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Cafdelfnu for Eagle ster : All7 1989 > t ,~ t .: 

1. The Boerd of tegle Sur Ieeureece fe roeponeibla for fomuletfog eed 
lmple~utingpkne for t& developmmt of the Cape~V tioq Unu 
&Feed vtth B.A.T Industries. It ie eccoonteble for the perfomence 
of the Colpo7, for provfdia$ relfeble forecute of future perforunce 
eed for l eeurfq tbet tiaelr rtiee IS put in head to wueterect ee7 
l dveree tteedm In tbet performwe. 

2. Through the SAT Pinmeiel SerPicu Board end through Project Tceae 
eat up et the Centrc, trgle Star l hould eleo contribute to the overall 
davelopwnt of the Croup’s utlvitiu in Flnanciel Semicee, 
particukrly in vI/Lurope end the Far Eeet, co-operating vith other 
Group compeeicr where l ppropriete. 

3. A high priority should be given to reinforcing the aanagcncnt strength 
of the Compeny both to support the &sting bueineeece and co prepare 
and lmplcrmwx plane for apension. 
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4. Dlvfdomds : Net dividmde peld should be iacrcued by et leut 
12% p-8. from 1989, giviq the follwi~ afaiaua progrueion:- 
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k 1969 1990 1991 1992 1993 1994 -m---- 

Net Dlvideod a0 90 loo 112 126 141 
TuCrodlt I4 16 ia 21 24 27 

Kegle Ster ebould pue up the full eaouat of Advanced Corporetioo Tu 
credits relating to it8 freded fmestmeat Income. The amounts shown 
above era utlmetu wbichmigbtk revised. 

Eagle Star should, where poeelble, lend ita l pere ffntncitl resource 
to B.&T Ioduetrlee on en era’s length breie. Uork to identify md 
study the optlam utllieetloa of such resource should be completed by 
the errs 0f 1989. 

Wuerel IMMSUU : Eagle Ster’ s geaerel innran& bueioeee l bould 
achieve a d~#inn pre-tu return of 20% on opening emothed 
l berrholdea' funds. (This celculetfon should exclude Eegle Star’s 
deferred invutuut &na l ccouat but include mlnoritlu in 
rhreholdea’ fuadr.) 

Ee$le Ster l &uLd seek to ensure tbet, In the longer tern, the core 
gmerel iuureuu ectfv%ty echievee 8 mbateaulel uademitlug return 
after crdftfng ettributeble iwestaeat femme. 

. . 
The l olvenc7 ~rgln beud on uoothed l bareholdore’ funds should be 
meintelaed et ebout'SO% of %~urame llebilitiu. In eddition, Eegh 
Ster’e coeveetfoeelly rumred eolveac7 amgin (uael~othd fund8 u a 
parceatage of mt urittea prahme) ehould be above tha median aergin 
of the five ujor Ueted UK compotitor8. 

kgle stu ufr : Ia the Ufe uaur8na brufnar, mgla SW 
l houldeim forth eeeuel ieereeee ie mbedded telue, together with 
the set treufer to the l herehoJdere, to be 8t kut 20% of the 
opuim l abddd velue(eeti8eted b the Chief kteet7 StL885 lPillioQ 
u et Net December 1988). 
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10. Het mnmfea to l hereholdera should fncreeee by et leeet 132: p.s. 
from e base of t28.6 million fa 1988:- 

k 1989 1990 1991 1992 1993 1994 m--mm- 

Ilee Tremfer 32 36 41 47 53 60 

11. Uorldtide totel life premiue incoee should k increased by et leeet 
10% pwee in reel tame, btstd ou the everage figure for the ptriod 
1986 to 1988. 

Spulfic Prioritiem 
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Eagle Star’s priaery eia should be to continue to achieve rapid grovth 
in both hvPover end profits, building perticukrly on the Company's 
l treng~he in Caner&l Insurance Pcreouel Lines. 

A high priority should bt given co implemtntlng fully the 
orgedeetiond end reporting changes which hevt recently bten 
introduced to achieve better control end l ccountebill ty of expense 
levtla throughout Eagle Star. Also to eneuring thet through thtet, 
combined with Lnproveaents Ln productlvitp end eftlcftac7, the Comptny 
is established in e competitive position with regard to expense 
ratios. 

