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It i8 intended to ~epeac the procedure iotroduced krr year for previewing 
the Oper8ting Croup kdgetr 8ad Plum in October. 

Ths purpoM Of the8e prmiCW8 vi11 be t0 df8CX88 the Qhn QrOQO8d8 in 

relation to the Cufdrlinu which vill be agreed by the Board at the end of 
July and to:- 

(a) Agree the l ttategies on uhich the plm~ ara bared. 

0) Ideatify my llk8lr rbortfrlk in performsme rdatin to the 
Culdelia88, concentr8ting p8rticul8rly on L992. 

(c) Oisas88 optfms for ectioa to eliminate the8e rhortfrlt end to 
prwide further frovrb, t8king into l ceoamt the lmplfution8 
thir mi$it hue for the medim 8nd longer tern QWSQU~~ for the 
buria888* 

It l8 intended that the tevi8vr rbould be brief end rhould eoo8ist of 2-S 
p8ge8 of uerr8tire, supported by outlfne ffguru on3y, 8hovlw the plmned 
progression of turnwer and profits 8upplewated by rufficient Lnforutioa 
oa cub snd borrotiags to l uebla em were11 pkture for the Croup co k 
cowtructed at th8 bntr8. 

r 
The definition Of the ffn8aCi8l infoa8tfon required, *fcb will be 8Lilar 

to tbet 88ked for k8t yur, vlll be the robject Of 8 rep&rate note to be 
8~tOUtdthinth@ Mtmmth. 

Operating Croup8 rLT1 be UM to provide their previam by lltb October. 
Tim CPC di8CU88iOU8 VU k 8theduled for the period before 5th IiWember, 
rrhm 8 Q8QSt 8Nd8a th@ rodt8 Of the plWhV8 8Ut the bQfiCStiOM 
for the Group as l ubolr dll be preeented to tlae Doad. 

Patrick Sheelq 

18t February 1991 
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