis of Key Issues : Therc should be an analysis of the
currant periorcance and of the specific opportumities and
threarts which are thought to be most significanc ia determianing
future profits. This analysis should be used to define the kay
scracegic issues to be addressed in the plans.

Objectives : The objectives for the Operation should be
consistent with the 3.A.T Industries' Guidelines and should be
quancified vhersver possible. The objactives should cover
growth rates and levels of performance and should include
non-financial objectives (e.g. for sales voluses, market shares
and ssrket positioning) as well as financial objectives. They
should also be related to curreat levels of perforaance and
should indicate the timescale to achieve the levels of
iaprovesent being sought.

Xay Strategies/Action Plans : The plans should idencify te

key strategies and action plans through which the ippraovements
in perforsance/growth ars being sought. The plan should also
ind{cate the relative priorities and timetables for
isplementation of the sajor strategies being proposed acd should
show their costs and expected besefits.
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2.6 Supporting Schedules : Tha plans should bs supported by
schedules showing the finanscial isplications of the plans aad
plasned changes in sales voluses and markst sharzas.

2.7 The financial schedulas should covar 1990 (actual), 1991
(budget and estimate) and 1992-1996 (forecasts). They should be
consistent with the more decailed schadules provided to
Finance/Accounting and should include for each major business
activicy Sales Turnover (Gross and Net), Tradisg Profics,
Profits Before Tax, Profits After Tax, Profit Attributabla,
Dividends, Net Assets, Shareholders' Funds, Debt and Net Cash
Tlow.

r— 2.8 The schedules should include figures for the key financial
ratios (Profits/Sales, Sales/Net Assers, Proiits/Net Assets and
Dedbt/Equicty). They should also include figures for grouth rates
on a year-by-vear basis.

2.9 In cases where {f is possible to do so, iz will be helpful to
shov several years of historical fizuczes in order to establish
trends.

2.10 Seasitivities : The wain sensitivities in the forecasts
should be idencified. The plan should also outline the
arrangesents to sonitor for 2arly signs of adverse variancss and
to counteract these througn contiagency plans.

2.11 Cowparisons with Previous Plans : The plan snould {nclude a
briel summary and explanation of cifferences from the forecasts
{aclused in last year's plans.

3. SOMMARY FOR THE BOARD

The susoary of the plans to be circulatad to the B.A.T Industries
Board should be self-contained and restricted to 5-10 pagas. It
7~ should cover the main points from the plan and should be supported by
‘ schedules showing the key figures and ratios for the Operatioenm.

4. ENPEASIS ON 1992

In view of the requizessnt to achieve a rapid rate of recovery in
1994~1992, thera should be particular esphasis on the plans for 1992
and on concingency plans to offset any negative variances, showing the
inpact on the longer ters of luplesenting plans for short-ters profit
inprovemenc.

RS/DJA
1st August 1991
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