Eeglt Star should criticell7 reviev inveetmtn~ plena to l nmre tbet en 
l ecepeehk profit8 progreedon is meinreintd. Priortq should bt 
given to 1rnreetaente timtd et etrengthteiing the coapkcitive poeitiou 
of the bueiuow, partlcukrly tith regerd to systema emi the quelity 
of service prwided. The pet at which inveetmenc la new cepecity im 
uedtrtekee e hould ba rarlmd to eamre that en epproprfett balence is 
meiwefntd betveto uptcfty cad buefntee growth. 

Etglt Star should continue fo reoiu the l ttrectiventee and 
feeefbilicy of ecqulring, or esceblishinp e joint venture vith, a 
Building Society in order co strengthen Eagle Star’s distribution in 
bock the Life end Gtneral Pereoeal Lines bueiaeee. 

In the UK 6eaerrl Imuranca aerktt, Eagle Star should l ttk Lo 
influtnce the as&et to edopt rteUstic premium retlngo. 
Coruiderecioo l hould k glvtn to the tdopcion of en e~gruaivt l teuce 
ultb regerd to preaim rates In l electtd lines. parrfbly eccepting 
mm sbarc-ten lore of eerketehreuhtre the pedomeece eed 
loa@r-term l atwh of the bueintee le cot l den~rtd b7 doing so. 

Pleas for optinirfng the potentfel of the Dlvfrlon through upereLq 
une~nt d the Permonal end colurciel I&es should be irpleeeated. 
Ie eddieLoo, the l trere~ of fokeeming primwily oa the ujor 
dfrtrlbutioa &mark in tech buefaeee l eaor uhilat cootfntrieg co 
support ~~odery cbeueele should be acrivml7 pureurd- 

Tha proposed pen-Europtee denlopme~~ of fhe Commrciel Uau buaineu 
rhoald be pursued, coorirtent ukb b&T Indusuiu~ tidar dmlopmmnt 
l rrete~ in Europe. Perticular npbeaia hould k gimn to dertlopfq 
u8ll-ceee Cunrciel ~M~MU. 

Strrtrglu rbmld be drrrlopd ad Smplewnted to furthr iqrwe 
perfomuce intheX8ployerr'Li8bilfty eccouut. 
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20. The drstrabilt~ of encaring the Profersion8l Indemiq merket rhould 
be criti.cally rerieued. 

21. For the Lffe Mtirion, t8gle Star’s parfom8nc~ La tha 
regular-premirn mrket should be critically reviewed end plane 
estahlfrhed for bringing houc a dgnlficaat inpraremenr in 
pmrformocr vfthin a ruronabla ti=rcele. 

22. The sgraed plans for l tablishlng a rtroog position in prwiding 
financial serplces to the elderly rhould be implenrnted. 

23. A high priority 8hould be accorded to ucuring adequate dfstributfon 
chnneb for ths Life busina88 end to an8uring that Eqle Star Lifc'r 
orpanfsatioual scnsccurc 18 appropriate to 8erdce tbo8e channels. 

24. Product derign, ml.x and profitability should be rcvfeved vith a viicv 
to optlmf8Iag the products rold through each channel. 

25. Eagle Star should closely monitor the progrus made by the 
fatroductioa of Direct Marketing of voter buslneas dth a vfev to 
Dfrect Eark~cfag being adopted for the distribution of other Eagle 
Star producta, including Life products. 

26. Eagle Star should continue to deralop its uistiog Intanutfonal 
burinurer, conuntratinp on improving perfotmence l & on developing 
plans to rtrengtlmn tha position of the hufnuur In each country. 

27. TIM pocantlal benrflcr of artablf8hhg the Portuper operation as a 
eeperete burinu8 rhould be rwlaved. 

26. Eagle Star should l lro be prepared to partici~ts in project teams set 
up at ths Cencre to consider srui dsttrm%ne the opthum rtratrgfes for 
the Group's dwelopment fn UK/Europe and the Far krt respectively. 

29. In &ret Management, there should be rpself ic plans to establish 
tnvutmnz perforvwca objcctivr8, to develop an optimum investneat 
rtr*tegy and to vu8ura and mnitor performac8. 

WB/DJA 
20th July 1989 
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