
To: All Mt8btrr of the B.A.? Industries Board 

Crridelinrr : July 1989 

I” 

Drafts of the CuldeUneo for the Operating Crcupa and for Imarco are 
attached, vith an supple of the covering letter vbich will bc sent out 
vith am3a. 

- . J 
_’ The Cuidmlines indicate the contribution8 rcquirui from each pert of 

the Group in or&r tbtt 1-A-T hdurtties ten echiave its own objectfvem. 

They are based 00 the Group Pfsancfal Objectives and Strategy Bavlev 
papers presented to the Board at th asetfng on 4th July. They also 
reflect the eonclu~iona from previous CPC dlrcurriolu of the Plan8 and 
State= Bevitvs for the indiriduel Operttions. 

It fs Intended thst. subject to any uendmenttl thet are agreed by the 
Board, the GuL&lhaa till be sent out during the next fev deys. 

They vfll than provide e bsmls for tha discutriozu between now end the 
end of the year regarding ths lovels of performance &xl wtfon progrenta 
which rhould k included in the individual Budpetr and Plana for 1990-94. 
They will also bs used ao background to the continuing dicueriona to agree 
the main directions of strategic thrurt for each of the Operations. 
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